CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

NONG NGHIEP BAF VIET NAM Poc lap - Tw do - Hanh phice
BAF VIETNAM AGRICULTURE JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence - Freedom - Happiness

TP. Hé Chi Minh, ngay 25 thdng 03 nim 2025
TP. Ho Chi Minh City, March 25", 2025

GIAY MOI THAM DU HQP
INVITATION

PAI HOI CO PONG THUONG NIEN NAM 2025
TO ATTEND THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Kinh giti:  — Quy C6 déng Cong ty Cb phin Nong nghiép BAF Viét Nam
Dear: Shareholders BAF Vietnam Agriculture Joint Stock Company

Hoi ddng quén tri trin trong kinh mdi Quy ¢b dong t6i dy ky hop Dai hoi ddng ¢ dong
thuong nién nam 2025 cia Cong ty ¢d phan Nong nghiép BAF Viét Nam (Md CK: BAF) véi
thong tin to chirc nhu sau:

The Board of Directors hereby invites shareholders to attend the 2025 Annual General
Meeting of Shareholders of BAF Vietnam Agriculture Joint Stock Company (Ticker symbol:
BAF),with the information as follows:

ThO’l gian hop: 8h30p ngay 23 thang 04 niim 2025
Time - 8:30 A.M. on April 23", 2025

' Sanh B1 — Tang 1, Trung tAm sy kién White Place, s& 588
' Pham Vin Ddng, Phudng Hiép Binh Chanh, Thanh phé Thii
' Pirc, Thanh phd HO6 Chi Minh
HALL B1, White Place Event Center, 588 Pham Van Dong,
 Hiep Binh Chanh Ward, Thu Duc City, Ho Chi Minh City.
- Quy Cb dong so hiru ¢d phan ciia Cong ty c¢b phan Nong
- nghiép BAF Viét Nam c6 tén trong danh sach do Téng cong
ty Luu ky va Bu trir chirng khoan Viét Nam chdt tai ngay
 ding ky cubi cung 18/03/2025 hoic dai dién tiy quyén tham
~duhop 1€ _
- Shareholders owning shares of BAF Vietnam Agriculture
- Joint Stock Company, whose names are on the list finalized
by the Vietnam Securities Depository and Clearing
- Corporation as of the final record date of March 18", 2025,
or their valid authorized representatives, are eligible to
attend. !
" Quy c¢b dong vui 1ong xem Chuong trinh hop giri kém thu
Chwong trinh hop: - moi
Meeting agenda Shareholders please refer to the meeting agenda attached to
 the invitation letter.

Pia diém to chire:
Location

Péi twong dw hop:
FParticipant

: 5 Tai liéu hop: Quy c¢b dong vui long xem tai liéu hop DHDCD thudng nién
7" Meeting material ndm 2025 duge Cong ty ding tai lén website: http://baf.vn/




Shareholders please refer to the meeting materials for the
2025 Annual General Meeting posted on the Company's

website: http://bafvn/

pé cong tac t6 chire Pai h01 dugce thudn 101 nhim phuc vu
- Quy cd dong mot cach tt nhét, kinh dé nghi Quy ¢ dong
- xéc nhan vigc tham dy Dai hoi (hodc uy quyén tham dy Dai
' hoi) bing vin ban (theo mau dinh kém) gui cho Céng ty
trwde 15h00p ngay 21/04/2025 theo mét trong hai hinh thire
- sau:
- To ensure the smooth organization of the General Meeting
and provide the best service to shareholders, we kindly
request shareholders to confirm their attendance at the
- General Meeting of Shareholders (or authorize a proxy) in
; 5 writing (using the attached form) and send it to the Compan
Xaf: n}l.an tham dybop before 3{ :00 PM on April J;I", 2025, through one of gzesjé
Dai hoi: ;
S following methods:
—  Gui thu true tiép vé& dia chi: Cong ty cb phén Nong
nghi¢p BAF Viét Nam, Téng 9, tod nha Vista Tower,
628C dudng V& Nguyén Giap, Phuong An Phu, Thanh
phd Thi Dirc, Thanh phd Hb Chi Minh
Send the letter directly to the address: BAF Vietnam
Agriculture Joint Stock Company - 9" Floor, Vista
Tower, 628C Vo Nguyen Giap St., An Phu Ward, Thu
; Duc City, Ho Chi Minh City.
— Dién thoai: 0766074787, hodc
Phone number: 0766074787, or
— GUi Email vé dia chi: ir@baf.vn
Email to this address: ir@baf.vn

Confirmation of
attendance

Quy c¢b  dong/dai dién
uy quyén dén du Dai
hi vui long xuét trinh

| (1) Cén cudce cong dan/Ho chiéu/ban sao Gidy CNDKKD
cac glay to sau:

(ddi véi co dong la t6 chitc);
ID card//Passport/Copy of Business Registration

Dear
| Svoetutorsed | Syt ool ool L
Representative attending | dir gopg quyen 2op g nop y quyé

the General Meeting of
Shareholders, please
present the following
documents:

Valid Power of Attorney (in case of being authorized
represetative to attend the meeting).

Quy cb déng tham du Dai hoi tyr tice di lai va @n nghi trong subt qué trinh tb chirc Pai
hoi. RAt mong Quy Co6 dong thu xép thoi gian dén dy day di va ding gid dé dam bao thanh
cong cta DPai hoi.

Shareholders attending the General Meeting of Shareholders are responsible for
their own transportation, meals, and accommodation throughout the duration of the
meeting. We kindly ask shareholders to arrange time to attend fully and on time to ensure
the success of the General Meeting.

Tran trong!
Sincerely!

371795
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Tai liéu dinh kém:

Attached documents:

- Chuong trinh hop DHDCD;
Agenda for the General Meeting of
Shareholders,

- Méu gidy vy quyén tham dy dai hi;

Power of Attorney;
- Gicfy xdc nhdn tham dyw dai hoi.
Confirmation of attendance.

T/M. HOI PONG QUAN TRI
ON BEHALF OF BOARD OF

AT
COE‘{G'I‘Y
O PHAN
4| NONG NGHIEP
HETNAN

Trwong Sy Ba




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NONG NGHIEP BAF VIET NAM Poc lap - Tw do - Hanh phic
NAM AGRICULTURE JOINT SOCIALIST REPUBLIC OF VIETNAM
STQCK COMPANY Independence - Freedom - Happiness

CONGIY N ;

COPHAN |~ Tp. Ho Chi Minh, ngay 25 thang 03 nam 2025

NONG NGHIEP TP. Ho Chi Minh City, March 25", 2025
CHUONG TRINH HOQP

MEETING AGENDA

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Thoi gian : N¢i dung
Time . (o Description

Pén tiép va kiém tra tw cach b dong:
Reception and shareholder eligibility verification

8:00 —8:30 —  Dén tiép dai bidu, kiém tra tu cach cd déng va phat tai liéu cho c¢b dong.

Welcome delegates, verify shareholder eligibility, and distribute meeting
materials to shareholders.

Khai mac Dai hoi:
Opening of the General Meeting

—  Tuyén bb khai mac Pai hoi;
Declaration of the opening of the General Meeting;

~  Théng qua bién ban kiém tra tw cdch cb dong va tuyén bd diéu ki¢n tién hanh
DHDCP theo quy dinh ctia Phép luat va Diéu 1€ Cong ty;
Approval of the shareholder eligibility verification report and declaration of

] ) the conditions for holding the General Meeting of Shareholders in accordance
8:30—8:45 ; )
with the law and the Company’s charter;

—  Gii thiéu Poan chu toa va Ban thu ky Pai hoi; bau Ban kiém phiéu;
Introduction of the Presiding Officers and the Secretaries of the Annual
General Meeting of Shareholders; election of the vote counting committee;

— Théng qua Chuong trinh hop va Quy ché 1am viéc cta Pai hdi;

Approval of the meeting agenda and the rules of procedure of the Annual
General Meeting of Shareholders,

Lueu §: T4t cd tai liéu lién quan dén DHPCP thudng nién ndm 2025 s& dwge phat cho cd déng tai dia diém 16 chite cuge hop, dong thoi cong bo
trén website cong ty theo dja chi hitfp://baf v/

Notice: All documents related to the 2025 Annual General Meeting of Shareholders will be distributed to shareholders at the meeting venue and
also published on the company's website at hitp://baf.ve/




8:45-9:30

Hi dong quan tri, Ban Kiém so4t, Ban Tong Giam dbc va cic phong ban, c4
nhin c6 lién quan trinh bay cac ndi dung sau:

The Board of Directors, the Supervisory Board, the Executive Board, and relevant
departments or individuals presenting

Bdo cdo cia HDQT vé hoat dong nim 2024 va dinh huéng nim 2025;

Report of the Board of Directors on the activities of 2024 and the orientation
Sfor 2025;

B4o c4o cia Ban TGD vé tinh hinh hoat ddng niam 2024 va ké hoach SXKD
nam 2025,

Report of the Executive Board on the activities of 2024 and the business
production plan for 2025,

Béo cao hoat ddng ctia Ban Kiém soat nim 2024;

Report on the activities of the Supervisory Board for 2024;

T& trinh ciia HDQT v& viée thdng qua BCTC kiém todn nim 2024;

Proposal of the Board of Directors regarding the approval of the audited
financial statements for 2024;

Té trinh ctia HPQT vé viée phan phdi lgi nhuéin nim 2024;

Proposal of the Board of Directors regarding the distribution of profits for
2024;

T trinh cta HPQT vé viée lwa chon don vi kiém to4n doc 1ap thuc hién kiém
toan va soat xét ciac Béo cdo tai chinh ndm 2025;

Proposal of the Board of Directors regarding the selection of the auditor for
the financial statements for 2025,

Té trinh ctia HDQT vé viée chi tré thit lao HDQT, BKS, ngudi phy trach quén
tri cong ty ndm 2024 va ké hoach chi tra thti lao ndm 2025,

Proposal of the Board of Directors regarding the remuneration for the Board
of Directors, the Supervisory Board, and the person in charge of corporate
governance in 2024, and the plan for remuneration payment in 2025,

T& trinh cia HDQT v viée phé duyét cac hop ddng/ giao dich véi ngudi ndi b va
ngudi ¢ lién quan phéai dugc chép thudn cia HDQT Cong ty CO phan Nong
nghiép BAF Viét Nam;

Proposal of the Board of Directors regarding the approval of
contracts/transactions with insiders and related parties subject to approval by
the Board of Directors of BAF Vietnam Agriculture Joint Stock Company,

Té trinh ctia HPQT vé viée dang ky giao dich Tréai phiéu chuyén dbi riéng 1é tai
S¢& giao dich chimmg khoén;

Proposal of the Board of Directors regarding the registration of private
placement convertible bonds for trading on the stock exchange,

To trinh ctia HDQT vé viée stra ddi, bd sung Didu 18 td chirc va hoat dong clia
Cong ty C6 phin Nong nghiép BAF Viét Nam;

Proposal of the Board of Directors regarding the amendment and supplement
to the Charter of BAF Vietnam Agriculture Joint Stock Company;

T& trinh cia HDQT viée mién nhiém va biu thay thé, bd sung thanh vién Ban
kiém soat;

Proposal of the Board of Directors regarding the dismissal and election of
replacement or additional members of the Supervisory Board;

Céc ndi dung khac ¢6 lién quan (néu o).

Other related matters (if any).

Luwu y: Tét cd tai lidu lién quan dén PHBCD thiong nién nam 2025 sé dwec phdt cho cé dong tai dia diém 18 chirc cuge hop, é‘éng théi edng bé
trén website céng ty theo dia chi http://bafvi/

Notice: All documents related to the 2025 Annual General Meeting of Shareholders will be distributed to shareholders at the meeting vente and
also published on the company's website at http://baf.vn/




9:30—-9:45

Pai hoi tién hanh biu ci¥ thanh vién Ban kiém soat
Election of members of the Supervisory Board

9:45-10:15

Thdo luidn va gidi dap y kien ciia co dong
Discuss and address shareholders' opinions

Gidi lao: Co dong nghi gidi lao va tigc nhe 30 phiit
Intermission: 30-minute break and light meal

Céng bb két qua bAu cit thanh vién Ban kiém soat

1045- L0 Announcement of the election resulls for members of the Supervisory Board

Xin ¥ kién bidu quyét PHCD vé cic ndi dung da dwgc trinh bay:

Request vote from the General Meeting of Shareholders on the matters that have

been presented

—  Bdo cdo cia HDQT, Béo céo cliia Ban Téng Giam dbc; Bao cdo chia BKS;
Report of the Board of Directors, Report of the Executive Board; Report of the
Supervisory Board;

— T trinh ctia HDQT v& viée théng qua BCTC kiém todn ndm 2024;
Proposal of the Board of Directors regarding the approval of the audited
financial statements for 2024,

—  T& trinh ctia HDQT v& viéc phan phéi lgi nhuin nam 2024; ol
Proposal of the Board of Directors regarding the distribution of profits for
2024,

PH

—  Té& trinh ctia HDQT vé& viée lya chon don vi kiém toan dc 18p thuc hién klemc
toan va soat xét cac Bdo cdo tai chinh nam 2025; |E1
Proposal of the Board of Directors regarding the selection of the auditor for
the financial statements for 2023; IHl

—~  Td trinh cia HPQT v& viéc chi tra thu lao HDQT, BKS, nguoi phu trach quan

O iE0 tri cong ty ndm 2024 va ké hoach chi tra thii lao ndm 2025;
:00-11:

Proposal of the Board of Directors regarding the payment of remuneration for
the Board of Directors, the Supervisory Board, and the person in charge of
corporate governance in 2024, and the plan for remuneration payment in 2025;

Té trinh cia HPQT vé viée phé duyét cac hop ddng/ giao dich véi ngudi ndi bd
va nguoi cd lién quan phai duge chép thuén ctia HDQT Cbéng ty C6 phan Nong
nghiép BAF Viét Nam;

Proposal of the Board of Directors regarding the approval of
contracts/transactions with insiders and related parties subject to approval by
the Board of Directors of BAF Vietnam Agriculture Joint Stock Company,

T& trinh ctia HDQT vé vide ding ky giao dich Trai phiéu chuyén dbi riéng 1é
tai S& giao dich chimg khodn;

Proposal of the Board of Directors regarding the registration of private
placement convertible bonds for trading on the stock exchange;

Té trinh ctia HDQT vé viée sira dbi, bd sung Pidu 1& t chirc va hoat dong cua
Céng ty Cb phin Nong nghiép BAF Viét Nam;

Proposal of the Board of Directors regarding the amendment and supplement
to the Charter of BAF Vietnam Agriculture Joint Stock Company;

Céc ndi dung khac c6 lién quan (néu co).

Other related matters (if any).

Luu p: Tdt ca tai liéu lién quan dén DHDCD thuomg nién nim 2025 s& dwoe phdt cho ¢d dong tgi dia diém 16 chire cugc hop, dong théi edng bé
trén website cong ty theo dia chi htip://bafv/

Notice: All documents related to the 2025 Annual General Meeting of Shareholders will be distr ibuted to shareholders at the meeting venue and
also published on the company's website at http:/fbaf.vn/



Bé mac Pai hji
Closing of the General Meeting
— Thong qua Bién ban hop va Nghi quyét DPHCP thudng nién nim 2025;

11:30—-11:45 Approval of the minutes and resolution of the 2025 Annual General Meeting of
Shareholders;

—  Tuyén bb bé mac Dai hoi.
Declaration of the closing of the General Meeting.

Luu y: Tdt cd tai liéu lién quan dén DPHBCD thiedng nién ndm 2025 s& dwge phdt cho o déng tai dia diém 16 chike cuge hop, dé‘ng thoi cong bé
trén website cong ty theo dia chi http://bafvr/

Notice: All documents related to the 2025 Annual General Meeting of Shareholders will be distributed to shareholders at the meeting venue and
also published on the company's website at hitp://baf.vr/




ONG HOA XA HQI CHU NGHIA VIET NAM
DPoc lap - Tw do - Hanh phic
SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

GIAY XAC NHAN THAM DU
CONFIRMATION LETTER

PAI HOI PONG CO PONG THUGNG NIEN NAM 2025 CUA
CONG TY CO PHAN NONG NGHIEP BAF VIET NAM
FOR ATTENDING THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
OF BAF VIETNAM AGRICULTURE JOINT STOCK COMPANY

Kinh giti: Ban t6 chirc Pai hi dong cb dong thwong nién nam 2025 Cong
ty ¢6 phan Nong nghiép BAF Viét Nam
To: Organizing Committee of the 2025 Annual General Meeting of
Shareholders of BAF Vietnam Agriculture Joint Stock Company

T8 A THADIE GHITON . cens siwuss orusbis o8 svavanimmsns vy vasvanss s on s o s onnss oxns 4445463
Name of individual/organization

— S5 CMND/CCCD/HS chif/GCNDKKD: ....vvvieiuiieisiessiiieenniesiinssnneseinnes
ID/Passport/Business Registration Certificate number

Date of issue Place of issue

T > 71 11 G L RTTLTTTRTSTRRTRRLE
Address

T T X115 01 110 . O L X ERRRTLTLE
Phone number

................................................................

..............................................

WEAYGRD? sonniivis saws ivosmns ssmnseiavrumae DI BHDE. o oxmnnnesoss sasiisncons asasmssss & ssnaes
Date of issue Place of issue

T6i/Chiing t6i x4c nhan s& tham dw Dai hi dong b dong thudng nién nim 2025 cla
Cong ty ¢b phAn Nong nghiép BAF Viét Nam dién ra vao hoi 8 gio 30 phut ngay 23/04/2025
vGi ndi dung nhu sau:

I/We confirm that I/we will attend the 2025 Annual General Meeting of Shareholders
of BAF Vietnam Agriculture Joint Stock Company, which will take place at 8:30 AM on
April 23, 2025, with the following details:



S0 ¢o phien 06 quyen bign quyet 18 s cosvevsvsvsavaness ¢0 phieu.

The number of voting shares shares.

(B SRR WP iy s s SR e s ety )

Trong do:

In which

& 8000 phit s LA .o m e s imvsesssmmens cb phiéu.
Number of shares owned. shares.

« 86 ¢b phiéu duge nhan Gy qUyN: ...ooeeeevereviriiiiiiinins cb phiéu.
Number of authorized shares: shares.

(Giri kém theo ddy: Gidy 1y quyén tham dw Pai hdi ( néu cd)).
(Attached herewith: Power of Attorney for attending the General Meeting of
Shareholders (if any))

T6i/Chung toi cam két s& chép hanh ding cac quy dinh cta Dai hi.
I/We commit to strictly complying with the regulations of the General Meeting.

v oo ee e, RGQY... thang ... ndm 2025
e er aae e, The L dayof ..., 2025;

XAC NHAN CUA CO PONG
CONFIRMATION OF THE SHAREHOLDER
(Ky, ho tén va déng ddu (déi véi té chirc)
(Sign with full name, stamp in case of
institutional shareholder)




ING HOA XA HQI CHU NGHIA VIET NAM
Poc 1dp — Tw do — Hanh Phic

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

e ee e e, NEAY . thdng ... ... ndam 2025
sn ewe swe ons wnny DR wurnes dayof ...., 2025
GIAY UY QUYEN
POWER OF ATTORNEY
(V/v: Tham dy Pai hi dong c6 ddng thwong nién nim 2025 ciia
Céng ty cb phain Nong nghiép BAF Viét Nam)
(for attending the 2025 Annual General Meeting of Shareholders of
BAF Vietnam Agriculture Joint Stock Company)
1. Bén iy quyén:
Principal:
o TSN T3 IR o535 00 955 5 TSROSO Uy WO s
Shareholder’s name

—  CMND/CCCD/H} chit/GCNDKKD S8: ....vvouevveriscvivisnisinnsisenssssssssasis
ID/Passport/Business Registration Certificate number

TN GBI .o osmmiasonemon oo BearunoRb s sasmss L5 2 T T e e MY,
Date of issue Place of issue

= | PHA GBI cccmmmmtsmsesorasnsmssns o s s s TR R R RS R AT
Address

= TR THOBE? osionssiosvessosnvissusssnmonsnnsss s svsesms s 6 cosmu Oramatersans (oA 1M ISRm S EN e SN SR SIRAY
Phone number

...........................................................................................

Number of shares owned

(BANG CHI/BY WOF: vovvvrireeireiseeseessinesestisieiesssissssissssss s s ssssssssns )

................................

Legal Representative of (Company Name)

CMND/CCCD/H chiéu/GCNDKKD ngudi dai digh: ....oevvvereenreercvereneene.
ID/Passport/ Business Registration Certificate number of the legal

representative
Ny BlD: cninmissmnmimmswsmessrar PIOL Bl v
Date of issue Place of issue

— 80 CO PhAN UY QUYEIL: ..covsverersrsrsnssesnssssmssessessonssrssasssisnasssssssssosssissasassnsnissossassies
Number of authorized shares

(BANG CHIl/BY WOPA: .vvveverieieireiesieicteticeseiesisissssssssssssssssaes e sss s ssassssssns )



Bén nhin iy quyén:

Authorized Representative

Tén o NhBH/T0CHITO!L ..cvvcvivsmimsmsisaarorsnces smsmmssssrsmmssssinpsssassnssrsnsssssnsarsmonssssersboss
Name of individual/organization

CNINDYCCCDATS ohin/ GONDERI 55 s mmmrsssemmsssastossomsios evins
ID/Passport/Business Registration Certificate number

Ngay CAp/ Date Of ISSUE: ....eeeeeeeerieieeerinieeeeenneens Noi cap/ Place of

issue:

...............................................................................................................

.........................................................................................................................

BE CHT: csinamumnsommessssiss i e o o S AT S ST s
Address

THE BT o con amomsnsemon seseomsrmmsasosssmsenernssnessimsss puassmasserasnrss i AR IS S ITASE
Phone number

86 ¢0 phian dugenhin U GUYEN wusnumsmimmrerimas s s s
Number of authorized shares

(BEOG GBI WP +owerransonsosssmssnsnssrniiissi SGH4505750 786585 0T SRS TS 558557 )

* Trong trwong hop co dong khong thé tham du Dgi hpiva khong thé uy quyén
dwoc cho ngwoi khdc, quy co dong vui long uy quyén cho thanh viéen HPQT ciia
Cong ty theo danh sdch dwdi diy:

In the event that shareholders are unable to attend the General Meeting of Shareholders
and cannot authorize another person, please grant authorization to a member of the
Board of Directors of the Company from the list below:

Chtevy | oottty
No. Full name Title
shares
1 Ong Trwong Sy Ba Chu tich HDQT
Mpr. Truong Sy Ba Chairman
Ba Bui Hwrong Giang Thokvia BT
2 Ms. Bui Huong Gian Member of the
' J g Board of Director
C)ng L& Xuan Tho Thanh vién HDQT
: Mpr. Le Xuan Tho s
: Board of Director

— —e

07 79‘;9

(‘ONG T
CO PHAT
NG NGH

FVIET N



3.  Noi dung ity quyén:
Scope of authorization

Bén nhan ty quyén duge dai dién cho Bén ty quyén thuc hién viéc tham du Dai
hoi ddng C dong thuong nién ndm 2025 cia Cong ty Cb phin Noéng nghlep BAF Viét
Nam va thyce hién moi quyén loi va nghia vu tai Pai hdi lién quan dén sb c6 phan duoc
nhan uy quyen

The Authorized Representative is allowed to represent the Principal in attending
the 2025 Annual General Meeting of Shareholders of BAF Vietnam Agriculture Joint
Stock Company and to exercise all rights and obligations at the meeting related to the
number of authorized shares.

Chung t6i hoan toan chiu trach nhiém vé viéc Gy quyén ndy va cam két tuan tha
nghiém chinh cdc quy dinh hién hanh cta phap luit va ctia Pidu 18 Cong ty C6 phan
Nong nghiép BAF Viét Nam.

We take full responsibility for this authorization and commit to strictly complying
with the current laws and the charter of BAF Vietnam Agriculture Joint Stock Company.

Bén nhan iy quyén Bén iy quyén
Principal Authorized Representative
(Ky vé ghi v ho tén, dong ddu néu la (Ky va ghi r8 ho tén, déng dau néu la
to chirc) to chirc)
(Sign with full name, stamp in case of (Sign with full name, stamp in case of

institutional shareholder) institutional shareholder)




CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

NONG NGHIEP BAF VIET NAM Péc 1ap - Ty do - Hanh phiic

TP. H6 Chi Minh, ngay 25 théng 03 nim 2025

QUY CHE LAM VIEC
PAI HOI PONG CO PONG THUONG NIEN 2025

Pé hudng dan cho cb ddng tham gia Dai hdi va thyc hién quyén biéu quyét, Hoi

ddng quéan tri kinh trinh Dai hoi ddng cb dong théng qua Quy ché lam viée tai Dai hoi
ddng cd déng thuong nién nim 2025 nhu sau:

L

I1.

QUY PINH CHUNG

Quy ché nay quy dinh thé thirc t chirc Pai hoi ddng c6 dong thudng nién ndm 2025
clia Cong ty cd phan Noéng nghi¢p BAF Viét Nam; quyén va nghia vy clia cac cd
dong tham du Pai hoi. Cac cb dong s& hitu ¢d phin ctia Cong ty va céc thanh phan
tham du Pai hoi c6 trach nhiém thyuc hién theo cac quy dinh cua quy ché nay.

Ban t& chirc Dai hoi giri Gidy moi hop va tai lidu dai hoi téi dia chi cta c6 dong da
dang ky voi Cong ty ddng thdi ding tai céc tai liéu co6 lién quan dén cudc hop
DHDCP 1én website ctia Cong ty (https://baf.vn/). Cac cb dong vao website clia
Cong ty dé tai, nghién ctru trude cc tai lidu dai hoi va gop y bang vin ban cho Ban
t6 chtrc Pai hdi dé tdng hop hogc dé thao lun truc tiép tai Dai hoi ddng cb dong.

Cudc hop Pai hoi ddng cb dong dugce tién hanh khi c6 sb cb dong dy hop dai dién
trén 50% tdng s ¢ phiéu ¢ quyén biéu quyét.

C6 dong va dai dién cd dong khi tham du Dai hoi phai ngdi dtng vi tri hogic khu vire
do Ban tb chirc dai hoi quy dinh.

Khong hut thudc 14 trong Hoi treong, khdng néi chuyén riéng, dién thoai di dong dé
& ché @6 im lang trong lic dién ra Pai hji.

Khong dugce quay phim, chup &nh tai dai hoi, trir cdc truong hop duge Ban t chirc
Dai hoi cho phép.

QUYEN VA NGHIA VU CUA CO PONG THAM DU PAI HOI

Quyén cia Cb ddng tham du:

Céc cb dong, dai dién ¢ dong clia Cong ty c6 tén trong danh sach cd dong tai ngdy
ding ky cudi ciing dé thuc hién quyén tham du Pai hdi dong ¢d dong thudng nién
nidm 2025 (ngay 18/03/2025) do Tbng cong ty Luu ky va Bu trr ching khodn Viét
Nam cép déu ¢ quyén dy hop.

Céac cb doéng khong tham du dugc Dai hoi ¢ dong co thé iy quyén cho ca nhan
1
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khac dai dién minh tham dy Pai hi. Ngudi nhin ty quyé“:n tham du dai hoi khong
duge iy quyén cho ngudi thi 3 tham dy. Gidy dy quyén dugc lap theo méu cia
Cong ty.

Céc ¢b dong, dai dién cb dong dén dy Dai hdi mudn hon thoi gian quy dinh c6
quyén dang ky ngay tai Dai hoi va sau d6 c6 quyén tham gia biéu quyét, nhung hiéu
luc céc quyén biéu quyét trude do da thuce hién tai Pai hdi khong bi &nh hudng.
Nghia vu cia C6 doéng tham du:

Cac cb dong khi dén du Dai hoi phai mang theo Gidy moi hop, CMND/Thé cén cude
cong dan/Ho chiéw/Gidy CNDKKD va Gidy Gy quyén (trong truong hop nhan ty
quyén) trinh cho Ban kiém tra tu cach c¢b dong va duge nhan mot thé bidu quyét co
ghi o ho t€n, ma s6 cb dong va 36 cb phé"m ma cd dong s hiru hodc dai dién s& hitu.
Tuén tht cac quy dinh tai Quy ché 1am viéc nay va chép hanh su diéu hanh ctia Cht
toa Dai hoi, ton trong két qua lam viéc tai Dai hoi;

Ty tac kinh phi di lai, &n & trong thoi gian Dai hi;

Thyc hién biéu quyét cac van de tai Dai hoi.

. BIEU QUYET THONG QUA CAC VAN PE TAI PAI HOI

Nguyén tic:

TAt ca cac vén d& trong chuong trinh hop ctia Dai hoi déu phai dugc PHDCD théo luén

va liy biéu quyét cong khai bang cach gio Thé biéu quyét. Riéng dbi véi ndi dung bau

ctt thanh vién Ban kiém soat (BKS) dugc thuc hién bing cach bo phiéu kin theo

phuong thirc bau ddn phiéu va dugc hudng dén tai Quy ché Bau cir thanh vién BKS.

Thé bidu quyét duge Cong ty phat hanh, dong dAu treo va dugc phét cho Co dong,

dai dién cd dong tai cudc hop PHDCD. Trén thé biéu quyét ghi rd Ho tén cb dong,

Ma sb cb dong, S6 ¢b phiéu cé quyén biéu quyét cia ¢ dong do.

Phuong thirc biéu quyét:

Cb dong, dai dién ¢b dong biéu quyét (@dng y, khong déng ¥, cé kién khdc) dbi voi

mdi vAn dé bing cach truc tiép gio Thé bidu quyét tai Dai hoi;

Khi tién hanh biéu quyét tai Pai hoi, cac cb dong bidu quyét dong y thong qua sé gio

Thé biéu quyét 1én cao. Thanh vién Ban kidm phiéu s& danh ddu Ma sO ¢b dong va

s6 phiéu biéu quyét twong Ging cia ting cb dong ddng y. Tuong ty, theo sy didu

hanh ctia Chti toa, céc cb dong khdng dong y hodc cé kién khdc s& lan lugt gio Thé

biu quyét;

C déng duge quyén thay dbi y kién bing cach gio Thé biéu quyét nhidu 1an trong

mdi vén dé. Ban td chtic s& cin ct vao 1in gio Thé cudi cling clia cb dong dé tinh 1a

¥ kién ctia cb dong tai mdi vén d& biu quyét tai Dai hoi.

Ngay sau khi hoan thanh phin biéu quyét thong qua céc ndi dung dwgc trinh bay tai
2
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3.2.

IV.

Pai hoi, Ban kiém phiéu s& tién hanh kiém Theé biéu quyét va cong bd két qua trude
Dai hoi.

Thé 18 biéu quyét:

01 (mét) cb phibu phd théng twong tng v6i 01 (mde) quyén biéu quyét.

Céac vén d& sau day s& dugc thong qua khi co trén 50% tdng sb ¢b phiéu c6 quyén
biéu quyét cta tht ca cb dong tham dy va bidu quyét tai cudc hop tan thanh:

B4o cdo ctia HDQT vé hoat dong nim 2024 va dinh huéng nam 2025;

B0 c4o clia Ban TGD vé tinh hinh hoat dong nim 2024 va ké hoach SXKD nim 2025;
Béao cao hoat dong cua Ban kiém soat nim 2024;

To trinh vé viée thong qua BCTC kiém toan nim 2024;

Té trinh v& viée phan phéi lgi nhuan ndm 2024,

T& trinh v& viée lya chon don vi kiém toan doc 1ap thuc hién kiém todn va soat xét
cac Bao céo tai chinh ndm 2025;

T& trinh v& viée chi tra thit lao HDQT, BKS, nguoi phu trach quan tri cong ty ndm
2024 va ké hoach chi tra thu lao ndm 2025;

T& trinh v& viée phé duyét cac hop ddng/ giao dich v&i ngudi ndi bo va ngudi cb lién
quan phai duge chap thuin cia HDQT Cong ty C phan Nong nghiép BAF Viét Nam;
T trinh vé& viée ding ky giao dich Trai phiéu chuyén d6i riéng 1€ tai S¢ giao dich
chiimg khoan;

Té& trinh vé viéc stra ddi, bd sung Diéu 1é tb chtic va hoat dong ctia Cong ty Co phé“m
Nong nghiép BAF Viét Nam;

T& trinh vé viéc mién nhiém va bau thay thé, bd sung thanh vién Ban kiém soat;

Va cdc vin d& khéc theo Didu 1 td chirc va hoat dong Cong ty cd phin Nong nghiép
BAF Viét Nam quy dinh.

Cac vAn @& khac s& duogc thong qua khi ¢é tix 65% trd 1én tbng s6 ¢b phiéu co
quyén biéu quyét clia tht ca cac c¢b dong tham dy va biéu quyét tai cudc hop tén
thanh cin ctr theo quy dinh tai Piéu 1€ to chirc va hoat dong Cong ty cd phan Nong
nghiép BAF Viét Nam.

THAO LUAN TAI PAI HOI

Viéc thao lun chi duge thue hién trong thoi gian quy dinh va thuge pham vi cac vén
dé trinh bay trong Chuong trinh PHPCD thudng nién nam 2025;

Cb dong, dai dién cb dong c6 ¥ kién phat bidu phai ding ky noi dung vao Phiéu dit
cau héi va chuyén cho Ban Thu ky Pai hoi;

Ban thu ky Pai hoi sé& sép xép céc Phiéu dat cAu hoi clia cd dong theo thir ty ding ky
va chuyén 1én cho Chu toa Pai hoi;



Trén co s& Phiéu dit ciu hoi cta cb dong do Ban Thu ky tip hop, sip xép va trinh
1én Poan chi tich, Chi toa hodc thanh vién do Chu toa chi dinh s& giai dap y kién
ctia cd dong, dai dién cb déng.

TRACH NHIEM CUA CHU TQA

Piéu khién dai hoi theo ding ndi dung chuong trinh nghi su, cac thé 18, quy ché 1am
viée duge Pai hoi thong qua. Chu toa lam viéc theo nguyén tic tap trung dan chu va
quyét dinh theo da sd.

Hudng din Dai hoi thao ludn, 14y y kién biéu quyét cac vén d& nam trong ndi dung
chuong trinh hop ctia Pai hoi va céac vAn d& c6 lién quan nay sinh trong sudt qué
trinh Pai hai.

Chi toa c6 quyén thuc hién céc bién phép cin thiét dé diéu khién cude hop mdt cach
hop 1y, co trat ty, ding theo chwong trinh dd dugc thong qua va phan anh duogc
mong mubn clia da sb ngudi du hop.

Quyét dinh ctia Chu toa vé vAn d2 trinh tu, tha tuc hodc cé4c sy kién phat sinh ngoai
chuong trinh ctia Pai hdi s& mang tinh phéan quyét cao nhét.

Chii toa c6 quyén:

Yéu ciu tit ca ngudi du hop chiu su kiém tra hodc cac bién phap an ninh khac.

Yéu cu co quan c6 tham quyén duy tri trit tw cudc hop; yéu ciu nhitng ngudi
khong tuén thi quyén diéu hanh ctia chi toa, ¢ y gy roi trét tw, ngan can tién trién
binh thudng cta cude hop hodc khong tudn thi cac yéu céu veé kiém tra an ninh ra
khoi cude hop Pai hoi dong co dong.

Chu toa Dai hoi co quyén hodn cudc hop Pai hoi déng cb dong da co da sb nguoi
dang ky du hop theo quy dinh dén mot thoi diém khac hoic thay ddi dia diém hop
trong céc truong hop sau:

+ Pia diém hop khéng c6 du chd ngdi thuan tién cho tat ca ngudi du hop.

+ Céac phuong tién thong tin tai dia diém hop khong bao dam cho céac cb dong du
hop tham gia, thao luan va bi€u quyeét.

+ C6 ngudi du hop ¢6 hanh vi can trd, gy rbi trit tu, c6 nguy co 1am cho cudc hop
khong tién hanh mot cach cong bang va hop phap.

+ Céc trudmg hop khéc theo quyét dinh ctia Chi toa khi thdy cén thiét.

Thoi gian hodin t6i da khéng qua 3 ngay ké tir ngy cudc hop dy dinh khai mac.
TRACH NHIEM CUA BAN THU KY

Ghi chép ddy du, trung thyc toan bd ndi dung dién bién dai hoi va nhing vén dé da

duogc cac cb dong, dai dién co dong théng qua hodc con luu y tai Dai hoi vao Bién
ban hop Pai hoi;



2. Soan thao Bién ban, Nghi quyét v& cac van dé da dugc thong qua tai Dai hoi.
VIL. XU LY TRUONG HQP TO CHUC PHPCD THUONG NIEN NAM 2025
KHONG THANH CONG

1. Truong hop khong co di s& luong cb dong cin thiét trong vong ba muoi (30) phat
k& tir thoi diém xac dinh khai mac dai hoi theo quy dinh tai Muc I Quy ché nay,
ngudi triéu tap hop hiy cude hop.

2. Cudc hop Dai hoi dong cb déng phai duge tridu tap lai trong vong ba muoi (30)
ngay ké tir ngay du dinh td chirc hop Pai hoi ddng cb dong 14n tht nhit. Cudc hop
Dai hdi dong cb dong tridu tap 13n thit hai chi dugc tién hanh khi c6 s6 ¢b dong du
hop dai dién it nhit 33% téng s6 c¢b phan cb quyén biéu quyét.

3. Truong hop dai hoi lAn thir hai khong duge tién hanh do khong c6 dii s6 dai biéu cén
thiét trong vong ba muoi (30) phit k& tir thoi diém 4n dinh khai mac dai hoi, cuge
hop Dai hoi déng c¢b dong 1an thir ba c6 thé dwgc tridu tép trong vong hai muoi (20)
ngay ké tir ngdy du dinh tién hanh dai hdi lan hai. Trong trudng hop ndy, dai hoi
duoc tién hanh khong phu thudc vao tbng sb ph1eu co quyen biéu quyet cla cac co
dong dy hop, dugc coi 1a hop 1€ va ¢o quyen quyét dinh tit ca cac van @& du k1en
dugce phé chuén tai cudc hop Pai hoi ddng cb déng thudng nién.

VIILBIEN BAN HOP PAI HOI PONG CO PONG

TAt ca cic ndi dung tai cudc hop Dai hoi ddng cb ddéng phai duge Ban thu ky Dai
hdi ghi vao Bién ban hop Dai hdi. Bién ban hop Pai hdi ddng cb dong phai dugc Ban thu
ky doc va cb dong, dai dién cd dong thong qua trude khi bé mac Pai hoi.

Trén day la toan by Quy ché 1am viéc ctia PHPCD thudng nién nim 2025 ctiia Cong
ty ¢b phan Nong nghiép BAF Viét Nam, kinh trinh cb dong, dai dién c6 dong xem xét
thong qua.

Trén trong./.

Noi nhén: T/M. HOI PONG QUAN TRI
- Cé dong cong ty; . CH HPQT
: /" CONG TY
- TV HPQT, BTGD, BKS, 8 PHAN
- Lwu HCNS.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NONG NGHIEP BAF VIET NAM Pic lip — T do — Hanh phic
sé: 01/BAF/BC-HPQT T.p HO Chi Minh, ngéy 25 thang 03 nim 2025

BAO CAO CUA HQOI PONG QUAN TRI
(Vé hoat @ong ndm 2024 va dinh hudng ké hoach nim 2025)
Kinh giri: Pai hi dong cb dong
Céng ty C6 phin Nong nghiép BAF Viét Nam

Thue hién chirc ning nhiém vu cia HDQT quy dinh trong Didu 18 td chirc hoat dong va
cac quy ché hoat dong, quy ché quan tri ndi bd ctia Cong ty cb phin Néng nghiép BAF Viét
Nam da duoc Dai hoi ddng cb dong thong qua.

Hoi dong quan tri xin béo cdo két qua hoat dong nim 2024 va dinh hudng hoat dong
trong nim 2025 trinh PHDCD nhu sau:

L TINH HINH HOAT DONG CUA HOI PONG QUAN TRI

Nam 2024, dit d8i mit véi nhiéu khé khin va thach thirc, BAF da tdn dung hi¢u qua
nhitng co hoi hiém ¢6 @ cing cb nén tang, tang cu’ong noi luc va md rdng quy mo, dong thoi
duy tri hoat dong theo hudng chuyén dbi sb, phat trién xanh va bén vitng. Nhitng nd lyc nay
khéng chi giip BAF thich tmg voi bdi canh thi trudmg ma con tao da ving chic dé tién t6i
muc tiéu trd thanh doanh nghiép chan nudi hang dau Viét Nam.

1.  Thanh phin cia Hji ddng quén tri

Hoi ddng quan tri hién nay c6 05 thanh vién gom céc 6ng ba sau:

1. Ong Truong Sy B4 Chu tich HPQT
2. Ba Bui Huong Giang Thanh vién HDQT
3. Ong L& Xuén Tho Thanh vién HPQT khong didu hanh

4. Ong Nguyén Thanh Tan  Thanh vién HDQT doc lép
5. Ong Prasad Gopalan Thanh vién HDQT ddc lap
2. Hoat dong ctia Hoi ddng quan tri

V6i vai trd 14 dai dién quyén loi cho céc ¢ ddng cong ty, HDQT ludn néu cao tinh thin
trach nhiém, cung véi Ban Téng Gidm dbc thuc hién cong tac chi dao diéu hanh, thuc hién
céc chi tiéu ké hoach theo Nghi Quyét PHDCD da d8 ra. Thue hién tot chiic ning hoach dinh
chién luge, tb chirc chi dao va gidm sat moi mét hoat dong clia Cong ty, thdm dinh va phe
duyét cac du an dau tu xay dung phuc vy hoat dong kinh doanh, quyét dinh cac vén d& vé
nhén sy va quan ly ciia Cong ty theo thAm quyén ctia HPQT. Céc hoat dong chi dao, giam sat
ctia HPQT thdng qua hinh thire truc tiép, vi/hodc bang vin ban.



Hoi ddng quén tri hoat ddng theo nguyén tic tap thé, tudn tha cdc quy dinh cua phap

lujt va didu 1& Cong ty. T4t ca céc cude hop déu dugce chuén bi ndi dung cu thé va théng bao
dén timg thanh vién trude cude hop.

Trong nim 2024, Hoi ddng quén trj Cong ty d tién hanh 59 cude hop dinh ky va dot xuat

nhim kiém tra tinh hinh thuc hién va dua ra cdc muc tiéu, bién phap lam co s& cho Tbng Giam
dbc thue hién theo k& hoach sén xuét kinh doanh d& duge DPHPCD & ra.

Danh séch c4c cudce hop, Nghi quyét, Quyét dinh ctia HDQT trong nam 2024 duge thé hién

chi tiét tai Phu luc 01 dinh kém Béo céo nay.

3.

Cong tdc giam sit hoat dong cia Ban Téng Gidm dbc va quin tri cdng ty

HDQT da ban hanh céc quy ché hoat dong cta Hai déng quan tri, quy ché quan tri ngi
bd Cong ty dé trién khai cong tdc giam sat va dinh huéng hoat dong san xuét kinh
doanh cta Cong ty va hé théng cac cong ty truc thudc.

HPQT thuong xuyén gidm st chit chg va dinh huéng cho Ban Téng Gim ddc thuc
hién ké hoach san xuét kinh doanh nam 2024 theo chién luge phat trién trung, dai han
clia Cong ty va cac ndi dung da duge thong qua tai cac cude hop Pai hoi ddng cb dong.
Dinh ky hang thang, Chu tich HDQT thay mat HDQT duy tri ché @ hop giao ban v&i
Ban Tdng Giam dbc, truémg céc bd phén trong Cong ty va Gidm dbc cac don vi thanh
vién truc thude dé nghe bao céo hoat dong san xudt kinh doanh ctia cac don vi, dong
thoi co y kién truc tiép tai cude hop, dam bao céc quyét dinh chi dao ciia HDQT dugc
kip thoi va bAm sét tinh hinh SXKD thyc té tai Céng ty.

Hoat dong giam sat cia HDQT dbi v6i Ban TGP duoe thue hién theo Quy ché quan 1y
ndi bd. HBQT thudong xuyén td chirc cac cude hop dinh ky va bét thuong theo quy dinh
ciia Didu 16 Cong ty dé dua ra nhing gidi phap kip thoi va trong tim, dam béo hoat
dong kinh doanh cfia Cong ty dién ra lién tuc va pht hop véi dinh hudng phat trién ma
HDQT da d& ra. TGP ciing ddng thoi 12 Thanh vién HPQT, luén dam bao sy gidm sat
ctia HPQT trong hoat dong didu hanh cong ty. Tai cac phién hop thuong ky HDQT,
TGP bio cdo vé cac mit hoat dong clia cong ty, bdo cdo trién khai cdc Nghi quyét ctia
PHDCD, c4c Nghi quyét, Quyét dinh ciia HDQT, béo cdo chuyén @8 theo yéu cdu clia
HDQT.

Ban TGD di tuin thu theo ding quy dinh cta phap luat, diung phén cAp quén ly tai
Pidu 16 v cac Quy ché quan tri ndi bd cong ty, Nghi quyét cia PHPCD va HDQT.,
HPQT danh gia cao sy nd luc hét stre to 16n, doan két, quyét tdm, chung strc, chung
long ctia Ban Didu hanh, Tap thé Lanh dao cong ty trong béi canh nén kinh té nuée ta
cdn nhidu khé khin va bién dong nhu hién nay, Ban TGD da d& ra nhiéu giai phép didu
hanh linh hoat, kip thoi, d4y manh cong tdc phat trién kinh doanh va tim kiém nhiéu co
hoi hop tac dau tw méi trong ndm 2024.

Tuén tht cac quy dinh ctia phéap luét hién hanh vé quan tri cong ty va cong b théng tin
dAy du, ding quy dinh vé tinh hinh san xuét kinh doanh cho ¢ déng, co quan quan Iy
Nha nuée va cc bén lién quan dwa trén co s minh bach, chinh xdc va kip thoi.
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Quan ly va diéu hanh Cong ty me va hé théng céc cong ty con, cong ty lién doanh, lién
két clia BAF theo ding quy dinh vé mit quén tri 4p dung v6i cong ty dai ching/cong ty
niém yét.

Hoat dong ciia Thanh vién HDQT djc lap va két qua d4nh gia ciia thanh vién HDQT
doc lap vé hoat djng cia HDQT, Ban diéu hanh va cac b phin quén ly khac:

Sé lwong thanh vién HDQT doc 1ap clia BAF hién nay 1a 02 ngudi, dam béo co cAu it
nhét 1/3 sb luong thanh vién HPQT 1a ddc lap.

Thanh vién doc lap HPQT cing voi cac Thanh vién trong HDQT di tich cye thao
luan, dua ¥ kién trong qua trinh xem xét quyét dinh céc vAn d thudc thim quyén, dam
bao tudn thii cic quy dinh hién hanh; theo d6i, gidm sat viéc thue hién, tudn tha cde
chudn muc quan tri doanh nghi¢p; gidm sat, danh gi4 cong tac quan tri rGi ro, phé

duyét, giam sat cac hop ddng, giao dich v&i ngudi lién quan, giao dich lién két theo quy
dinh.

Thanh vién doc lap HPQT tham dy ddy du cac cuge hop, thuc hién quyén bidu
quyét theo quy dinh. Chi tiét két qua tham gia hop va biéu quyét nhu thong tin Phu luc
01 néu trén.

Dénh gia vé hoat dong cia HPQT trong nam 2024 nhu sau:

+ Theo K& hoach hoat ddng ciia HPQT, cdc cong vige cua HDQT di thyc hién trong
nim 2024 tip trung ding theo Nghi quyét ctia PHPCD d8 ra vA tuan tha Diéu 18 t
chirc va hoat dong Cong ty, Quy ché Quan tri ndi bd, Quy ché hoat dong ctia HDQT va
céc thong 1& chudn myc quan tri, cac Quy dinh hién hanh cua Cong ty;

+ Céc cude hop ctia HDQT dé duoc triéu tép va thuc hién véi lich trinh cu thé, chuén bi
tai liéu diy dd, theo dung cc nguyén tic, quy dinh tai Quy ché Quan tri ndi bd. Noi
dung cée cude hop duge cac Thanh vién HPQT théo ludn, phéan bién, danh giad day da
va cin trong @& dua ra nhitng dinh hudng, giai phap t5t nhét cho Cong ty;

+ TAt ¢ Thanh vién HDQT c6 tinh thin trach nhiém cao, c6 tinh chuyén nghiép cao, rd
rang vé trach nhiém dugce phén cong trong viéc bao vé quyén va loi ich hop phap
cua Cong ty va cAn trong trong viéc thyre hign vai tro clia minh;

+ HPQT da chi dao, dinh hudng giai phap hiéu qua, kip thoi d& hd tro Ban didu
hanh giai quyét cac viéc kho, hoan thanh myc tiéu SXKD chung ciia Cong ty, thuc hién
tot viéc gidm sat va kidm soat d& dam bao tiéu chi tuan thi phéap luat, Quy dinh hién
hanh;

+ HPQT da thue hién phén cdng nhi¢m vu cho timg Thanh vién HDQT theo ddi, phu
trach cac bd phan phong ban, linh vire cong vi€e, truc tiép theo doi, gidm sat, chi dao
viée thuc hién nhiém vu trong hoat ddng SXKD va dinh ky td chirc Chwong trinh lam
viée v6i céc bd phan phong ban, Ngudi ding dAu céc bo phén phong ban nham hd trg,
chi dao, dinh huéng, thdo g& cac kho khan, vuong mic clia cdc bd phén phong ban
trong hoat ddng SXKD;



+ HDPQT da lanh dao va quan ly didu hanh Céng ty hoan thanh vuot mirc céc chi tiéu
kinh doanh va lgi nhuin ctia ndm 2024, thyc hién t6t nghia vu d6i véi ngan sach Nha
nude, mang lai hiéu qua cao cho cb déng va thu nhap 6n dinh cho Ngudi lao dong;

+ HDQT da thyc hién tt cong tic gidm sat d6i voi Ban TGP, d¢am bao hoat d(“)ng cua
cong ty ludn duge kiém soét chit chg, di dung dinh hudéng Chién lugc phat trién ma
Ban lanh dao da d ra, va diéu chinh céc quyét dinh kip thoi v6i tinh hinh thuc t& ctia
ting giai doan trién khai;

. DPanh gia hoat dong cuia HDQT, Ban diéu hanh va cac bd phin quan ly khac trong cong
ty, thanh vién HDQT ddc 1dp nhén thiy: HDQT @2 lam viéc v6i tinh than trach nhiém
cao va minh bach trong cdng tac quan tri, diéu hanh, thuc hién dung cac quy dinh cta
phép luat va cta Cong ty. HDQT da t6 chie ddy du cac cude hop dinh ky, thuong
xuyén chi dao gidm sét viéc thuc hién cac Nghi quyét ctia HDQT va BHDCB da dé ra.
Thanh vién HPQT doc 14p da thuc hién ding chiic néng, nhiém vu, quyén han cta
minh theo quy dinh cta Phap lut va didu 18 Cong ty.

5. V& thi lao ciia HDQT trong nim 2024

Thu lao HPQT nhén dugc trong nidm 2024 1a 353.704.918 ddng. Viéc chi tra thu lao
Cong ty thuc hién theo to trinh HDPQT sb 07/2024/TTr-HDQT ngay 05/04/2024 duoc
PHDCD thudmg nién nim 2024 thdng qua va dam bao tudn thu quy dinh tai Diu 18 Cong ty.

Thi lao chi tra cho timg thanh vién HDQT nhu sau:

STT Hovatén Thit lao (VND) Ghi chi
1 Truong Sy Ba 120.000.000 Chu tich HDQT
2 Bui Huong Giang 72.000.000 Thanh vién HDQT
3 L& Xudn Tho 72.000.000 Thanh vién HDQT

Thanh vién HPQT (B nhiém tir

4 % Th nhT" ,180.328
Nguyen Thanh Téan 49 ngay 26/04/2024)

hanh viéen HPQT (B nhiém tt
5  Prasad Gopalan (*) i Thanh vien QT (BO nhi€ém tu

ngay 26/04/2024)
, Thanh vién HDQT (Mién nhiém tir
6 Bl 22.819.672 '
i Quang FHuy ngay 26/04/2024)
. Thanh vién HDQT (Mién nhiém tir
Nguy&n Duy T4 17.704.91 '
h - SRsleiy 3 8 iy 31/03/2024)
TONG CONG 353.704.918

(*) Thanh vién HPQT ddc 14p dng Prasad Gopalan hién dang dinh cu & nude ngoai
nén chua lam tha tuc nhin thu lao HDQT.



I. BAO CAOKET QUA CHi PAO THU'C HIEN NHIEM VU NAM 2024:

Thye hién Nghi quyét cia PHDPCD thudmg nién nim 2024, Hoi ddng quéan tri da chi
dao, giam sat Ban didu hanh trong cdng tac to chiic, hoat dong san xuét kinh doanh va hoat
dong quan tri cia Cong ty, bam st tinh hinh didn bién thuc té coa thi truong dé dé ra cac
quyét sach dung d4n, phi hop dam béo moi hoat dong san xudt kinh doanh va quan tri doanh
nghiép trong Cong ty dugc thong subt va hiéu qua, cu thé:

1. V& tinh hinh hoat dng san xuét kinh doanh trong nim 2024

Nam 2024 danh dAu mot bude chuyén dbi & rang ctia nganh chin nudi trong nuée, chu
yéu do tac dong clia Ludt Chan nudi 2018 (sb 32/2018/QH14), ¢6 hiéu lyc tir ngay 1/1/2025.
Theo d6, hang chuc nghin co s& chan nudi trén ca nude s€ phai di doi ra khoi khu vue dén cu
ho#c ngimg hoat déng, dan dén mot cude “dai di doi” trong nganh néng nghiép, dinh hinh lai
toan bd linh vie chin nudi. Théach thirc 1é6n nhét d6i v6i cac doanh nghiép chin nudi quy mo
14 bai todn qu dat. Véi loi thé tién phong trong viéc xay dung va m& rong hé théng trang trai,
BAF d3 chu dong tdn dung co hoi nay bang céach thuc hién nhiéu thuong vu M&A trong nim
2024, gia ting s6 lugng trang trai quéan Iy va vu tién ap dung céc ti€u chuén an toan cho hé
thong.

Cung nim, gia heo hoi trong nuéc di phuc hdi manh mé, duy tri quanh mire 70.000
VND/kg, ting khoang 30% so véi nam 2023. Nguyén nhan chinh 14 do thiéu hut ngudn cung
ngan han, anh hudng tir dich ta heo chau Phi (ASF) trong ndm 2023, khién viéc tai dan cin
thém thoi g1an cling véi su phuc hdi cla strc mua ndi dia trong nim 2024. Tuy nhién, nganh
chin nudi van di mat v6i nhitng thach thirc nhu canh tranh véi thit nhap lau tir cac qubc gia
c6 gia thanh thap hon, nguy co dich bénh tidm 4n va han ché v& cdng ngh¢ chin nudi.

S¢ hitu mo6 hinh chan nudi khép kin quy md 16n, BAF da tin dung loi thé nay dé cung
ting san phAm thit heo dép {tng nhu cAu thj trudng voi gia thanh canh tranh. Vi gia thanh
thap, Cong ty dat duoc mbc lgi nhudn gdp cao dbi véi mang chin nudi, mang chi lyc cua
Cong ty. Két qua hoat ddng kinh doanh nim 2024 dat duge nhidu thanh tyu, vuot ké hoach
ctia PHPCP @ ra. Doanh thu thuin 2024 vuot ké hoach, dic biét nhd vao gia thanh san
phim thép va ty trong mang chdn nudi ting cao trong co cAu doanh thu d3 gitp Loi nhuén

trude thué, Loi nhudn sau thué ciia Cong ty ting manh, tuong img 108% va 105% so voi ké
hoach.

Céc chi tiéu vé quy md, ting trudng va két qua kinh doanh 2024 ctia BAF di dugc thé
hién chi tiét trong Béo cdo tai chinh kidm to4n dinh kém va dugc cong bd trén website cla
BAF (www.baf.vn).

2. V& viéc hop tac véi tip doan chin nudi l6n nhit thé giéi, ning muc tiéu tbng dan
1én 10 triéu con

Ngay 16/09/2024, CTCP Néng nghi¢p BAF Viét Nam cdng bd hop tac chién luge véi
Tap doan Chan nuo6i — Thye phim Muyuan (Muyuan Foods Co., Ltd), nhdm tiép nhan chuyén
giao thiét bi cong nghé chin nudi thong minh, Gng dung tri tué nhan tao vao quy trinh vén
hanh trong toan chudi chin nuéi gitip ndng cao higu qua san xuét, t6i uu ngudn luc, ddng thoi
dam bao an toan sinh hoc va méi trudng theo nhiing ti€u chuén toan cau.



Hop tdc cung Muyuan, BAF ky vong s€ cai tién toan dién hé théng chudi khép kin tir
céc nha mdy san xuét thirc dn chin nubi dén mo hinh chudng trai. Céc cong nghé hién dai
duoc chuyén giao tir Muyuan s& gitip néng cAp quy trinh quan 1y chét thai chin nuéi, tai ché
va sit dung hiéu qua céc ngudn tai nguyén. Tir do, gidm thiéu tac dong tiéu cyc dén mbi
trudmg, phét trién chudi kinh t€ tudn hoan, dit nén moéng vimg vang cho muc tiéu phat trién
bén ving - mot muc tiéu dang duge chi trong boi tAt ca cac doanh nghiép va td chirc trén toan
thé gigi. Véi bé day kinh nghiém ciing c4c bién phap quan ly an todn sinh hoc dd dugce
Muyuan trién khai thanh cong tai Trung Qubc, BAF sé& hoc hoi va dp dung hiéu qua tai Vigt
Nam. Viéc ndy s& gitip giam thiéu rti ro dich bénh, bao vé sirc khoe ctia dan heo, téng hiu
qua kinh doanh va tir d6 dam bao ngudn cung on dinh cho thi trudng, tir d6 dit nén mong
vitng chic d& BAF huéng t6i hoan thanh muc tiéu mé rong quy md voi 450,000 con lon nai
va 10 triéu con lgn thit vao nam 2030.

Trong quy 1/2025, BAF d4 thanh 14p 3 cong ty con 100% vbn tai Ty Ninh gém Cong ty
TNHH Ch#n nudi cong nghé cao BAF Tay Ninh 1, Céng ty TNHH Chan nudi cong nghé cao
BAF Tay Ninh 2 va Cong ty TNHIH San xuét thirc &n BAF Tay Ninh 1 véi tdng vén didu 1¢
clia cc cdng ty 1a 760 ty dong, dé chuéin bj phét trién dy 4n chin nudi nha tAng dAu tién tai
Viét Nam. Theo k& hoach, dy 4n c6 tong dién tich 1.550ha, 12 t6 hop khép kin bao gém 4 toa
nha, tich hop hé théng trang trai nudi heo nai, heo thit va nha may san xuét cam. Trang trai cé
quy md lén dén 64.000 heo nai, 1,6 triéu heo thit, cling nha may san xudt thirc &n chin nudi
cong sudt 600.000 tin/nim. Hién Cong ty dang d4y nhanh cac thu tuc phép 1y lién quan dén
x4y dung du an trong ndm 2025.

3. Véviéc phat hanh cb phiéu ting von diéu 1§

Trong nam 2024, Hoi ddng quan tri d hoan thanh k& hoach phat hanh cb phiéu ting
vbn diéu 1€ cho Cong ty theo quyét dinh ma Pai hoi ddng cb déng da dé ra tai Nghi quyét Pai
hdi ddng cb déng thudng nién nim 2023 s6 10.05.2023/NQ-DHPCP ngay 10/05/2023 va
Nghi quyét DHDCD thdng qua bing hinh thic ldy y kién cb dong bang vin ban s
07.12.2023 ngay 07/12/2023. Theo do, phuong 4n phat hanh cé phiéu duoc trién khai theo 3
hinh thite (1) chao ban ¢b phiéu ra céng ching (2) phét hanh c¢b phiéu theo chuong trinh lya
chon ngudi lao dong va (3) phat hanh cb phibu tra cb tic. Két qua thuc hién chi tiét nhu sau:

- Tbng sb cb phiéu phét hanh thanh cong: 95.501.642 cb phiéu, trong dé:

+ Phdt hamh c6 phiéu dé tré cé tirc: 24.398.042 c6 phiéu;

+ Chao bdn cé phiéu ra céng ching: 68.425.600 c6 phiéu;

+ Phdt himh ¢6 phiéu theo chiwong trinh lwa chon cho ngudi lao dong: 2.678.000
6 phiéu.

Néang mic vbn diéu 186 cta Coéng ty tr 1.435.200.000.000 dong ting lén
2.390.216.420.000 dong. Sau khi trir di cAc chi phi phét hanh, tdng sb tién rong thu dugce tir
dot phat hanh ¢b phidu 1a 711.034.900.000 dong.

Dén ngay 06/08/2024, toan b s6 tién thu dugc tir dot phat hanh d3 duge Cong ty st
dung hét theo ding phuong én st dung vén da duge Pai hoi dong cb déng va Hoi ddng quan
tri thong qua. B4o cdo tinh hinh st dung von thu duge tir dot phat hanh duge kiém todn béi
Céng ty TNHH Kiém toan Nhan Tam Viét, s 0608.02/2024/BCSDV-NTV2 ky ban ngay



19/09/2024, va da dugec Cong ty CBTT dén céc co quan chirc nang va cac quy c¢b dong theo
ding quy dinh.

Péi véi ké hoach chao bén cb phidu riéng 1¢ dd dugec PHPCP thong qua dudi hinh thire
ldy y kién cb dong bing vin ban theo Nghi quyét sb 24.10.2024/NQ-DHDPCD ngay
24/10/2024, Hbi ddng quan tri di quyét liét trién khai va hoan thanh phwong én trong Quy
1/2025 v6i két qua thue hién nhu sau:

> Tdng s6 cb phiéu chao ban thanh cong: 65.000.000 cd phiéu
» Thng sb NDT chimg khon chuyén nghiép tham gia dot chao ban: 24 nha dau tu
» Nang mitc vén didu 1& ctia Cong ty tir 2.390.216.420.000 ddng lén 3.040.216.420.000
ddng
» Tdng sb tién thu rong tit dot chao ban: 1.006.620.000.000 dong
Toan bd sb tién thu dwoc tir dot chao ban s& dwge Hoi dong quan tri sit dung theo ding
phuong an st dung vbn di duge Dai hoi ddng cb dong va Hoi ddng quan tri thong qua.

4. Vé hoat dyng phat hanh Trai phiéu va huy dong ngudn von tir cic quy dau tw

Nam 2024, Cong ty khong c6 thém dot phat hanh tréi phiéu méi do d4 huy dong lugng von
trai phiéu 16n tir ndm trude.

Ngoai ra, BAF cling huy dong vbn vay ngén hang va tin dung trong nudc dé phyc vu
vén luu dong va ddu tu ngén han. Tong ng vay cudi 2024 cha cong ty & mic 1.867 ty ddng,
hé s ng vay/VCSH véan trong ngudng an toan. Trong nam, cong ty thyc hién dAy du nghia vu
tra 181 trai phiéu dén han va khéng phat sinh vu viéc vi pham nao trén thi truong trai phiéu.
BAF chu trong can dbi ngudn von theo huéng dai han héa ng vay, tan dung t6i da ngudn von
gia ré& (nhw vén IFC) va han ché vay ng dit do, qua d6 gidm 4p luc tai chinh va hd trg ting
trudng loi nhudn. Mt khéc, viée ¢6 IFC 1a trai chii 16n cling tao loi thé uy tin cho BAF trong
quan hé véi cac dbi tac va dinh ché tai chinh khéc.

5. V& cdc dw 4n trién khai trong niim 2024 va két qua dat dwge:

Nhitng du 4n dau tu mai di vao hoat ddng cling nhuw viéc mé rong s6 lugng trang trai chin
nudi heo trong ndm 2024 dugc thyce hién theo tién d6 nhu sau:

o Cic dy 4n chinh thire khanh thanh, di viao hoat djng trong nim 2024:

S6 Dién
Tén trai lwgng | tich Quy mbd Dia chi
trai (ha)
Trai TAmHung | 1 | 1495 | 4.800heonsi | /P Tén Cutmg, xd Tan Ha, huyen

Téan Chéu, tinh T4y Ninh

. A re .. | X& Téan Lap, huyén Tan Bién, tinh
Trai Quyén Linh 1 28,35 | 30.000 heo thit Tay Ninh

5.000 heo nai o BAAT o a e 01 .
2 50,00 | & 60.000 heo X4 Sudi Ngd, huyén Tan Chau, tinh

thit Téay Ninh

i prim 5 . Ap 4, xa Subi Ngd, huyén Tén
Trai Téan Chéau 1 12,03 | 30.000 heo thit Chau, tinh T4y Ninh

Cum trai Hai
Diang




— ey ol

: .. | Thon Ba Tang, x4 Ea Po, huyén Cu
Cum trai Cu Jut 2 39,99 | 60.000 heo thit Jut, tinh Dak Néng
5.000 heo nai s o
Comtrai HaiHa | 2 | 4521 | &60.000heo | *&Quéng Son, huyén Hai Ha, tinh
thit Quang Ninh
y " .. | X& Thanh Xuén, huyén Nhu Xuan,
Trai Thanh Xuén 1 7,94 2.400 heo nai tinh Thanh Ho4
) 17.200 heo nai
Tong cong 10 198,45 | & 240.000 heo
thit
o C#c dw 4n dwge trién Khai trong nim 2024, dy kién di vao hoat dong niim 2025:
S6 Dién
Tén trai lwong tich Quy mo Pia chi
trai (ha)
Trai Hoa Phat . Lang Tu, x& Ia Lau, huyén Chu
B&n 1 35,61 | 36.000 heo thit Prong, tinh Gia Lai
Trai CNC Song : Buén Thung, x& Dirc Binh Dong,
Hinh 1| 23,04 | 30.000he0tt Séng Hinh, tinh Phti Yén
el on 2.500 heo nai ; = . n
Cum trai Thién Lang To Kor, x&8 So Pai, huyén
, 2 40,39 & 30.000 heo N . .
Phua thit Kpang, tinh Gia Lai
Trai Ty An .. | X& Tan Hoi, huyén Tén Chau, tinh
Khanh 1 28.43 | 60.000 heo thit Téy Ninh
Cum trai Thanh = Lang Bong Pim, x3 Pak Jo Ta,
Pat - Trai nai 1 o e huyén Mang Yang, tinh Gia Lai
Chyum i TG 1 55,07 | 5.000 heo nai | X& P& Té, huyén Ia Pa, tinh Gia Lai
Phéat Farm 1
Cum trai Giai > Xo6m Nude Xanh, xa Giai Xuén,
Xuin 1 49,10 5.000 heo nai huyén Tan K3, tinh Nghé An
17.500 heo nai
Tong cong 8 303,63 | & 156.000 heo
thit

W=l



o Cac dy an dwoc trién khai trong nim 2024 dwéi hinh thire mé réng quy dét:

S6 Dién
Tén trai Iwgng | tich Quy moé Pia chi
trai (ha)
;s . Thén Nam Tién, x3 Ea Po, huyén
Trai Khoi Duong 1 31,79 | 36.000 heo thit Cir J6t, tinh Dak Nong
Trai Thanh Sen 1 5500 | 3600heons | Shnudng Hikp, hugen Balaong,
tinh Quang Tr1
. Xa Hudng Hiép, huyén Dakrong,
Trai Hoang Kim | 1 | 34,99 | 3.600 heo nai r é’uéngy T &
XA vi i Xa Hudéng Hiép, huyén Dakrdng,
Trai Viét Thai 1 34,95 | 36.000 heo thit tinh Quéng Tri
Trai Hoang Kim .. | XaHudng Hiép, huyén Dakrong,
QT 1 32,57 | 36.000 heo thit tinh Quang Tri
" o b 4 ) X4 Hudng Hiép, huyén Dakrong,
Trai Toan Thang 1 31,17 | 36.000 heo thit finh Quang Tri
Trai Xuan Nghi .. | Ap X6m Méi 2, xa Tri Binh, huyén
Phét 1 1453 ) 4500 heoms! Chau Thanh, tinh Tay Ninh
Trai Tuyét Hoa " Thén 6, x& Cu Pao, huyén
Pik Lik : 254 24006 heoriat M'Drawsk, tinh Dak Lak
Cum trai CNC 2.500 heo nai o " 5 \
Khuyén Nam 2 | 2312 | &30.000heo | & Quéng Hicp, huyén CuMear,
. ; bik Lak
Tién thit
Cum trai Ring 5 25360 (28;53000 515(;) ;11:; Tiéu khu 8, x& Ea H'Leo, huyén Ea
xanh ’ :[hi " H'Leo, tinh Dak Lak
: 25.300 heo nai
Tong cong 12 519,36 | & 204.000 heo
thit
6. Thwe hién lya chon don vi kiém todn ddc lap

Hoi ddng quan tri da lwa chon Cong ty TNHH Emst & Young Vigt Nam la don vi
kiém toan doc lap thyc hién kiém todn bdo céo tai chinh nim 2024 cho BAF. Ngay
28/03/2025, Cong ty dd ban hanh BCTC kiém toan (Bao gdm Béo cdo Riéng va Hop nhit)
véi ¥ kién chép thusn toan phan ctia don vi Kiém toén.

T Cac ndi dung khac dwge HDQT td chire trién khai, thue hi¢n theo ding cdc quy
dinh ctia phap luit hién hanh, dam bdo tuin thi cic quy dinh vé quén tri 4p dung véi
cong ty dai chiing va cong ty niém yét.




II. PINH HUGNG HOAT DONG CUA HDPQT NAM 2025:

HPQT thuc hién cong tac quan tri cong ty theo dling cdc quy dinh v& Quan tri cong ty
ap dung cho céc cong ty dai ching va theo dung Diéu 18 ciia Cong ty Cb phan Néng nghiép
BaF Viét Nam, di dugc Pai hoi ddng cb dong thong qua. Mbi thanh vién HDQT thuc hién
dung nhiém vu va quyén han ctia minh mot cach cong béng, trung thyc; tudn thu cac chudn
muc hanh vi dao dtre, nghé nghiép ctia thanh vién HDQT.

HE)QT lanh dao va gidm sat moi hoat dong ctia Ban Téng Gidm dbe trén co s& tao moi
didu kién tét nhat v& co ché, chinh sach, ngudn nhan lyc, co s& vit chit @& gitip Ban Tong
Giam dbc hoan thanh nhiém vu duoc giao; Khen thudng kip thoi nhiing tép thé, c4 nhan
mang lai lgi ich cho Cong ty; ddng thoi ciing chi dao Téng Giam dbc chén chinh thay thé
nhitng cén bd, cdng nhén vién yéu kém, khong hoan thanh nhiém vu duge phén cong.

HDQT phdi hop chit ché v6i Ban kiém soat, dam bao cung cAp day dt cdc tai liéu va
théng tin can thiét cho Ban kiém so4t; ton trong tur cach khach quan, doc lap ctia Ban kiém
soat. HDQT tao diéu kién t6t nhit cho céc thanh vién Ban kiém soét trong viée thue hién chic
ning, nhiém vy cta minh; gidm sat viéc chin chinh, xir Iy céc sai pham theo dé xudt ctia Ban
kiém soat.

HDQT, Ban kiém soat va Ban diéu hanh tiép tuc phdi hop chit ché trong quan hé cong
téc theo cdc nguyén tic sau:

» Ludn vi loi ich chung cia Cong ty va cac co dong;

» Tuén tha nghiém tac cic quy dinh c6 lién quan dén Phéap luat, Diéu 18, Quy ché
quan tri cong ty;

» Thyec hién nguyén tic tap trung, dan chu, cong khai, minh bach;

» Phéi hop cong tdc véi tinh thin trich nhiém cao nhét; trung thue, hop tdc; va
thuong xuyén chit ddng phéi hop thao g& céc vudng mic, khé khin trong cong ty.

» Chi dao viée td chirc Pai hdi c¢6 dong thudng nién theo ding quy dinh cua Ludt
Doanh nghiép va Diédu 1& Cong ty. Pong thoi, dé ra cac giai phap thuc hién céc chi
tidu ctia ké hoach san xuét kinh doanh ma Pai hoi dong cb déng da thong qua.

> Chi dao thuc hién t6t nghi quyét Pai hoi ddng cb dong va cac Nghi quyét, quyét
dinh ctia Hoi ddng quan tri qua céc ky hop. Chi dao cic hoat dong kinh doanh cua
Cong ty tudn thii diing theo cac quy dinh ctia phép luét c6 lién quan.

o Chién lwgc phit trién kinh doanh niam 2025:

Niam 2025, Hoi ddng Quan trj Céng ty Cb phin Néng nghiép BAF Viét Nam sé tiép
tuc dinh hudng phat trién cdng ty theo chién luge dai han, dam bao ting trudng bén vitng va
nang cao hiéu qua hoat dong. Trén co s¢ danh gié tinh hinh thi truong, tiém ning ndi tai va
dinh huéng chién lugce ciia cong ty, HDQT d ra céc trong tAm phét trién chinh nhu sau:

1. Téi wu héa md hinh chiin nuéi khép kin va mé rgng quy md san xuit

HDQT tiép tuc chi dao tap trung vao phat trién chudi gia tri khép kin theo md
hinh 3F (Feed - Farm - Food), nham néng cao kha ning ty chu, kiém soat chi phi



va t&i vu bién loi nhudn. Cong ty s& ting budc mé rong hé théng trang trai cong
nghé cao, dam bao ti€u chudn an toan sinh hoc va ning cao ning suét dan heo.
Viéc mé rong quy md san xuét s& duge thuc hién theo 16 trinh phi hop véi nhu
cAu thi trudng va ning luc tai chinh ctia cong ty.

2. DAy manh phit trién kénh phin phéi va ning cao thwong hiéu
HPQT dinh huéng md& rdng va da dang hoa kénh phéan phdi, gia ting hién dién
san pham tai cdc chudi ban 1¢ 16m, ddng thoi cling cb hé théng kénh phan phi
tryc tiép dé tiép cén khach hang hiéu qua hon. Cong ty s& tiép tuc ddy manh
thuong hiéu, ning cao chAt lugng san phdm nhdm tao loi thé canh tranh trong
nganh thuc phim chin nudi.

3. Ting cwong hop tac chién hrge va mé rong diu tw
Cong ty tiép tuc tim kiém va phat trién cc co hoi hop téc voi dbi tac chién luge
trong va ngoai nudc, nhim ning cao ning lyc san xuét, chuyén giao cong nghé va
m& rong thi treong. Hoat dong dau tu c6 chon loc s& duge thuc hién dé nang cao
niing luc san xuét, t&i wu héa chi phi va phat trién bén vimg.

4. Cung cb quan tri doanh nghiép va t6i wu van hanh
HDQT tiép tuc thuc hién céc giai phap nang cao ning lyc quan tri theo cac chuén
muc qubc té, ddm bio minh bach va hiéu qua trong quan Iy doanh nghiép. Cong
ty s& ddy manh (mg dung cong nghé vao quan ly san xut, vin hanh nhim ning
cao ning suit va t61 wu héa chi phi.

5.  Phét trién ngudn nhan lye va ning cao niing lyc di ngi
Pao tao va phat trién d6i ngli nhan su tiép tuc 14 mot trong nhitng wu tién chién
luoc cia cong ty. HDQT chi dao ting cudng chwong trinh dao tao ndi bo, nang
cao ning luc quan 1y va chuyén mon, tao dong lyc cho ddi ngii nhén sy phat huy
tdi da nang he, dong gop vao sy phét trién clia cong ty.

6. Huéng dén phat trién bén vitng va trach nhiém xa hdi
Cong ty s& tiép tuc d4y manh céc gidi phap san xuft xanh, 4p dung cong nghé
hién dai d& gidm téc dong dén mdi trudng. Viée phét trién bén vimg khong chi 1a
muc tiéu kinh doanh ma con 1a trach nhiém ctia doanh nghi¢p @bi v6i cong ddng
va x4 hoi.

o Cic dy 4n du kién trién khai trong nim 2025:

Tén Du an ti:;ﬂ'(%;:a) Quy md Pia chi
Trai Hoa Phét Bbn 35,61 36'”&% heo | Lang e ;‘glzrf‘ha‘él:‘g;“ Chie
Trai CNC Song Hinh 25,04 30'0,[?131160 - 01;1 Z“Egi;ﬂ’l‘iﬁﬁcpignggfng’
Cum trai Thién Ph 40,39 35530(%(;1};8 heo | Lane E;;g,tﬁsgi:aﬁguyén

N S

NG, S~



i oo . 60.000 heo | X& Tan Hoi, huyén Tan Chdu, tinh
Trai Tay An Khénh 28,43 thit Téy Ninh
Cum trai Thanh Pat - Trai 3 Lang Bong Pim, x4 Dak Jo Ta,
nai 40,00 5.000 e nal huyén Mang Yang, tinh Gia Lai
Cum trai Hung Phat Farm | o5 o7 | 5000 heo ndi | X& Poy T6, huyén Ia Pa, tinh Gia Lai
1 - Trai nat
Cum trai Giai Xuén - Trai .. | Xo6m Nudc Xanh, x3 Giai Xuén,
i 49,10 5.000 heo nai huyén Tan K3, tinh Nghé An
! A Lang Von, x& Yang Nam, huy¢n
Trai TMC 16,61 4.500 heo nai Kbng Chro, tinh Gia Lai
Cum trai Hung Phu 208 | 5.000heonsi | < DakLa huyén Dk Mil, gt
Pik Nong
Tiéu khu 104, 4p Thanh Téy, xa
Trai Minh Phat 14,60 4.500 heo nai Loc Tan, huyén Loc Ninh, tinh
Binh Phudc
' ) Ticu khu 104, ap Thanh Tay, xa
Trai Nhat Quyét 15,50 4.500 heo nai Loc Tan, huyén Loc Ninh, tinh
Binh Phudc
ey 42,000 heo | X&Dik Gin, huyén Pék Mil, tinh
Trai Loc Phu 36 thit Pk Nong
Trai Minh Phi 358 | otnkeas | T ERCLHS HEALOTME Al
Pbak Nong
200.000 KCN Nhon Hoa, T4n Hoa, Phuong
Nha may cdm Binh Dinh 3,5 te"in/‘ “rm Nhon Hoa, Thi x& An Nhon, Tinh
e Binh Dinh
Nha may ché bién iy Xa Pdng No, Huyén Hén Quan,
thit Binh Phudc W | fa0actigle Tinh Binh Phuc

V6i nhitng dinh huéng chién luoc néu trén, HDQT cam két s& ddng hanh clng Ban )
Didu hanh va toan thé can bd, nhan vién cong ty @& thuc hién higu qua ké hoach phat trién,
dam bao ting trudng bén ving, gia ting gid tri cho cb dbng va ning cao vi thé clia cong ty
trén thi trudng.
Trén déy 12 toan bd bdo céo hoat dong ctia HDQT trong nam 2024 va ké hoach hoat
dong ndm 2025.

Hoi ddng quan tri trinh Pai hdi ddng cb dong xem xét.

Noi nhin:
- DHDCDP thwong nién ndam 2025,
- Luu HPQT, Ban TGD, HCNS.

Trwong Sy Ba



PHU LUC 01: DANH SACH CAC CUQC HQP, NGHI QUYET, QUYET PINH CUA
HOI PONG QUAN TRI TRONG NAM 2022

1. Théng ké tham dw cudc hop HPQT cita cdc thanh vién HDQT

SABOBNOD | oo | g do Kifbug harm 4
¢ tham o0 khon w
STT | Thanhvién HDQT | HPQT tham | . ° # RIS
du hop hop
dy
1 | Ong Truong Sy B4 59/59 100% .
2 | BaBui Huong Giang 59/59 100% -
26/4/2024 méi duge bd
3 | Ong Prasad Gopalan 44/59 74,58% nhiém 13 thanh vién
HPQT
26/4/2024 méi duge bd
4 | Ong Nguyén Thanh Tén 44/59 74,58% nhiém la thanh vién
HBbQT
5 | Ong Lé Xuan Tho 59/59 100% -
A ~ 26/4/2024 khéng con la
6 | Ong Nguyén Duy T4 15/59 25,42% ]
B et e : thanh vién HDQT
& 26/4/2024 khoéng con la
7 | Ong Bui H 15/59 25,42%
Hig B fquang By ° thanh vién HDQT
2. Danh sich cic Nghi quyét, Quyét dinh ciia Hoi ddng quan tri trong nim 2024
Ty 1€
S6 Nghi Ngiy ban N A
TT £ E : Noi dung thong
quyet/Quyeét dinh hanh
qua
Phé duyét cac hop ddng/giao dich véi
ngudi ndi bd va nguoi co lién quan phai
1 01/NQ-HBQT 03/01/2024 | duoc chip thuan cta Hoi Pdng Quan Tri | 100%
Céng ty C6 phin Nong Nghiép BAF Viét
Nam
Théng qua nhén chuyén nhugng ¢ phan
2 02/NQ-HPQT 18/01/2024 | tai Coéng ty C6 phan Chian nudéi CNC | 100%
Thanh Pat Gia Lai
; 18.01.2024/NQ- Th(“)n{g qua Tié‘:l c}:uén }ua C?.Qn; nngr:‘)ri
HDQT 18/01/2024 | lao dong, Nguyén tac phan phoi co phicu | 100%
va Danh sich ngudi lao dong tham gia




mua cb phiéu trong dot phat hanh cb
phiéu theo chuong trinh lya chon ngudi
lao ddng

19.01.2024/NQ-

Trién khai phuong 4n phét hanh cb phiéu

—= B O \Ty

HDQT 19/01/2024 | theo chwong trinh lwa chon nguoi lao | 100%
dong (ESOP)
5 22.012024NQ- | )11 1hs T:rién.ljhaiqphuong 4n chi tra ¢b tirc bing e
HDQT c0 phicu ctia BAF
24.01.2024/NQ- Viéc hiy bd Nghi &t sb
6 Q| oa012004 | VIC TW B0 MBI AWE 30094
HDPQT 18.01.2024/NQ-HPQT ngay 18/01/2024
Mién nhiém chic vu Phé TGD dbi véi
7 | 03/NQHDQT | 31/01/2024 | o THET eate Vi EAD VO 100%
Ong Nguyen Vin Non
B4 nhiém Chirc vu Ph6 TGD dbi véi O
8 | 04NQHDQT | 01/02/2024 | o er TS YHEHO CLVOLERE ! 100%
Truong Anh Tuan
9 06.03.2024/NQ- | /0004 To chi’Ic dai hoi ddng cb dong thuong —
HDbQT nién nam 2024
Thong qua tinh hinh st dung von thu
10 | 28.03.2024/NQ- 28/03/2024 dw:jc tlr dot chao bf’m trai phiéu ia cé.r:g 100%
HPQT ching dot 2 nam 2023 s0 tén
300.000.000.000 ddng
01A.04.2024/NQ- Huy bo Nghi &t s§ 19.01.2024/NQ —
11 Q1 o1/04/2024 | Y DO N duyet 50 =1 100%
HBPQT HDQT ngay 19/01/2024
Thoéng qua Tiéu chuin lya chon ngudi
lao ddng, Nguyén téc phan phéi cd phiéu
12 01.04.2024/NQ- 01/04/2024 va Dan;h séih nguoi lao d{)nffr, th."ﬂn gi'c: 100%
HPQT mua co phiéu trong dot phat hanh co
phiéu theo chuong trinh lya chon ngudi
lao dong
Trién khai ph an phat hanh cb phié
12 | 0204202410 - rién khai p uo‘nganp at han co‘l? icu
HDQT 02/04/2024 | theo chuong trinh lya chon nguoi lao | 100%
dong (ESOP)
14 Min nhiém chitc vu K& ton truéng dbi
05/NQ-HPbQT 09/04/2024 % 100%
Q-HBQ v6i ba Nguyén Huynh Thanh Mai 5
15 B nhiém chirc vy Ké toan trudng dbi véi
06/NQ-HDQT 09/04/2024 % 100%
Q-HDQ ba Nguyén Thi Quynh Nhu °
16 | 03.052024NQ- | ooy V& viéc chbt danh sach cb ddng dé thuc p—

HDQT

hién quyén trd co tirc bang cd phicu va




thye hién quyén mua c¢b phiéu phat hanh
thém

Thong qua Tiéu chudn lwa chon nguoi
lao dong, Nguyén tic phan phéi ¢b phiéu

17 13.05.2024/NQ- 13/05/2024 va Dankh séih nguoi lao dé‘m’g th:flm giil 100%
HDbQT mua co phiéu trong dgt phat hanh co
phiéu theo chuong trinh lya chon ngudi
lao dong
V& viée trién khai ph an phat hanh
8 14.05.2024/NQ- Ke Vl@i ién khai p Lrorng‘ phéa
HPQT 14/05/2024 | ¢cd phiéu theo chuong trinh lya chon | 100%
ngudi lao dong (ESOP)
V& viée diéu chinh danh sich ngudi lao
dong tham gi 5 phiéu trong dot
19 | 17.062024/NQ- g Ui i LG €0 U IR
HDQT 17/06/2024 | phat hanh c¢6 phicu theo chuong trinh lya | 100%
chon ngudi lao dong va gia han thoi gian
ding ky dat mua va nop tién mua
Vé viée théng qua phuong an xir ly ch
25.06.2024/NQ- hiéu chua phan phdi hét cua dgt phat
20 Q| ps/06/004 | PRICH Chua phan paol KISk oha GOT DU g0y
HDbQT hanh co6 phiéu theo chuong trinh Iya chon
cho ngudi lao dong
Théng qua phuong én xit Iy cb phiéu
71 27.06.2024/NQ- o 7/06/2004 ch:J:a pﬁhﬁ.n‘ Phéi I}ét cfla' dot chz‘ago E;an 100%
HbQT thém c6 phiéu ra cdng chung cho ¢o dong
hién hitu
Théng qua két qua phat hanh cb phidu
theo chuong trinh lya chon nguoi lao
dong, két qua chao ban thém cb phié
» | 030720040 ong, ké qud i bin thén o phif 2
HDQT 03/07/2024 | cong ching cho cd déng hién hitu va sta | 100%
dbi, bd sung Pidu 18 td chitc va hoat dong
cia Céng ty theo vbn diéu 1& méi ting
thém sau dgt phat hanh
Lua chon Cong ty TNHH Ernst & Young
23 11.07.2024/NQ- 11/07/2024 Yiét Nam‘ la‘tmr d0'1‘1 Vl gkiém :Eoén’cun’g ca"l‘p.v 100%
HPQT dich vu ra so4t va kiém toén béo cao tai
chinh
Bd ot b ndi dung tai Nghi quyét
o 15.07.2024/NQ- 0 sung rﬂn s0 ndi dung tai Ng 1quy‘e
HPQT 15/07/2024 | HPQT sd 03.07.2024/NQ-HPQT ngay | 100%

03/07/2024




25

17.07.2024/NQ —
HDQT

17/07/2024

Thay ddi phuong 4n st dung vbn thu
duoc tir chao ban cb phiéu ra cong ching
va théng qua phwong 4n sir dung von
thue t& thu duge tir dot phat hanh cd
phiéu theo chuong trinh lya chon nguoi
lao dong

100%

26

08/NQ-HDQT

02/08/2024

Mién nhiém chitc vu Ngudi phu trach
quan tri Cong ty d&i véi ba Nguyén Thi
Ngoc Thuy va bd nhiém chirc vu Ngudi
phu trach quan tri cong ty d6i v6i ong
Pang Minh Duy

100%

27

09/NQ-HDQT

03/08/2024

Phé duyét Bao cdo tai chinh (sb tu 1ap)
ctia Quy 2 va 6 thang dau nam 2024; Béo
cdo chién luge huy dong von tdng thé

100%

28

12/NQ-HPQT

22/08/2024

Gop vbn ting vbn didu 18 ctia Cong ty va
ctr ngudi dai dién quan ly s vbn gop
ting thém clia Cong ty TNHH San Xudt
Thuong mai Dich vu Tdm Hung

100%

29

05.09.2024/NQ-
HDQT

05/09/2024

V& viée chét danh sach cd dong dé thuc
hién 14y y kién cb dbng bang vin ban

100%

30

13/NQ-HPQT

11/09/2024

V& viéc nhén chuyén nhuong 2.800.000
cd phan chiém 40% vén diéu 1& Cong ty
Cb phén San xuit Rimg Xanh

100%

34

14/NQ-HDQT

13/09/2024

V& viée ky két hop ddng nguyén tic véi
céc c4 nhan 13 chu s& hitu 100% vén diéu
1& ctia Cong ty C6 phin San xuét Rimg
Xanh

100%

32

15/NQ-HPQT

08/10/2024

Diéu chinh thong tin dy 4n Trang trai
chin nudi heo cta Cong ty TNHH San
xuét Thuong mai Xuit nhap khau Thién
Pht Son

100%

33

16/NQ-HDQT

11/10/2024

V& viée didu chinh So @b t& chic cla
Cong ty

100%

34

17/NQ-HPQT

11/10/2024

V& viéc Thong qua viéc thanh ldp dia
diém kinh doanh tai tinh Thanh Hod

100%

35

18/NQ-HPQT

30/10/2024

V& viéc nhan chuyén nhuong 95% vén
gbp tai Cong ty TNHH Chan nudi Cong
nghé cao Khuyén Nam Tién

100%




36

19/NQ-HPQT

30/10/2024

V& viée ky két hop ddng nguyén tic voi
céc ¢4 nhan 1a chi s& hitu 100% vén diéu
16 ctia 05 cong ty tai tinh Quang Tri

100%

37

20/NQ-HDQT

30/10/2024

V& viéc nhan chuyén nhuong 171.500 cb
phin, chiém 49% vén didu 1& Cong ty CO
phan Thanh Sen HT-QT

100%

38

21/NQ-HDQT

30/10/2024

V& viée nhan chuyén nhuong 171.500 ¢
phén, chiém 49% von didu 1& Cong ty C6
phin Hoang Kim HT-QT

100%

39

22/NQ-HPQT

30/10/2024

V& viéc nhan chuyén nhuong 171.500 cb
phén, chiém 49% vén didu 1& Cong ty Cb
phan Viét Thai HT

100%

40

23/NQ-HPQT

30/10/2024

V& viéc nhan chuyén nhuong 171.500 cb
phén, chiém 49% vén didu 1& Cong ty Cb
phén Hoang Kim QT

100%

41

24/NQ-HDQT

30/10/2024

V& viéc nhan chuyén nhuong 171.500 cb
phin, chiém 49% vbn didu 1& Cong ty C&
phan Toan Thing HT

100%

42

25/NQ-HDQT

06/11/2024

V& viéc chdm dut hoat ddng Chi nhénh
Céng ty C phan Nong nghiép BAF Viét
Nam Tai Ba Ria Viing Tau

100%

43

08.11.2024/NQ-
HDQT

08/11/2024

V2 viée trién khai phuong én chao ban cd
phiéu riéng 1€, danh séch d6i trgng duoc
chao ban, phuong 4n dam bao viéc phat
hanh ¢ phiéu dép tng ty 1¢ s& hitu nude
ngodi va cam két khéng vi pham quy
dinh v& s& hiru chéo cta Ludt Doanh
nghiép

100%

44

11.11.2024/NQ-
HDQT

11/11/2024

V& viée thong qua hd so dang ky chao
ban ¢b phiéu riéng 1&

100%

45

26/NQ-HPQT

22/11/2024

V& viéc nhan chuyén nhuong 3.549.646
cd phén, chiém 99,99% vén didu & cta
Cong ty CO phin Phét trién Nong nghiép
sach Thanh Xuéan

100%

46

14/NQ-HPQT

29/11/2024

V& viéc bd nhiém chic vu Pho Tong
Giam dbc dbi v6i ong Nguyén Van Minh

100%

47

15/NQ-HPQT

29/11/2024

Vé viéc bo nhiém chiac vu Phé Tong

100%




Giam dbc dbi voi 6ng Ngd Cao Cudng

48

29/NQ-HPQT

06/12/2024

V2 viée ky két hop ddng nguyén tic voi
c4c c4 nhan 12 chi s& hitu 100% vén diéu
1& ctia Cong ty TNHH Xuan Nghi Phat

100%

49

30/NQ-HDQT

10/12/2024

V& viée ky két hop dong nguyén téc voi
c4c c4 nhan 13 chit s& hitu 99,99% von
didu 18 ctia Cong ty TNHH Hoa Phat Bén

100%

50

31/NQ-HPQT

16/12/2024

V& viée ky két hop ddng nguyén the voi
chc c4 nhan 1a chd s& hiru 99,99% vén
diéu 1& cta Céng ty TNHH Chin nudi
Khéi Duong

100%

51

32/NQ-HPQT

23/12/2024

V& viée nhan chuyén nhuong phin von
g6p va ctr ngudi dai dién quan 1y toan bd
phin vén gop tai Cong ty TNHH San
xudt Thuong mai Dich vu DPong An
Khanh

100%

52

33/NQ-HDQT

23/12/2024

V& viéc nhin chuyén nhuong phin von
g6p va cr ngudi dai dién quan 1y toan bd
cb phdn tai Céng ty CO phin San xudt
Thuong mai Chan nudi Kim Hoi

100%

3

34/NQ-HPQT

23/12/2024

V& viéc nhan chuyén nhuong ph?m vbn
gbp va clt ngudi dai dién quan 1y toan bd
phin vbén gop tai Cong ty TNHH Chin
nudi Nam An Khéanh

100%

54

35/NQ-HDQT

23/12/2024

V& viéc nhan chuyén nhuong phan von
gop va clt nguoi dai dién quan ly toan b
phin vbn gép tai Cong ty Cb phin Tay
An Khanh

100%

35

36/NQ-HDQT

23/12/2024

V& viéc nhan chuyén nhuong phin vén
gbp va cir ngudi dai dién quén ly toan bd
phan vbn gbp tai Cong ty TNHH Phan
boén hitu co Vi sinh BAF

100%

56

38/NQ-HPQT

25/12/2024

V& viéc nhén chuyén nhuong 99,99%
von gép tai Cong ty TNHH Tuyét Hoa
Pik Lik

100%

57

25.12.2024/NQ-
HDQT

25/12/2024

V& viéc didu chinh mot s6 ndi dung tai
Nghi Quyét Hoi Pdng Quan Tri sb
08.11.2024/NQ-HPQT ngay 08/11/2024

100%




va Nghi Quyét Hoi Pdng Quan Tri sb
11.11.2024/NQ-HPQT ngay 11/11/2024

58

V& vigc Thanh 14p dia diém kinh doanh

39/NQ-HDQT 25/12/2024 100%
SR tai Tay Ninh .

V& viéc phé duyét cac hop dong/giao

dich v&i ngudi ndi bd va nguoi co li€n
59 40/NQ-HBQT 31/12/2024 | quan phai dugc chdp thuan ctia HPQT | 100%

Cong ty Cong ty cb phin Noéng nghiép
BAF Viét Nam

e



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NONG NGHIEP BAF VIET NAM Pjc 1ap — Tw do — Hanh phitc
Sé: 02/BCTGD-BAF TP. Hé Chi Minh, ngay 25 thing 03 ndm 2025
BAO CAO

KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2024

L Pic diém tinh hinh chung nim 2024

Nim 2024, mic du nén kinh té @4 c6 dAu hiéu hdi phuc, nganh chin nudi trén ca nude
van phai d6i mit v6i nhiéu théch thirc 16m. Anh hudng cta con bdo 6 3 Yagi tai céc tinh phia
Bic va difn bién phirc tap cla dich ta lon Chau Phi tai céc co s chin nudi, dic biét 1a khu vyc
nong ho tai cc tinh, thanh phé, d& gy ra nhiu kho khin. Két thic nim 2024, GDP toan nganh
chin nudi chiém hon 26%, ude gié tri san xuAt chin nuéi ting khoang 5,4% so v6i nam 2023.

Theo bdo céo cia Bd Nong nghiép & Phat trién ndng thén, ndm 2024, san lugng thit lon
hoi dat 5 triéu tAn, ting 3,7% so v&i ndm 2023. Gia thit lon hoi ting manh, tir khoang 50.000
ddng/kg tir dAu nam 1&n gén 70.000 ddng/kg vao cudi ndm. Mitc ting nay dao dong tir 31%-35%
& ca 3 mién. Didu nay, két hop véi su giam gia thirc dn chin nudi glam dd tao dong lyc cho

ngudi chin nudi, déc biét 1 cac doanh nghié¢p, duy tri va mo rong san xuét, bao dam sy on dinh
va phat trién ctia dan lon.

Theo lut chin nudi ¢6 hiéu lyc tir nam 2025, qué trinh chuyén ddi tlr chin nuéi nho 18
sang cic doanh nghiép 1én s& duge d4y manh. Nam 2025, nganh chin nudi dy kién s& tiép tuc
tang trudng vugt bac nho sy gia ting nhu cdu va san lugng, trong d6 chian nudi heo van giit vai
trd chu dao. Didu nay mang lai dong luc phat trién 1au dai cho Cong ty C6 phin Nong nghiép
BAF Viét Nam, tao nén tang dé cong ty khdng nglmg mé rong quy mo dan heo va t61 uu héa
quy trinh chin nuéi, huéng téi sy phat trién bén viing va hiéu qua.

Nhitng thanh tuu va kho khan trong ndm béo céo cia Cong ty thé hién nhu sau:
1. Thanh tuu

- Nim 2024, BAF ty hao khi 9 trang trai ctia minh dat chimg nhén Thyc hanh san Xuét
néng nghiép tt toan cdu (GLOBAL G.A.P IFA phién ban 5.2). Cong ty cam két duy tri va md
rdng ap dung tiéu chuén nay cho céc trang trai khac, nhim t&i wu hoa kinh té, giam phét thai khi
nha kinh va phat trién bén vimg.

- Dudi su tu vAn clia cic to chitc qudc té, BAF khong nglmg nang cao tiéu chuén an toan
sinh hoc, phiic loi va sttc khde dong vét. Cong ty dép tmg xu hudng toan cdu, nhu cau thj trudng
va nguoi tiéu dung, thic dAy kinh té dia phwong, tao viéc lam va dam bao an sinh xa hoi. BAF
déng gbp quan trong vao phat trién nén kinh t& néng nghiép trong nude theo huéng hdi nhép,
hién dai va bén vitng.

- Nim 2024 ciing ghi dAu mot cdt mbe quan trong trong hanh trinh phat trién cta cong ty
khi BAF duoc vinh danh vao Top 10 cong ty uy tin trong linh virc Nong nghiép Cong nghé cao.

Pay 14 lan dau tién giai thuéng nay duge cong b6, nhdm tén vinh nhu’ng doanh nghiép tién
phong trong viéc tmg dung cong ngh&, gop phan quan trong vao sy phat trién bén viing clia nén
néng nghiép qubc gia. Viéc BAF duge cong nhédn khong chi khing dinh vi thé ctia cong ty ma




con 1a minh chting cho nhing nd lyc khong ngimg nghi trong viéc néng cao chét luong va hi¢u
qua san Xuét.

- Tai Vietstock Awards 2024, BAF d3 vinh dw nhén hai giai thuong danh gid: "Doanh
nghlep chin nudi tiéu bidu vé cong nghé quan ly — xir Iy chét thai" va "Doanh nghiép tidu biéu
v& chin nudi an toan sinh hoc". Su kién nay do Cuc Chdn nudi thugc Bd Nong nghiép va Phat
trién Néng thon td chirc, nhim ton vinh nhitng doanh nghiép tién phong trong nghién ctru, phat
trién cdng nghé va giai phap cho nganh chin nudi Viét Nam.

- Pé dat dugc nhitng thanh tich dang tw hao nay, BAF da xuét sic dép 1lmg cac tiéu chi
khit khe cta hdi ddng giai thu‘ong, bao gbém tuan thi cdc quy dinh phép luat v& quéan 1y chit
luong, tng dung cong nghé tién tién va than thién véi mdi truomg, ddm béo an toan sinh hoc,
kiém so4t dich bénh va an toan thuc phém.

- Dén cubi nam 2024, thng dan heo ctia BAF dat hon 450.000 con, téng 40,6% so vGi ndm
2023. BAF Viét Nam d3 m¢& rong hé thong trang trai th(")ng qua viéc thué hodc mua lai céc
doanh nghiép chin nudi ¢6 sin quy dat hodc dang hoan tit thi tuc phap ly dé trién khai trang

trai. Muc tiéu cta cong ty 1a tdn dung khodng trdng thi truomg & ca ba mién va tdi ru héa d6 pht
khi Luat chian nu6i méi ¢6 higu luc.

- Dé ning cao ning lyc san xuét, thang 9/2024, BAF va Tép doan Muyuan (Trung Qubc)
da ky két hop tac chuyén giao cdng nghé chudng trai thdng minh va tmg dung Al vao chudi
chin nudi nhim dam bao an toan sinh hoc va bio vé mdi trudong. Thang 10/2024, Muyuan
Foods va BAF da t6 chitc hdi thao "Cong nghé chin nudi heo thong minh" tai Tay Ninh, gidi
thiéu va thao luan vé cong nghé chin nudi thong minh, chudng trai cao tang, giai phap bao vé
moi trLr(mg va san xuét thire 3n chin nudi. Viée ap dung cong nghé tién tién gitp kiém soét dich
bénh, t6i wu héa quy trinh chin nudi va giam thiu tdc dong mdi trudng.

- Ngoai ra, BAF con dugce danh gia cao nhd nhitng dong gop d4ng ké cho cac hoat dong
x4 hoi va cdng ddng, bao gbm hd trg xay nha cho ho nghéo, trao qua, hoc bdng, va hd trg chi
phi hoc tdp cho tré em khé khan, khuyét tat, md cdi. BAF cling d& nhanh chéng ctru trg nan
nhan bio Yagi, thé hién tinh thin “14 lanh dum 14 réch” cta dan toc Viét Nam.

2. Khé khan

- Thi trudong chin nudi heo hoi Viét Nam nam 2024 chimg kién su canh tranh khdc liét
gitta cac doanh nghiép ndi dia va nhdp khAu. Gi4 heo hoi tai Viét Nam thuong xuyén bién dong,
anh huéng dén ké hoach kinh doanh cta céc doanh nghigp chan nudi. Khi gia xudng thip,
doanh nghiép c6 thé bi 16 do chi phi san xuét khong giam twong tmg. Nguge lai, khi gid ting
cao, strtc mua clia nguoi tiéu ding gidm, anh hudng dén doanh s6 ban hang. Ngoai ra, nho céc
hiép dinh thwong mai ty do, thit heo tir My, Canada va Thai Lan c6 loi thé v& gid nhd wu dai
thué quan va chi phi san xudit thp. Piéu nay khién thit heo trong nudc gip kho khan trong canh
tranh v& gid. Pé tru viig, doanh nghiép ni dia phai ndng cao chét luong, t6i wu chi phi va xay
dung thuong hiéu, nhim gift vitng thi phin trude sy canh tranh ngay cang gay git.

- Nam 2024, dich ta heo chau Phi (ASF) van dién bién phirc tap v6i hon 1.575 b dich,
khién gén 90.000 con heo bi tiéu hiy, gy thiét hai lén cho ngudi chin nudi va gian doan ngudn
cung thit. Bén canh d6, bénh hd hép & heo (PRRS) tiép tuc lay lan manh, anh hudng nghiém
trong dén hé mién dich. Theo chuyén gia, chi diing vaccine 1a chua da, cin két hop vé6i vé sinh
chudng trai va kiém soat dich t& dé phong chdng hidu qua.

- Nganh chan nudi heo cé dédc diém chu k¥, véi gia ca bién dong theo cung - cAu, ddng thoi
chiu anh huong boi dich bénh. Pidu nay khién viéc tiép can ngudn von dai han trd nén kho khan,
do cac td chirc tai chinh thudng than trong hon khi cip vbn. DU ¢6 mét sd chinh sach tin dyng uu
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i tir Nha nude, doanh nghiép vAn gip trd ngai do quy trinh xét duyét kéo dai, lam gidm co hdi

tiép can vén kip thoi dé dAu tu md rong san xudt hodic tng phé véi bién dong thi trudomg.

khai nhiéu chién luge quan trong nhim cting ¢b vi thé va ddm bao ting truong bén vimg:

sudt san xudt, tir d6 tao loi thé canh tranh vuot troi.

Pé ddi mit v6i nhing thach thire trong nganh chan nudi, BAF Viét Nam da chi dong trién

M& rong hé thbng trang trai: Cong ty ddy manh dau tur vao md hinh chdn nudi hign dai,
khép kin, gitip ndng cao ning sudt, giam thiéu rui ro dich bénh va tdi wu chi phi san xuét. Piéu nay
khong chi dam bao ngudn cung 6n dinh ma con néng cao chit lwvong san pham.

Hop tac chién luge v6i Muyuan: Viée bét tay véi tap doan chin nudi heo hang dau Trung
Qudc gitip BAF tiép can cong nghé tién tién, mg dung quy trinh quén 1y hién dai va cai thién hiu

Phét trién thuong hidu va hé théng phan phéi: Khéng chi tap trung vao san xuét, BAF con
dau tu manh vio m& rdng kénh phén phbi, dua san phdm dén tay nguoi tiéu ding mot cach hi¢u
qué hon, tir d6 nang cao nhan dién thuong hiéu va ting strc canh tranh trén thi truong.

1L K#ét qua hoat djng sin xuét kinh doanh hop nhét nim 2024
1. Tém tit két qua hoat dong sin xuét kinh doanh hgp nhit
Don vi: Triéu d&ng
Thuwe hién nim 2024
R X Hoan
3 g Thuc hién | K& hoach . 5
STT Chi tiéu nim 2023 | ndm 2024 | Két qua T,ang ﬂla}}h so
P trwdng so voi ké
’ : voi 2023 hoach
2024
1 | Tong gia tri tai sin 6.533.661 n/a| 7.449.030 14 % m
2 | Vén chi s& hitu 1.908.322 n/a| 2.935.752 53,8 % :
3 | Doanh thu thuin 5.198.785 | 5.543.905 | 5.640.686 8,5% | 101,7%
3.7 || Doauh thu koat dong kink 3.929.543 | 2.000.000| 2.301.659| (414)% | 1151%
doanh néng san
3.2 f; fgz.”h ftrt Aol diug chan 1.209.867 | 3.399.905 | 3.327.934| 1751%| 97,9%
33 f;rg"h th o ong van 35.196 |  144.000 10.853 | (69.2)% 7,5%
3.4 | Doanh thu khdc 24.179 : 240 (99) % :
4 |Leinhuangdpvébinhang | 555 44g wa| 716277|  363% ;
va cung cap dich vu
4. |Leinimin gl vehogt dong 73.318 n/a 45777 (37,6) % .
kinh doanh néng san
ig L e gdp vihogi Ging 258.282 na| 675.807| 161,7% ;
chdn nuoi
43 ‘gﬁ” g kR A 2.323 nla GI8) | (323)% :
an cam
4.4 | Loi nhudn gép khdc 9.340 nla (125) | (113,4) % -
5 | Loinhuén trude thué 24519 |  362.807 406249 | 1.5569% | 112,0%
6 | Loi nhun sau thué 30325 | 305914 318936 | 951,7% | 104,3%
4 Tyolf_: ,1q1~nhu?m sau nthue/V on 1,7% n/a 10,86% i
chii s hitu binh quin




2.  Dénh gid két qua thyc hién

- Trong nim 2024, doanh thu thuin dat 5.640 ty ddng, chi yéu dén tir hoat dong ban nong san
va chan nudi, tang 8,5% so v&i ndm 2023 va hoan thanh 101,7% so v6i ké hoach nam 2024. Biic
biét, san luong heo bén ra trong nam dat hon 554.000 con, ghi nhén mirc ting 91,7% so voi ndm
2023. Tong dan heo tinh dén cudi nam cling gia ting dang k&, ting khoang 40.6% so véi cung ky
nam trude. Trong khi d6, doanh thu thuin mang nong san giam 41% do cong ty tép trung ngudn luc
manh mé& hon vao linh vyc chin nudi, nihiim tdi wu hoa loi nhuan va don dau co hoi thi trudmg.

- Loi nhudn gdp ca nim 2024 ting 36,3%, trong d6 hoat dong chan nudi déng vai tro chi
chbt v&i mite tng truong 161,7% so v6i cing ky nam 2023. Gid heo hoi trong ndm c6 nhiéu bién
dong manh, véi cac dot ting gid dot bién xen k& nhitng giai doan didu chinh giam. Bién dong nay
dd mang lai tac dong tich cuc dén két qua kinh doanh cua cong ty, gitp loi nhuén sau thué ting
xAp xi 951,7% so v6i ndm 2023 va hoan thanh 104,3% so voi ké hoach 2024 cung voi Ty 1€ loi
nhuan sau thué/ Vén chii s& hiru dat 10,86%. Pidu nay g6p phan bu dép chi phi m& rong quy md

trang trai va tai dAu tu vao chudi cung tng, tao nén tang vimg chic cho sy phat trién bén vimg
trong tuwong lai.

Buée sang nim 2025, Cong ty s€ tap trung ngudn lyc @& hoan thanh céc muc tidu chién
luge da d@ ra, thue hién nghiém tac va higu quéd cac chu truong, nghi quyét ctia Hoi ddng Quan
tri, ddng thoi linh hoat thich Gmg voi nhitng bién ddng cta thi trudng nhim t8i wu héa hoat dong
kinh doanh. Cong ty khong chi huéng dén gia ting gid tri doanh nghiép ma con cam két bao vé
va tdi wu hoéa loi ich ciia co dong, dbi tac cling nhu dong gop tich cuc vao sy phat trién chung
ctia nganh va nén kinh té.

Trén tinh thin quyét tim va doan két, Ban Tong Gidm dbc cling toan thé Can bd, Nhan
vién Cong ty tin tudng ring véi chién luge ding dén, sy dong long cla doi ngill va su tng hd
clia Quy cb ddng, Cong ty s& tiép tuc vitng budc trén hanh trinh phat trién.

Trén day la bao c4o tdng két tinh hinh hoat dong kinh doanh ném 2024. Ban Tbng Giam
ddc tran trong trinh Dai hoi ddng C6 ddng xem xét va théng qua.

Trén trong cam on!

Noi nhén: TONG GIAM POC
- DHDCP thuong nién nam 2025; > G GIAM POC
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BAO CAO BAN KIEM SOAT

4/ e 1 / \ . A A A Y oA -
\f"g_gg;_tlgﬂ, B Trinh Pai hgi dong c6 dong thwong nién nim 2025

Cin cir

- Chtre ndng nhiém vu cua Ban Kiém soat dugc quy dinh tai Diéu 1& Cong ty;

- Tinh hinh san xufit kinh doanh; Béo c4o tai chinh nim 2024 da dugc kiém todn
bai Cong Ty TNHH Ernst & Young Viét Nam;

- Két qua hoat dong kiém tra, gidm sét ctia Ban Kiém soat nim 2024.

oA r r r s 3 A A A A
Ban kiém soat bao cdo Pai hdi dong co dong nhw sau:

PHAN I: CAC HOAT PONG CUA BAN KIEM SOAT NAM 2024

1. Nhan sy Ban Kiém soat
Ban kiém soét hién nay gdm 3 thanh vién gbm cac 6ng ba sau:
- BaHoang Thi Thu Hién: Truéng Ban
- BaLuuNgoc Trdm: Thanh vién
- Ong Nguy&n Qudc Vin: Thanh vién
DP4ap tmg du theo quy dinh ciia Phat luét va Diéu 1& Cong ty.
2. Ciac hoat dong ciia Ban Kiém soat

- Thuye hién céc quyén va nhiém vu dugc giao mt cach trung thyc, cén trong,
nhim bao dam lgi ich hgp phap cla cong ty va cb dong ctia Cong ty.

- T4 chitc hop dinh ki dé théo lun, kiém diém, trién khai cong viéc theo nhi¢m vu
chirc ning va cong viée duge giao.

- Xem xét, danh gid hoat ddng cia Hoi d(‘“)ng quan tri, Ban Téng Giam dbc va hé
théng quan 1y ctia Cong ty trong subt nién do lién quan dén viée thyc hién cac ke
hoach nim 2024 d& dugc Dai hdi dong cd dong thong qua.

- Theo doi, kiém tra viéc xdy dung Quy ché, Quy dinh ctia Cong ty va viéc thue
hién céc quy ché, quy dinh da ban hanh

- Phéi hop véi Ban Téng Gidm dbc tb chirc kiém tra hoat dong sén xudt kinh
doanh ctia Cong ty nhdm phat hién nhitng riii ro, hogc nhitng thiéu sét dé kién
nghi nhitng giai phap phui hgp.

- Tham gia cac cudc hop ctia Hoi Pdng Quan Tri, Ban Téng Gidm dbc dé nim bt
tinh hinh hoat dong kinh doanh, tinh hinh dAu tu va tham gia y kién trong pham
vi trdch nhiém va quyén han ctia minh.




3.

Panh gia két qua hoat dong ciia Ban Kiém sost

CAc thanh vién Ban kiém soét hoat dong dc 14p, tudn thi va chép hanh diy du
cdc quy dinh cta phép luat va Diéu 1& Cong ty, ludn chi dong trong cong vigc
va da hoan thanh nhiém vu dugc giao.

PHAN II: KET QUA CONG TAC KIEM TRA, GTAM SAT NAM 2024

1.

Cong tac quan 1y, diéu hanh Céong ty

Céc hoat dong ctia HPQT trong nam 2024 da tuén thi Didu 18 td chirc va hoat
dong ciia Cong ty ciing nhu cac quy dinh ciia Phap ludt hién hanh. HDQT t6
chirc hop dinh ky, hop bét thudng khi cn thiét do Chu tich HDQT ch tri,
thuong xuyén moi Trudng ban kiém soat tham du, tham gia théo ludn va quyét
dinh nhimg vin d& chinh yéu ctia Cong ty, thuc hién nguyén tic tip trung dan
chu, cong khai minh bach. Dé xudt giai quyét thdo g kip thoi nhitng vuéng méc
trong hoat dong san xuat kinh doanh, khai théc nhing co hdi thuan loi, dau tu
phat trién hiéu qua, bao toan von, giai quyét kip thoi quyén loi clia cd dong, ché
d6 dbi v6i ngudi lao dong. Cac Nghi quyét cia HDQT mang tinh tap trung va c6
su thdng nhat cao, phl hop véi chirc nang, quyén han theo quy dinh cta Phéap
luat va Diéu 18 cong ty.

Viée td chire didu hanh chién lugc phét trién SXKD ctia Cong ty déu thue hién
trén co s& muc tidu di duge Dai hoi ddng ¢b dong thong qua. Phuong 4n dau tu
sita chita tai san va cac du 4n diu tu méi thuc hién ding quy trinh dau tu, dép
ung kip thoi nhu cdu trong hoat dong sén xuét kinh doanh, viéc trién khai thuc
hién dim béo tinh nguyén tic va hidu qua.

2. Hoat djng kinh doanh (don vi tinh: dbng)
STT Chi tiéu Niim 2023 Nim 2024 Ting

truweéng
1 | Tng tai san (VND) 6.533.660.695.830 | 7.449.030.044.505 | 14,01%
2 | Vén cha so hitu (VND) 1.908.322.023.619 | 2.935.751.653.618 | 53,84%
3 | Doanh thu thun (VND) 5.198.785.295.390 |  5.640.685.734.268 |  8,50%
¥ (L&r;l)uan seu gt THOH 30325349.728 | 318.936.314.048 | 951,72%
5 | ROA (%) 0,46% 4,28% :
6 |ROE (%) 1,59% 10,86% .

Danh gia: Niam 2024 13 mdt ndm dot phé cia BAF véi mire tdng trudng vugt béc vé

quy mo va loi nhuén. Téng tai san ting 14,01% chu yéu do Cong ty lién tuc m& rong

quy mo san xuét, diu tu vao céc trang trai va co s& ha tang. Piém sang 16n nhét 14 lgi
nhuén ting gép gin 10 13n so véi niam 2023, cho thiy bién loi nhuan cai thién dang ké.

Trong bdi canh gia heo hoi ting cao, Cong ty dang tdn dung tbt thi trudng, t6i vu duge
chi phi san xuit va mo rong hoat dong chin nudi. Chi s& ROE & ROA cai thién manh
gitp BAF tr¢ thanh mdt doanh nghi¢p hép din trong nganh chin nudi.
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3. Ap dung Chuyén @i so - Phat trién xanh - Bén virng trong hoat djng sin
xuét chin nubi
Niam 2024 dénh ddu mét bude ngodt quan trong trong hanh trinh phat trién cia
BAF, duogc xem 1 bude tién @& chuyén giao cho giai doan “Chuyén dbi s6 - Phat
trién xanh - Bén viing”.
Bén canh nhitng nd luc ting trudng san xuit kinh doanh, cong ty cling tich cuc
cai tién cong nghé dé hudng dén phat trién xanh, than thién v6i mdi trudng va
chin nudi bén vitng. Chuyén doi s6 14 chién luge tién phong gitp BAF thich Gmg
linh hoat v&i thi trudmg, t6i wu héa quy trinh, ning cao chét luong dich vu.
Phét trién xanh bén vitng 1a dinh huéng dai han ciia BAF v& chién lugc phit trién
mb hinh chin nudi huéng dén st dung hiéu qua tai nguyén va dam bao loi ich
kinh t&, xa hoi lau dai. Chién luge nay dugc BAF trién khai cu thé thong qua céc
hoat dong cu thé nhu: cht trong va nang cao cic chuong trinh stte khoe, phic loi
dong vat tai cdc co s chan nuoi; gidm tic dong dén moi trudng bing cac bién
phéap quan ly xt ly chét thai chiin nudi, tai st dung ngudn nude thai va phan bon
hiéu qua, nghién clru va sén xuét cong thire cdm chay st dung 100% nguyén li¢u 95
tlr thuc vat tir cac nha cung cép c6 cam két bén virng vé méi trudng; tich cuc

GT
trong céc hoat dong xa hdi va cong dong, tao viée lam, gbp phan dam bao an HE
. As oA r <A . £ e NG
sinh x4 hdi va phat trién kinh té dia phuong. IﬁT

4. Ung dung cong nghé két hop chién lwge xanh hwong téi phat trién bén ving
Song song v6i viéc m& rdng quy md chin nudi, BAF dic biét cha trong dam bao
chét lugng hé théng trang trai theo cac tiéu chi S6 - Xanh - Bén viing. BAF da
chi dong dua vao van hanh hé théng ning lwong mit troi tai mot s trang trai
cdng nghé cao trong diém nhdm giam thidu tc dong dén mbi truong

BAF déy manh du tu vio cong nghé thu gom, tach ép va 4 phén @8 san xuét
phan bon vi sinh, tin dung t6i da ngudn phén hitu co trong chin nudi. Pic bigt,
BAF di tién phong phat trién dong cdm chay v6i cong thirc hoan toan tir thue
vat, st dung 100% nguyén liéu nhw ngd, cdm gao, bot mi va dau tuong, thay thé
hoan toan céc thanh phan c6 ngudn gbe dong vét. Cong thirc nay gitip t61 wu hoa
qué trinh tidu hoa clia vat nudi, ddng thoi giam dén 80% khi thai tir chit thai
chidn nudi. Pay chinh 1a nén tang cho thwong hiéu "Heo An Chay", hién dang
duge nguoi tiéu dung tin twdng va lya chon

Cam két phat trién bén viing 1a chién lugc cbt 16i trong hanh trinh ctia BAF
huéng dén vi thé doanh nghiép hang dAu trong nganh chan nudi. Véi myc tiéu 1d
rang va budc di chién luge dung din, BAF khéong chi tao ra gia tri kinh té bén
vitng, ma con déng gop tich cuc vao bao vé moi trudng va nang cao chit lwong
cudc séng cong déng.

5. Quy trinh quén ly rii ro ESG

BAF ép dung cach tiép cdn chi dong va tich hgp trong viéc quén ly rii ro ESG,
dam béo rang cac rii ro lién quan dén moi truong, x& hoi va quén tri duge xéc
dinh, danh gia, gidm sat va kiém soat xuyén subt toan bd chudi gia tri Feed —
Farm — Food. Ruii ro ESG khéng chi duge quan ly ¢ cAp vAn hanh, ma con 1a mot



phan cta khung quan tri rii ro tong the, duge ra soat dinh ky tai cap dieu hanh va
b4o cdo 1én Hoi dong Quan tri

. Hoat dong dau tw xdy dung:

V6i muc tidu san xudt chin nuéi hién tai thi nhu cAu chudng trai dang rét cip
thiét. Ban dy 4n cén ting cudng quéan Ly, don dbc cac bd phan cling nhu cac nha
thdu ddy nhanh tién d6 x4y dung, ning cép cai tao hé théng cii va méi dé céc du
4n sém dua vao khai thac st dung va cé hi¢u qua.

. Cong tac dau thau va mua sam:

Ban du 4n, Phong mua hang can chii dong hon nita viéc danh gia ning lyc nha
thAu, nha cung cip dinh k¥ v& uy tinh, chit lugng, tién do, gid ca. Lwa chon céc
don vi/nha cung cip chién luge dé gén két 1au dai, qua dé tiét kiém ngudn luc
nhung mang lai hiéu qué cdng viéc cao.

. Cong tac bao tri, bio dudng:

B9 phan Bao tri cin kiém tra thudng xuyén co so ha tang dé co nhiing d& xut
kip thoi cling nhu dAy nhanh cong tac ning cép va sfta chita.

Vi hé thdng cong nghé dugce dAu tu hién dai tai c4c Trai, ngudn lye bio tri can
chét lugng va dao tao chuyén sau dé c6 thé phat hién va khéc phuc sém nhét cac
vén dé xay ra.

. Cong tiac ban hang

Phong kinh doanh cin dép tmg kip thoi hon nita nhu ciu xuét chudng heo céac
loai ctia Khoi san xuat.
Dé ra chién luge ban dai han bao gom mang heo va cam

Tinh todn hop ly dé tiét kiém chi phi Logistics.

PHAN III: KET QUA GIAM SAT POI VOI HOI PONG QUAN TRI VA BAN
TONG GIAM POC

1. Két qua giam sat Hoi ddng quin tri

Hoi ddng quan tri di thyc hién gidm sat ban Tbng giam dbc trong viéc trién khai
Nghi quyét PHPCD thudng nién nim 2024, Nghj quyét PHDCD duéi hinh thire
14y v kién ving vin ban va céc hoat dong san xuét kinh doanh ctia Cong ty.

Hbi ddng quan tri dd chi dao sdu sat moi linh vye hoat dong cua Cong ty va dua
ra cAc giai phép phit hop véi tinh hinh thyc té nhim hoan thanh ké hoach, dam
bao loi ich cho Cong ty va Cb dong.

. Két qua giam sat doi v6i Ban Tong gidim doc

Ban tong gidm ddc di theo sat va trién khai kip thoi cdc nghi quyét, quyét dinh
clia Hoi ddng quan tri cling nhu nghi quyét Dai hdi dong co dong.

Ban Téng Giam Dbc da td chire va duy tri cdc cude hop giao ban tudn, hop bt
thudng khi ¢6 cic van d& phat sinh, kip thoi dwa ra céc chi dao, giai phap thao g
vudng miéc, kho khin trong hoat dong clia Cong ty.

Ban Téng gidm dbc da thuc hién nghiém tic nghi quyét ciia Pai hdi ddng cb
dong, Hoi ddng quan tri. Ban Téng gidm dbc da ban hanh cac quyét dinh, to trinh
theo dting thdm quyén, phit hgp v6i Phép luat va Diéu 1& Cong ty.

W5,
N
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3.

Sw phéi hop hoat dfng cia Hi déng quén tri va Ban Téng giam dbc voi
Ban kiém soat

Ban kidm soat duge cung cp day di thong tin, tai liéu theo quy dinh cla Luat
doanh nghiép va Diéu 1& cong ty.

Ban kiém soat dugc moi tham du cudc hop Hoi ddng quan tri, duge tham gia y
kién vé6i cac van dé néu tai cudc hop.

Trong nam 2024, Ban kiém soat khong nhin duoc bét ky khiéu nai ndo lién quan
hoat dong quan tri, quan ly va didu hanh Cong ty.

PHAN IV. KE HOACH CONG TAC NAM 2025 CUA BAN KIEM SOAT

Tiép tuc thuc hién cong viée kiém tra, gidm sat theo chirc ning, nhiém vu quy

dinh tai Luét Doanh Nghiép, Diéu 1é Cong ty va Quy ché hoat dong ctia Ban kiém soat
véi cdc trong tdm chinh nhu sau:

Giam sat viéc ch'ép hanh quy dinh cta Phap Luét, diéu 18 va cac quy ché cua
Cong ty trong Hoat dong san xuét kinh doanh.

Giadm sat thuc hién cac Nghi quyét ctia Pai Hoi ¢b dong va Hoi dfing quan tri
Cong ty.

Giam sét viéc trién khai cac du 4n dd va dang d4u tu ciing nhu cac dy 4n mdi.
Giam sat hoat dong chuyén mén ctia cac phong ban chirc ning.

Phéi hop v6i Ban Téng Giam ddc hoan thién quy trinh quy dinh phuc vu cong
tac quan tri, quan ly cong ty.

PHAN V. KIEN NGHI
Ban kiém soét kién nghi Pai hoi dong c6 dong:

Thong qua bao céo tai chinh tdng hop, bao céo tai chinh hop nhéat nam 2024
duoc kiém toan bdi Cong Ty TNHH Ernst & Young Viét Nam.

Thong qua Béo céo ciia Ban kidm soat tai Dai hdi dong cb dong thudng nién
nam 2024.

Trén ddy 13 toan bd ndi dung béo cdo cua Ban kiém soat. Thay mit Ban kiém

sodt, Toi xin trdn trong cdm on sy tin nhiém va tao didu kién ctia Dai hoi dong cd
dong, Hoi ddng quan tri, Ban Tong Giam doc va cac phong ban trong Cong ty trong
suot thoi gian vira qua.

Kinh b4o c4o Dai hi ddng cb dong.

Noi nhan: T/M. BAN KIEM SOAT
- PHDCD thuong nién nim 2025, THANH VIEN
- HPOT, TGD;

= :
- Luu BKS. %/ﬁ/’”/
-;_.//

Luwu Ngoc Tram




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

NONG NGHIEP BAF VIET NAM Péc 1ap — Tw do — Hanh phiic
S6: 04/2025/TTr-HDQT TP. Ho Chi Minh, ngay 25 thang 03 ndm 2025
TO TRINH

(V/v: Thong qua Bdo cdo tai chinh kiém todn nam 2024)
Kinh giti: Quy Cb dong CTCP Nong nghiép BAF Viét Nam

- Lugt Doanh nghiép sé 59/2020/QH14 da dwoc Qudc héi muse CHXHCN Viét Nam
théng qua ngay 17 thang 6 ndm 2020;

- Ludt Chitng khodn s6 54/2019/0H14 dd dwoc Qué’c héi nmueéec CHXHCN Viét Nam
théng qua ngay 26/11/2019;

- Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét thi hanh mét s6 diéu
cua Ludt Chitng khoan;

- Céin cit Diéu 1é t6 chitc va hoat déng clia Cong ty CP Néng nghiép BAF Viét Nam,
Hoi ddng quan tri kinh trinh Pai hoi ddng cb dong thudng nién nim 2025 théng qua

Biéo cdo tai chinh da duge kiém toan ndm 2024 clia Cong ty cd phan Nong nghiép BAF Viét
Nam nhu sau:

- Béo cho tai chinh nim 2024 (bao gdm BCTC riéng va hop nhit) kiém todn bai Céng
ty TNHH Ernst & Young Viét Nam da dugc tién hanh kiém toén theo diing chuin myc
quy dinh, dugc Ban kiém soat Cong ty kiém tra va dugc cong bb trén websitse cua
Cong ty (http://bafvn) bao gom:

+ Béo céo cta Ban Téng Gidm dbe;
B4o cdo kiém toan doc 1ap;
Bang can d6i k& toan tai ngy 31/12/2024;
Bao céo két qua kinh doanh nim 2024;
Bao céo luu chuyén tién té;
+ Thuyét minh B4o céo tai chinh.

+ + + +

HDPQT kinh trinh PHDCD xem xét va thdng qua.

Xin trin trong cdm on!

Noi nhin

- Nhu kinh giri;

- CBTT;

- Luu HPQT, BKS, HCNS.

(() I’HI\N
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NONG NGHIEP BAF VIET NAM Pjc 1ap — Tw do — Hanh phic
S6: 05/2025/TTr-HDQT TP. Hé Chi Minh, ngay 25 thang 03 ndm 2025
TO TRINH

(V/v: Phéin phdi lgi nhugn nim 2024)
Kinh gitri: Quy C6 dong CTCP Nong nghiép BAF Viét Nam

- Ludt Doanh nghiép s6 59/2020/QH14 dé& duoc Qucf;c hoi nweée CHXHCN Viét Nam
théng qua ngay 17 rhang 6 nam 2020,

- Ludt Chitng khodn sé6 54/2019/QH14 da duoc Quéc héi nwéc CHXHCN Viét Nam
théng qua ngay 26/11/2019;

- Nghi dinh 56 155/2020/NP-CP ngay 31/12/2020 quy dinh chi tiét thi hamh mot s6 diéu
cuia Ludt Chitng khodn,

- Cén cik Didu 1é t6 chire va hoat djng ciia Cong ty CP Nong nghiép BAF Viét Nam;
- Cén e BCTC kiém todn ndm 2024 ciia Cong ty CP Néng nghiép BAF Viét Nam.
Hoi ddng quén tri kinh trinh Pai hoi ddng cb dong thong phuong an phan phbi loi %0\07
nhuéin nam 2024 cin ctt vao BCTC riéng kidm toan nim 2024 ciia Cong ty cb phan Néng S/ cd|
-E

nghiép BAF Viét Nam nhu sau:

STT Noi dung S6 tién (VND)
1 | Loi nhuén sau thué TNDN nam 2024 355.071.676.816
2 | Phuong an phén phdi lgi nhuén nam 2024 0
- | Trd 6 tike 0
- | Qup dau tw phat trién 0
- | Quy khen thuéng, phiic loi 0
- | Quy Khen thirong ban Quan Iy, diéu hamh 0
3 | Loinhuén gitt lai ndm 2024 355.071.676.816
4 Eﬁo; nzh(;lzé_i; sau thué chwa phén phdi Iy ké dén cudi 53.118.352.032
5 | Téng loi nhuan sau thué giit lai lity ké trong nim 408.190.028.848

Do trong thdi gian tdi Cong ty van can huy dong thém vbn dé xdy dung trang trai va
md& rong quy mo hoat dong nén Hoi ddng quan tri quyet dinh khong thyce hién phin ph01 loi

nhudn nim 2024 d& tiép tuc gitt lai bd sung ngudn v6n phuc vu hoat dong san xuét kinh
doanh cuia Cong ty.

Kinh trinh DHDCD xem xét va thong qua.

Xin tran trong cam on!



Noi nhin
- Nl trén;
- Luu HPQT, BKS, HCNS.

Trwong Sy Ba




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NONG NGHIEP BAF VIET NAM Pée lip — Tw do — Hanh phie
S6: 06/2025/TTr-HDQT TP. H6 Chi Minh, ngay 25 thdng 03 nam 2025
TO TRINH

(V/v: Lwa chon don vi kiém todn doc lgp thuc hién kiém todn BCTC nim 2025)
Kinh giri: Quy C6 dong CTCP Néng nghié¢p BAF Viét Nam

- Ludt Doanh nghiép s6 59/2020/QH14 da dwoc Qudc héi nuwée CHXHCN Viét Nam
théng qua ngay 17 thang 6 ndm 2020,

- Ludt Ching khoadn s6 54/2019/QH14 da dwgc Qudc hoi meée CHXHCN Viét Nam
théng qua ngay 26/11/2019;

- Nghj dinh s6 155/2020/NP-CP ngay 31/12/2020 quy dinh chi tiét thi hanh mét sé diéu
cua Ludt Chitng khoan;

- Cdn cir Piéu 1 t6 chirc va hoat dong ciia Céng ty CP Nong nghiép BAF Viét Nam;

Hoi ddng quan tri kinh trinh Dai hoi ddng co déng phé duyét cac cong ty klem toan thuc
hién kiém todn va soat xét cac bao c4o tai chinh trong ndm 2025 cho Cong ty cb phan Nong
nghiép BAF Viét Nam nhu sau:

- Cong ty TNHH KPMG;

- Cong ty TNHH Deloitte Viét Nam;

- Cong ty TNHH Ernst & Young Viét Nam;
- Congty TNHHPWC (V1et Nam);

Kinh d& nghi Pai hdi dong cb dong thong qua viée ty quyén cho H¢i dong quan tri Iya
chon Cong ty kiém ton cu thé theo danh sach trén.

Tru:ong hop khong thuwong lugng duoc véi cdc cdng ty k1ern toan trong danh sach néu
trén v& thoi gian trién khai, mirc phi thuc hién thi Dai hdi ddng cb dong Ty quyén cho HDQT
duoe phép lya chon don vi kiém toan ddc 1ap khac c6 tén trong danh sich duoc kiém toan cho
don vi ¢6 lgi ich cong ching dugc Uy ban Chitng khoan Nha nude phé duyét d& thyc hién kiém
toAn bdo cdo tai chinh trong nim 2025 clia Cong ty CP Nong nghiép BAF Viét Nam.

Kinh trinh Dai hoi ddng cb déng théng qua./.

Xin trin trong cdm on!

Noi nhin

- Nhu kinh giei;

i BTT;

- Luu HPQT, BKS, HCNS.

Trwong Sy Ba



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NONG NGHIEP BAF VIET NAM Déoc lap — Tw do — Hanh phic
S6: 07/2025/TTr-HDQT TP. Hé Chi Minh, ngay 25 thdng 03 nam 2025
TO TRINH

(V/v: Bdo cdo chi tra thit lao HDQT, BKS, Ngwoi phy trach quan trj cong ty
trong niim 2024 va ké hoach chi tra thit lao nam 2025)

r 2 .

Kinh giti: Pai hoi ddng cb dong CTCP Nong nghiép BAF Viét Nam

Hoi ddng quan tri Cong ty ¢d phan Nong nghiép BAF Viét Nam kinh trinh Dai hdi ddng
cb dong (PHDCD) xem xét thong qua bio cdo chi tra thu lao Hoi ddng quén tri, Ban kiém soét,
Ngudi phy trich quan tri cong ty trong ndm 2024 va ké hoach chi tra thu lao ndm 2025 nhu
sau:

1. Béo cdo thi lao chi trd cho HPQT, BKS va Nguwdi phu trach quén tri cong ty

trong nim 2024:

Trong nidm 2024, Céng ty da thyc hién chi trd tht lao cho Héi dong quan tri, BKS va
Ngudi phuy trach quan tri cong ty vdi tdng s tidn 13 497.704.918 (B6n trim chin muoi bay
tridu, bay trdm linh bén nghin, chin trim mudi tAm) dong theo dting ndi dung to trinh da dug
PHDCD thuong nién nam 2024 thong qua.

2. K& hoach chi tra thu lao cho HPQT, BKS va Nguwoi phu trach quén tri cong

trong nim 2025:

Hoi dong quan tri du kién ké hoach chi tra thi lao trong nam 2025 nhur sau:

TT Chitc danh S6 lwgng | Ké hoach chi tra thu lao niim 2025
1 | Chatich HDQT 01 30.000.000 ddng/ngudi/ thang
2 | Thanh vién HDQT 04 18.000.000 ddng/ ngudi/ thang
3 | Trudng Ban kiém soat 01 12.000.000 ddng/ ngudi/ thang
4 | Thanh vién Ban kiém soét 02 7.500.000 ddng/ ngudi/ thang
5 Nguoi phu trach quan tri 01 3.000.000 ddng/ ngudi/ thing

cong ty
Téong cong 09 132.000.000 dong/09 ngwoi/thang

Téng sb tién dy kién danh chi tra thit lao cho HDQT, BKS va Ngudi phu trach qudn tri
cong ty trong ndm 2025 1a: 1.584.000.000 (Mt ty nim trim tdm muoi tu) trigu dong.

Kinh trinh Pai hoi ddng ¢ dong xem xét va thong qua./.

Xin trin trong cdm on!



Noi nhin
- Nhuw kinh giei;
- Lvu HPQT, BKS, HCNS.

Trwong Sy Ba




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NONG NGHIEP BAF VIET NAM Péc lap — Tu do — Hanh phic
S6: 08/2025/TTr-HDQT TP. H6 Chi Minh, ngay 25 théng 03 ndm 2025
TO TRINH

(V/v: Phé duyét cdac hop dong/ giao dich véi nguwoi ni bp va ngwdi cd lién quan ciia Cong
ty ¢b phiin Nong nghiép BAF Viét Nam)

Kinh giti: Quy C6 déng CTCP Néng nghi¢p BAF Viét Nam

- Ludt Doanh nghiép s6 59/2020/QHI14 dd duwoc Québc hoi nuée CHXHCN Viét Nam
théng qua ngay 17 thang 6 nam 2020,

- Ludt Chirng khodn s6 54/2019/0H14 da dwoc Qubc hoi nuée CHXHCN Viét Nam
thong qua ngay 26/11/2019;

- Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét thi hanh mét s6 diéu
ctia Ludt Chitng khoadn;

- Céin cir Piéu 1é t6 chite va hoat dong ciia CTCP Nong nghiép BAF Viét Nam;

_ Cén cit tinh hinh thuc té tai CTCP Néng nghiép BAF Viét Nam (“Céng ty BAF”).

Hoi ddng quan tri kinh trinh Dai hoi ddng co dong thudng nién nam 2025 théng qua
viée ky két va thyc hién cic hop ddng/giao dich véi ngudi ndi bd va ngudi cb lién quan cia
Cong ty c¢b phan Nong nghiép BAF Viét Nam véi cac ndi dung nhu sau:

Picu 1: Hoi ddng quan trj Cong ty ¢ phan Noéng nghiép BAF Viét Nam dugc toan quyén

phé duyét viée ky két va thuc hién cac hgp dong, giao dich gifra Cong ty BAF véi Ngudi co

lién quan ctia Cong ty BAF; hodc gitta Cong ty BAF vdi Ngudi ndi bd ctia Cong ty BAF va

Ngudi c6 lién quan ctia nhitng ngudi ndy phat sinh trong ndm 2025, cu thé:

1. Gi4 tri du kién ctia céc hop dong, glao dich: nho hon (<) 35% tdng gid tri tai san Cong
ty BAF ghi trong Béo céo tai chinh ghn nhit;

Céc giao dich dugc thuc hién phai tuén thi giao dich doc 1ép theo nguyén tic thi trudng,
3. Loai hop ddng, giao dich: céc hgp ddng, giao dich theo quy dinh tai Phu lue 01 dinh

kém t¢ trinh nay.

Pidu 2: Hoi ddng quan tri duge toan quyén chi dao Ban Tdng giam ddc va cic by phan
phong ban, c4 nhan ¢6 lién quan tai Cong ty BAF trién khai ky két va thuc hién hop dong,
giao dich theo quy dinh tai Didu 1 cia To trinh ndy, dong thdi chiu trach nhiém trude
PHDCD v& nhitng van d& phat sinh ¢6 lién quan.

Kinh trinh Dai hoi cb dong xem xét va bidu quyét thong qua.

Xin trin trong cam on!



Noi nhin
- Nl trén;

- Luu HPQT, BKS, HCNS.

T ,I-I,QI PONG QUAN TRI

Trwong Sy Ba
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NONG NGHIEP BAF VIET NAM Péc lap — Tw do — Hanh phic
Sé: 09/2025/TTr-HPQT TP. Hé Chi Minh, ngay 25 thdng 03 ndm 2025
TO TRINH

(Vv diing ky giao dich Trdi phiéu chuyén ddi riéng Ié tai S¢ giao dich chitng khodn)

Kinh giti: Quy C6 dong CTCP Néng nghiép BAF Viét Nam

Ludt Doanh nghiép s6 59/2020/QH14 dé dwoc Quéc hdi mebe CHXHCN Viét Nam
théng qua ngay 17 thang 6 ndam 2020,

Ludt Chitmg khodn s6 54/2019/QH14 dé dwoc Quéc héi nuée CHXHCN Vit Nam
thong qua ngay 26/11/2019;

Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét thi hanh mdt so diéu
ctia Ludt Chitng khoan;

Céin cir Nghi dinh s6 153/2020/NP-CP ngay 31 thang 12 nam 2020 cia Chinh phi vé
chao bén, giao dich trdi phiéu doanh nghiép riéng lé tai thi trudng trong nwdc va chao
ban trai phz'ézt doanh nghiép ra thi truong qu6'c 1é;

Cén cir Nghi dinh s6 65/2022/ND-CP ngay 16 thang 9 ndm 2022 ciia Chinh phii sica
déi, bé sung mét s6 diéu ciia Nghi dinh s6 153/2020/ND-CP ngay 31 thdng 12 nam
2020 ctia Chinh phii vé chao bdn, giao dich trdi phiéu doanh nghiép riéng 1é tai thi
trieomg trong nwdce va chao bdn trdi phiéu doanh nghiép ra thi truong quoc té,

Cén cir Nghi dinh s6 08/2023/ND-CP ngay 05 thang 3 nam 2023 cia Chinh phil sia
déi, bé sung va ngung hiéu lyc thi hanh mot s6 diéu tai cdc Nghi dinh quy dinh vé
chéo bén, giao dich trdi phiéu doanh nghiép riéng Ié tai thi truomg trong mudc va chao
ban trdi phiéu doanh nghiép ra thj trudng qubc té;

Céin cit Didu 16 t6 chite va hoat déng ciia CTCP Néng nghiép BAF Viét Nam,

Céin cik tinh hinh thuc té tai CTCP Néng nghiép BAF Viét Nam.

Hoi ddng quan tri kinh trinh Pai hdi dong ¢6 déng thuong nién ndm 2025 thong qua

viée ding ky giao dich trai phiéu chuyén déi riéng 1é da phat hanh trén h¢ thong giao dich trai
phiéu doanh nghié&p chao ban riéng 1¢ tai S giao dich chirng khoan v0i céc thong tin nhu sau:
Didu 1: Thong tin v& trai phiéu chuyén ddi riéng 1& ding ky giao dich:

Tén tr4i phiéu: Trai phidu Céng ty cd phén Nong nghigp BAF Viét Nam
(BAFH2330001)

Loai trai phiéu: Trai phiéu chuyén dbi khong kém chimg quyén, khong cé tai san bao
dam

Péi tugng phat hanh: T Chirc Tai chinh Qudc té (International Finance Corporation)
- Thanh vién Ngan hang Thé gi¢i (World Bank), goi tit 1a “IFC”.

M3 trai phiéu: BAF42301

Ménh gi4 trai phiéu: 1.000.000.000 ddng/trai phiéu




- 86 luong trai phidu ding ky giao dich: 600 (Séu tram) tréi phiéu

- Téng gi4 tri trai phiu dang ky giao dich (theo ménh gid): 600.000.000.000 (Sau trdm)

ty ddng

- Ngay phat hanh: 16/03/2023

- LAi suat trai phicu:

+ LAi suét ¢b dinh: 5,25%/ nam.

+ Lii suét bd sung: La phin 14i sut bd sung khi hoan tra Tréi phiéu trong
trudmg hop mua lai Trai phiéu trueéc han, va/hodc tredng hop khong chuyén dbi
toan bd hodic bit ky Trai Phiéu ndo, tai Ngay Pdo Han ctia Trai Phiéu chua
duoe chuyén d6i, Nguoi S¢ Hitu Trai Phiéu s& duge nhan khoan thanh toan cho
15 suét bd sung twong dwong 5,25%/nim cho mdi Ky Tinh Lai tinh tir Ngay
Phat Hanh, ddng thdi phin 1ai sudt bd sung s& dugc tinh 1di kép & mic

10,5%/nam.

- Ky han trai phiéu: 07 (bay) nim ké tir Ngay Phat Hanh.

Pidu 2: Uy quyén cho HDQT td chtrc trién khai thuc hién cac cong viée can thiét lién quan
dén viée ding ky giao dich Trai Phiéu riéng 1é trén S& giao dich chimg khoén, dam bao tuén
thu cac quy dinh cta phap ludt va diéu 1& Cong ty.

Kinh trinh Dai hdi ¢b d6ng xem xét va bidu quyét thong qua.

Xin trin trong cdm on!

Noi nhin
- Nhuwe trén;

- Luu HDQT, BKS, HCNS.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NONG NGHIEP BAF VIET NAM Péc lap — T do — Hanh phiic
Sé: 10/2025/TTr-HPQT TP. Ho Chi Minh, ngay 25 thdng 03 ndm 2025
TO TRINH

(VIv sira dbi, bd sung Pidu 18 td chite va hoat dfng ciia
Céng ty C phan Nong nghi¢p BAF Viét Nam)

Kinh giti: Quy cb dong Cong ty C6 phan Nong nghiép BAF Viét Nam

- Cén cit Ludt Doanh Nghiép s6 59/2020/QH14 da dugc Quoc hgi mede CHXHCN Viét Nam
théng qua ngay 17 thang 06 nam 2020,

- Cén cik Ludt Chimg khodn sé 54/2019/QH14 da duoc Quéc hoi nuée CHXHCN Viét Nam
théng qua ngay 26/11/2019;

- Cén cie Nghi dinh s8 155/2020/ND-CP ngay 31/12/2020 ciia Chinh phii quy dinh chi tiét thi
hanh mét 56 diéu cia Ludt Chitng khodn;

- Céin cir Théng tie s6 116/2020/TT-BTC ngay 31/12/2020 ciia Bo trudng BJ tai chinh hudng
ddn mét sé diéu vé quan tri cong ty dp dung déi véi cong ty dai chiing tai Nghi dinh 50
155/2020/ND-CP ngay 31/12/2020 ctia Chinh phii quy dinh chi tiét thi himh mt s6 diéu cia
Ludit Chitng khodn;

- Cdin cit Diéu 1é t6 chitc va hoat dong cia Cong ty C6 phan Nong nghiép BAF Viét Nam.
Hoi ddng quan tri kinh trinh Dai hoi ddng cb dong thong qua viée sira ddi, bd sung Pieu 1¢

td chirc va hoat dong ctia Cong ty c¢b phan Nong nghiép BAF Viét Nam nhu sau:

1. Thong qua viéc sira ddi mét s6 diéu khodn cia Pidu 18 tb chire va hoat djng Cong ty o
phin Néng nghi¢p BAF Viét Nam, cu thé nhu sau:
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Giao cho Ban Tng Giim doc, nglrm dai dién theo phap luit ciia Cong ty va cic phong, ban hen
quan thyce hién cédc thi tuc cin thiét sira di b sung Didu 1 tb chirc va hoat ddng ciia Cong ty co
phéan Nong nghiép BAF Viét Nam theo quy dinh phap ludt.

HDQT kinh trinh DPHPCD xem xét va thdng qua.

Xin trin trong cam on!

Noi nhin:
- Nhue kinh givi;
- Lwu HPQT, BKS, HCNS.

Trwong Sy Ba




~ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NONG NGHIEP BAF VIET NAM Pjc 1ap — Ty do — Hanh phic

195005
(9= 582025/ TTr-DHCD

/97 conaTy TP. Hd Chi Minh, ngdy 25 thang 03 nim 2025

—

i t?-«-l i ol A i 2 3 A a A -
c‘&“‘ VIETNA ﬁ RINH PAI HOI PONG CO PONG THUONG NIEN NAM 2025
Yz A fv: Mién nhigm vi bau thay thé, bé sung thanh vién Ban kiém sodt

Can cu:

- Luét Doanh nghiép sb 59/2020/QH14 da dugc Qubc hoi nuéc CHXHCN Viét
Nam thong qua ngdy 17 thang 6 nim 2020,

—  Luit Ching khoan sé 54/2019/QH14 di duoc Québc hoi nuée CHXHCN Viét
Nam thong qua ngay 26/11/2019;

- Nghi dinh s§ 155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét thi hanh mot s6
diéu ctia Luat Chirng khoén;

- (Can ctt Didu 18 t chirc va hoat dong Cong ty CP Nong nghiép BAF Viét Nam.

Pé dam bao sb lugng thanh vién Ban kiém soat 14 03 (ba) ngudi theo quy dinh tai
Pidu 16 Cong ty va sy cin thiét cho Ban kiém soat thyc hién tbt cong tac kiém tra,
giam sét hoat dong tai doanh nghiép, Hoi dong quan tri kinh trinh Dai hoi ddng cb
dong thong qua viéc kién toan nhén sy Ban kiém soat véi nhitng ndi dung sau:

1. Thong qua viéc mién nhiém thanh vién Ban kiém soat

Hoi ddng quan tri CTCP Nong nghiép BAF Viét Nam da nhén duge don xin tir
nhiém tu cach thanh vién Ban kiém soat ctia ba Hoang Thi Thu Hién va 6ng Nguyén
Quéc Vin bét diu tir ngay 31/03/2025.

Cin ct theo quy dinh ctia Luét Doanh nghi¢p, Ludt chimng khoan va Didu 1& hoat
dong ctia CTCP Nong nghiép BAF Viét Nam, HDQT kinh trinh Dai hoi déng c6 dong
thong qua vigc mién nhiém tu cach thanh vién Ban kiém soat d6i véi ba Hoang Thi
Thu Hién va éng Nguyén Qube Vin bt dau tir ngdy 31/03/2025.

2. Théng qua viée biu thay thé, bo sung thanh vién Ban kiém soat

_ 86 lugng thanh vién Ban kidm soét cdn thiét cho viéc kiém tra, gidm sat hoat
dong Cong ty va theo quy dinh tai Diéu 1& Cong ty 1a: 03 thanh vién;

—  Pé dam bao di sb lugng thanh vién Ban kiém so4t theo yéu cau, HPQT kinh
trinh Pai hoi ddng ¢ dong thuong nién nam 2025 thong qua viée bau thay thé,
bd sung thanh vién Ban kiém soat voi sb lugng 13 02 ngudi;

_  Nhiém ky ctia thanh vién Ban kiém soat bau thay thé, bd sung 1a: 05 (nim) nam,
tir nim 2025 dén nim 2030;

—  Hoi dong quan tri da giri thong bdo vé viéc bau bd sung thanh vién Ban kiém soat
dén cac Quy cb dong. Két thic thoi han quy dinh tai thong bao (dén hét 15h00p



ngay 14/04/2025), Hoi ddng quan tri dd tiép nhan ....... don d& ol tlr ..ovvevrrenene

............................................................................... , giri v& hop 1¢ va dap tmg du
diéu kién so véi quy dinh;

—  Danh sach d ctt, img ¢t Thanh vién Ban kidm soat trinh Pai hoi ddng cd dong

Thanh vién Ban kiém soat

Thanh vién Ban kiém soat

Thanh vién Ban kiém soat

.............................

(So yéu Iy lich clia ¢4 nhan d& ctr thanh vién Ban kiém soat di dugc dén cong
khai Dai hoi ddng ¢b dong ndm 2025 dé Quy cb dong duogc biét).

Hobi ddng quén trj kinh trinh Dai hoi ddng c6 dong thong qua.

Trén trong./.

Noi nhén: T/M. HQI PONG QUAN TRI
- Cb dong Cong ty; CHU TICH HPQT

- HPQT, BKS, TGD;
- Luu HCNS.

Truong Sy Ba




~ CONGTY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

S4: 01/TB-PHDCDH

Tp. H6 Chi Minh, ngay 25 théng 03 nam 2025

THONG BAO
VE VIEC BAU BO SUNG THANH VIEN BAN KIEM SOAT
CONG TY CO PHAN NONG NGHIEP BAF VIET NAM

Hoi ddng quan tri CTCP Néng nghiép BAF Viét Nam da nhan duoc don xin tir
nhiém tur céich thanh vién Ban kiém soét ctia ba Hoang Thj Thu Hién va dng Nguy&n Quéc
Vin bit diu tir ngay 31/03/2025.

Héi ddng quan tri da tiép nhan don tir nhiém va s& thye hién bdo cdo ai hoi dong
¢ dong thuong nién nam 2025 dé xin théng qua viéc mién nhiém chinh thirc tur cach thanh
vién Ban kiém soét ddi v&i ba Hoang Thi Thu Hién va dng Nguyén Qudc Vin theo ding
quy dinh. Ddng thdi, dé dam bao s6 lugng thanh vién Ban kiém soat 1a 03 (ba) ngudi dé
phuc vu cong tac quan tri, diéu hanh cong ty va dap tmg quy dinh tai Pidu 1& tb chirc va

hoat dong, Hoi dong quéan tri xin thong béo vé viéc bau c/img ctt thanh vién Ban kiém

/" CONG"
cO PHI

so4t @& bau thay thé, bd sung tai Dai hoi ddng cb déng thudng nién ndm 2025 dién ra va
ngay 23/04/2025 nhu sau:
Pidu 1. Péi twgng thue hién d2 cit, tmg cit va bu cir thanh vién Ban kiém soat

Cb d6ng hoic nhom cd ddng s& hitu tir 10% tbng s6 ¢b phan phd thong trd 18n c6 Loy
quyén dé ctr img clr vién Ban kiém soat theo quy dinh ctia Ludt Doanh nghiép va Diéu 18
cong ty.

Trudng hop sd lwgng tmg clr vién Ban kiém soét thong qua d& cir va Gmg cit van
khong du sb luong cin thiét theo quy dinh, Ban kiém soéat dwong nhiém gidi thiéu thém
tng cir vién hodc td chtre d cir theo quy dinh tai Diéu 1& cong ty, Quy ché nodi bd vé quan
tri Coéng ty va Quy ché hoat déng ctia Ban kiém soat. Viéc Ban kiém soat dwong nhiém
gi6i thiéu thém Gng ctr vién s€ dugc cong bd 18 rang trude khi Dai hoi ddng cb dong biéu
quyét bau thanh vién Ban kiém soét theo quy dinh ctia phap luét.

Pidu 2. S6 lwong thanh vién Ban kiém sot cin biu bo sung: 02 (hai) thanh vién.
Piéu 3: Nhiém ky ciia thanh vién Ban kiém soét dwgce bau bb sung:

05 (ndm) ndm: Tir ndm 2025 dén nam 2030
Pidu 4. Tidu chuin ciia thanh vién Hdi ddng quén tri

Thanh vién Ban kidm soét phai d4p tmg c4c tidu chuén va didu kién theo quy dinh
tai Diéu 169 Luat doanh nghiép va Didu 1é tb chtrc va hoat dong ctia cong ty:

— Khong thudc @61 tuwgng theo quy dinh tai khoan 2 Pidu 17 cta Luat doanh nghiép;



— Puogc dio tao mot trong cac chuyén nganh vé kinh té, tai chinh, ké toan, kiém toan,
luét, quén tri kinh doanh hodc chuyén nganh phu hop v6i hoat dong kinh doanh cua
doanh nghiép;
— Khéng phai 1a ngudi c6 quan hé gia dinh clia thanh vién Hoi dbng quan tri, Gidm
déc hodc Tong gidm dbc va ngudi quan 1y khéc;
— Khong phai 14 ngudi quan ly cong ty; khong nhét thiét phal 1a ¢b déng hoidc nguoi
lao dong cua cong ty, trir truong hop Diéu 1& cong ty ¢6 quy dinh khéc;
— Tiéu chudn va diéu kién khéc theo quy dinh khac cua phap ludt c6 lién quan va bidu
1€ cong ty.
Pidu 5. Ho so tham gia tng cir, dé ci Gmg vién dé biu vao Ban kiém soat

Céc cb dong dap tmg dii tiéu chuén va didu kién lam thanh vién Ban kiém sodt quy
dinh tai Didu 2, Piéu 4 Thong bao niy co thé 1am hd so d& Gng ctr, d& ctr d& biu vao Ban kiém
soat:
1. Hb so tham gia (mg ctr, @8 cir tng vién dé biu vao Ban kiém soét bao gdm:

—  Gily d8 cr/tmg clr tham gia Ban kiém soat (theo miu);

— Soyéu ly lich do tmg ctt vién tyr khai (theo mau);

— Ban sao chimg thue CMTND/ CCCD/H9 chiéu hoic gidy to twong duong;

— Céc bing cp, vin bing ching chi chitng nhén trinh d§ chuyén mon (néu co);

— Gidy xac nhin hop 18 ¢ phin s& hitu cla cd dong/mhém cb déng tham gia de

cui/tng ctr.

2. Hb so tham gia tng cir/dé cir phal duogc giti vé Ban td chirc Pai hoi trude 15h00p
ngay 14/04/2025 theo dia chi: Cong ty c¢b phan Nong nghiép BAF Viét Nam, Téang 9, tod
nha Vista Tower, 628C dudng Vo Nguyén Gidp, Phuong An Pha, Thanh phé Thu Prec,
Thanh phd Hd Chi Minh, hojc giti email vé dia chi: ir@baf.vn

3. Chi nhitng hd so dé ct/img ot dép ing du diéu kién d€ clir/ung cir va nhing Gng
vién dap tmg du diéu kién twong Gng ctia thanh vién Ban kiém soat méi dwgc dua vao danh
sach trng cir vién cong bo tai Dai hdi.

Tran trong cam on!

Trwong Sj‘r Ba



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NONG NGHIEP BAF VIET NAM Péc lap — Tw do — Hanh phic
Sé: 02/2025/HD-PHPCD Tp. Ho Chi Minh, ngay 25 thdng 03 nim 2025

HUGNG DAN VE VIEC UNG CU, BE CU UNG VIEN DE BAU THAY THE, BO
SUNG THANH VIEN BAN KIEM SOAT

Cong ty ¢b phin Nong nghiép BaF Viét Nam (“Céng ty”/ “BAF”) s& tién hanh bau thay

thé, bd sung hai (02) thanh vién Ban kiém sodt tai cudc hop PHDCD thudng nién ndm 2025

theo d(ng quy dinh ctia phéap luat va Piéu 1€ hoat dong ctia Cong ty.

Hoi ddng quan tri xin thdng bdo t&i cac cb déng mot s6 quy dinh cu thé v& viéc tmg ctr,

@2 cir dé bau thay thé, bd sung thanh vién Ban kiém soét va cac tiéu chudn, diéu kién (mg ct,

dé ctr, ho so cua tmg vién duge dy kién bau vao thanh vién Ban kidm so4t, cu thé nhu sau:

I. Muc tiéu

- DPam béo nguyén tic cong khai, cong bang va dan chu;

- Tao diéu kién thuén l¢i cho cong tac td chic, tién hanh thanh céng Pai hdi dong cb
dong thudng nién nim 2025 cta Cong ty cd phan Nong nghi¢p BaF Viét Nam.

Il V2 tiéu chuin, didu kién @ng cit, dé cir d& bAu vao Ban kiém soat
Sé lwgng thanh vién Ban kiém soat cAn biu bd sung: Hai (02) thanh vién.

2. Tiéu chuin thanh vién Ban kiém so4t (Pidu 169 Luat Doanh nghiép va Diéu I¢ to
chirc va hoat djng ciia Cong ty):

- Khodng thudc dbi twong theo quy dinh tai khoan 2 Diéu 17 ctia Luat doanh nghiép;

- Puoc dao tao mot trong cac chuyén nganh vé kinh té, tai chinh, ké toan, kiém toan, luat,
quan tri kinh doanh hogc chuyén nganh phit hop véi hoat d@dng kinh doanh ctia doanh
nghiép;

- Khong phai 1a ngudi c6 quan hé gia dinh cla thanh vién Hoi ddng quan tri, Giam dbc
hoi#ic Tong gidm doc va ngudi quan ly khac;

- Khong phai 12 ngudi quan 1y cong ty; khong nhét thiét phai 1a co dong hodc ngudi lao
dong clia cong ty, trir trudng hop Diéu 1¢ cong ty c¢d quy dinh khac;

- Khong duge 1am viée trong b phén ké toan, tai chinh ctia Cong ty;

- Khong phai 1a thanh vién hay nhan vién cta cong ty kiém toan doc 1ap thuc hién kiém
todn céc b4o céo tai chinh cua cong ty trong ba (03) nam lién trude do.

- Tiéu chuin va didu kién khéc theo quy dinh khéc ctia phép ludt ¢6 lién quan va Diéu 18
cong ty.

3. Thanh phén, nhiém k¥ va co cAu Ban kiém soat:

- 86 luong thanh vién Ban kiém soat ctia Cong ty 12 ba (03) nguoi.




V.

Nhiém ky cta thanh vién Ban kiém soat khéng qua niam (05) nim va ¢ thé duge bau
lai v&i s0 nhiém ky khong han che.

Ban kiém so4t phai c6 hon mot nira s6 Kiém soat vién thudng tra tai Viét Nam.
Trudng hop Kiém soét vién ¢6 ciing thoi diém két thic nhigm ky ma Kiém sot vién
nhiém ky méi chua dugce bau thi Kiém soat vién da hét nhigm ky van tiép tuc thuc
hién quyén va nghia vu cho dén khi Kiém soat vién nhiém ky méi duge bau va nhan
nhiém vu.

Mién nhiém, bai nhi¢m Kiém soat vién

Pai hoi ddng cd ddng mién nhi¢m Kiém sodt vién trong trwomg hgp sau day:
Khong con du tiéu chudn va diéu kién 1am Kiém soat vién theo quy dinh tai biéu
169 ciia Luét doanh nghiép va Diéu 1¢ Cong ty;

C6 don tir chire va duge chép thuan;

Pai hoi dong c6 déng bii nhiém Kiém so4t vién trong trwong hgp sau diy:
Khong hoan thanh nhiém vy, cong viéc duge phén cong;

Khéng thie hién quyén va nghia vu ctia minh trong 06 théng lién tyc, trir trudng hop
bat kha khéang;

Vi pham nhiéu 1an, vi pham nghiém trong nghia vu cia Kiém soat vién theo quy
dinh cta Luat doanh nghiép va Pidu 18 cong ty;

Trudng hop khéc theo nghi quyét Dai hoi ddng cd dong.

Quy dinh vé Ung cik, d? cit ing vién dé bau vao Ban kiém soat

Quy dinh v& gi6i thidu va dé cr mg vién Ban kiém soét: theo quy dinh tai Luat
doanh nghiép va Diéu 1§ to chirc va hoat dong ctia Cong ty.

Cd dong hodc nhoém cb dong s& hitu tir 10% téng s6 cb phin phd thong trd 1én co
quyén dé& cir Gmg cit vién Ban kiém soat theo quy dinh ctia Ludt Doanh nghiép va
Diéu 1& cong ty.

Trudng hop sé lwong Gmg ctr vién Ban kiém soat thong qua dé cir va tmg ctr van
khong du sb lugng can thibt theo quy dinh, Ban kiém soét dwong nhiém gidi thigu
thém (g cir vién hoic td chirc dé ctr theo quy dinh tai Diéu 1 cong ty, Quy ché noi
b6 vé quén trj Cong ty va Quy ché hoat déng ciia Ban kiém soat. Viéc Ban kiém soét
dwong nhiém giéi thiéu thém tng cir vién s& duge cdng bo rd rang trude khi Dai hoi
ddng cb dong bidu quyét bau thanh vién Ban kiém soat theo quy dinh clia phap luat.
V& ho so ng cir, d¢ cir va thi luc lién quan:

Danh muc hd so ting ci, d& cir gdm co:

03 Ban chinh Pon d@ cir, rng ctt vao chtrc danh thanh vién ctia Ban kiém so4t (theo
M3u sb 5a.PL1a, 5b.PL1b, 5¢.PLlc);

03 Bén chinh k& khai Ly lich ctia tmg vién (theo Mau s6 6.PL2);
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Ban sao cong chimg Ho khiu thuong tra (hodc Gidy ding ky tam tra), Chimg minh
nhan dén (hodc hd chiéu) hodc gidy tor ¢6 gid tri trong duong;

Bén sao cdng ching céc bing cip, vin bing ching chi chitng nhén trinh d van hoa,
trinh @6 chuyén mon cta tng vién (néu c6);

Tai liéu chiimg minh ngudi Gmg ¢t hodc nguoi d& ctt s& hitu tir 10% tdng sb ¢6 phin
phd thong trd 1én ctia Cong ty cb phan Néng nghiép BaF Viét Nam.

Luwu p: Vin ban trong hd so phai duge 18p bang tiéng Viét Nam. Van ban lap ¢ nuée
ngoai phai dugc hop phép hoa lanh sy va dich sang tiéng Viét. Céc ban sao tiéng
Viét va cac ban dich tir tiéng nuée ngoai sang tiéng Viét phai duge Co quan c6 thim
quyén chimg thure theo qui dinh ctia phap lut.

Dua trén cac DPon Umg ctr, dé ctt ctia cac c¢b ddng, nhém cb dong va cic hd so kém
theo ctia cac ing vién, Ban td chirc s& 1ap danh séch cac Umg vién dap ing du didu
kién nhu quy dinh va giri HDQT dé trinh Dai hoi ddng ¢b dong thong qua dé bau
vao Ban kiém soét.

Thoi han va dia chi givi hd so ing cir, dé cit:

Pé tao didu kién thuan lgi cho cong tac t chire Pai hoi, & nghi cic Gng vién giti Ho
so tmg cir, d& ot (gt truc tiép hodic giri qua Buu dién duéi hinh thic ddm bao) dén
Ban td chutrc dai hoi trude 15h00p ngay 14/04/2025 theo dia chi sau: :
Thong tin lién hé: Cong ty c¢b phin Nong nghiép BAF Viét Nam, Tang 9, tod nha .,

Vista Tower, 628C dudng V5 Nguyén Giap, Phuong An Phu, Thanh phé Thu e, /s
Thanh phb H6 Chi Minh >

Dién thoai: 0766074787, hodc
Gtri email vé dia chi: ir@bafvn.
Het thoi gian quy dinh néu trén, néu cb dong/nhom c¢b dong khong giri hd so tng ci,

@2 ctr v& cho Ban tb chitc coi nhu tir chdi quyén. Hoi dong quan tri s€ tdp hgp danh sich
va thye hién viée bau thay thé, bd sung thanh vién Ban kiém soét theo cac quy dinh cua
phép luat va Diéu 1¢ hoat djng cuia Cong ty.

Tréan trong cam on!

Truong Sy Ba



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NONG NGHIEP BAF VIET NAM DPgc ldp - Ty do - Hanh phic

TP. Hé Chi Minh, ngay 25 thdng 03 ndm 2025

QUY CHE BAU CU THANH VIEN BAN KIEM SOAT
CONG TY CO PHAN NONG NGHIEP BAF VIET NAM

Cin cir:

—  Luat Doanh nghiép sé 59/2020/QH14 da dwge Quéc hoi nuée CHXHCN Viét
Nam thoéng qua ngay 17 thang 6 nam 2020;

~  Luat Chimg khoén s 54/2019/QH14 di duge Quéc hoi nuéc CHXHCN Viét
Nam thong qua ngay 26/11/2019;

~ Nghi dinh sé 155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét thi hanh mot s6
diéu ctia Luat Ching khoan;

_  C#n ot Didu 1é td chirc va hoat dong ciia CTCP Nong nghiép BaF Viét Nam;
Kinh trinh PHDCD thudng nién ndm 2025 Céng ty cb phin Néng nghiép BaF

Viét Nam thong qua quy che bau bo sung thanh vién HDQT nhu sau:

I. Dbi twong thue hién biu ci
Cb doéng s& hitu ¢d phan c6 quyén biéu quyét va dai dién theo ty quyén ctia cd
déng s& hitu ¢d phan c6 quyén biéu quyét (theo danh sdch c6 dong do Tong cong
ty Lwu ky va B triv Chilng khodn Viét Nam ldp chot ngay ding kp cudi
18/03/2025).

II. Danh sach ing cit, dé cir ng vién dé bau vao HPQT

Theo danh sich tng ctt, & clr ing vién @& biu vao Ban kiém soat do Ban T
chitc PHDCD thudng nién nim 2025 Coéng ty co phan Nong nghiép BaF Vit
Nam téng hop va dwoc Hoi dong quan tri trinh PHPCD thong qua. Danh sach
g vién duge sip xép theo thir tr ABC theo tén, ghi day du ho va tén trén phiéu
bau.
IIL Phiéu biu v cdc trudng hop phiéu biu khéng hep 18
1. Phiéu bau:
- Phiéu bau duoc in thdng nhét, co tng sd quyén bau ctt theo ma s6 tham du;
- Phiéu bau thanh vién Ban kiém soat dugc in mau xanh 14 cdy;
- b dong hoic dai dién Gy quyén dwgc phat phiéu biu Ban kiém soét theo ma sb
tham du;
- Truong hop phiéu biu ghi sai, cd dong d& nghi Ban Té chire dbi phiéu bau khac.
2. Cac trudng hop phiéu bau khong hgp 1¢



VIIL

Phiéu khong theo mau quy dinh ctia Cong ty, khong c6 ddu ctia Cong ty;

Phiéu tAy x6a hoiic ghi thém tén nguoi ngoai danh sach rng vién da duogc
PHDPCD thdng qua trude khi tién hanh bé phicu;

Phiéu c6 tdng sb quyén bau cir cho nhiing Gng vién clia cb dong vuot qua tong sd
quyén bau cir cua ¢ dong d6 s& hitu/dugc ty quyén;

Phiéu bau khong c6 chit ky cta cb dong/dai dién cb dong.

S6 thanh vién Ban kiém sot dwge biu thay thé, bo sung: 02 (hai) thanh vién.
Nhiém ky ciia thanh vién Ban kiém soat dwgc biu thay thé, bd sung: 05
(nim) nim, tir ndm 2025 dén ndm 2030.

Phwong thire biu cir

Viéc bu clr thyc hién bing cach bd phiéu kin theo phuong thitc bau ddn phiéu,
theo do:

MB&i ¢b dong co tong s6 quyén bau cit trong Gng voi s6 ¢b phin ¢6 quyén biéu

quyét (bao gbm s6 hitu va dwoc iy quyén): nhan v6i 02 (s6 thanh vién Ban kiém
sodt cdn bau).

C6 dong thye hién bAu cir bang céch ghl truc tiép s6 quyén bau ctr ctia minh cho cac
{mg vién ma minh lya chon. S6 quyen bau cir cho timg g vién ¢ thé khac nhau
tly thude vao su tin nhiém cta cb dong/dai dién cb déng dbi voi mdi tmg vién.

Téng sb quyén bau cit ¢d dong bau cho cac tng vién khong dugc vuot qua tong
s& quyén biu ctr clia cb dong/dai dién cb dong do.

2511959
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Co dong c6 thé lya chon chia ddu sb quyen bau cho cac tng vién (tich déu X wana NG

hoac V) vao cdt “Sd phleu bau” trén Phleu bau cir.

va dugc kiém tra voi su chiing kién cta cb dong,

Viée bo phidu dugc bt dau khi viée phat phiéu bau ci duge hon tat va két thic
khi ¢ dong cubi cling bd phiéu biu vao thing phiéu;

Viéc kiém phidu phai dwoc tién hanh ngay sau khi viéc b6 phiéu két thuc;

Két qua kiém phiéu duge 14p thanh vin ban va duge Truong Ban kiém phiéu
cong bd trude Pai hoi.

Nguyén tic tring cir

Nguoi trang ctt duge xac dinh theo s& quyén bau clr nhan dugce tir cac cb dong

thuc hién bau ct, tinh tir cao xuong thép, bét dau tir g clt vién co s6 quyén bau
clr cao nhét cho dén khi da sé lwong thanh vién Ban kidm so4t cin bau;

Trucmg hop c6 nhitng tng vién dat ty 1€ % sb cb dong tin nhiém ngang nhau ma
can phai loai bot dé dat du sb thanh vién trung ctr theo quy dinh thi s& td chuc
bau lai gifta cdc (g vién nay dé chon du s6 thanh vién;

BAF ViET!



- Trudng hop bau cit khong dat du thanh vién Ban kidm sodt, Pai hoi ddng cd dong
s& tiép tuc biu cir cac dot tiép sau cho dén khi dt s6 thanh vién.
Quy ché nay va phu luc dinh kém dugc doc cong khai trude Dai hoi ddng cb

dong dé biéu quyét thong qua.

Noi nhin: 91 PONG QUAN TRI
- Co déng cong ty; : HHDQT

- TV HPQT, BKS, Ban TGP (dé biét); { cOPHAN

- Luu HCNS. > T

Trwong Sy Ba




Phu luc 1a: Mbéu don d@é cir thanh vién Ban kiém sodt

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
NGHIEP BAF VIET NAM Poc lap — Ty do — Hanh phiic

TP. Hé Chi Minh, ngay ... thdng ..... ndm 2025

PON PE CU THANH VIEN BAN KIEM SOAT

Kinh giti: - HOoi ddng Quan tri CTCP Nong nghiép BaF Viét Nam
- Ban tb chirc dai hoi ddng cb dong thwong nién nim 2025
CTCP Nong nghiép BaF Viét Nam

T61/Ching t6i 1a cd ddng/nhém cd dong cua Cong ty c¢b phin Néng nghiép BaF
Viét Nam gom:

2 r r v a9 2
Ho va tén co So CMND/ Ngay cap, noi T;y 1¢ ,\/0 S0 co phan
STT " X von dieu 4 5
dong CCCD cap 16 s& hitu
1 ¥
1B
2 1
3
Téng cong
Pai dién nhém cb dong: Ong/Ba ............

Can ¢t quy dinh cta Phap ludt va Diéu 18 t6 chirc va hoat dong Cong ty cb phén
Noéng nghiép BaF Viét Nam, T6i/Ching t6i tran trong dé€ ctr ing vién bau vao Thanh
vién Ban kiém soat ctia Cong ty nhu sau:

1. Ong/Ba.....

Ny 8T0h o s nnss v vo came v csrveres wnas DI SR0NE 6 0 oms s ion o8 s s awsnmipyicans
Bia ohl ThUSME I iovunsnsssnssonanmunse e sonsensaneassais o no v on swon st sa sS85 V0 wEw 3
S6 CMND/HO chiéu: ............ NEaY CAP: «oevvvnerennns NOLCAP: v
Trinh d0 hoe VAR ..vovvveeeineeieeiineeeeinenn Chuyén nganh:........ccovvvvvieerrnnn
2. OngBa .
N Eay SIS vissmseseis emsrsaseasudvmmenss IR BTG ..o s m v s i 5608 v g #9450
Dia chi thudOng trll: .ovveeeuiininrmneesrnriieiniiiinsiiirirae e essssesesesson
S6 CMND/HO chiéu: ............ Ngdy cAp: ..oovvnneeennn. NOi CAP: evveeeevrererireines
Trinh d0 hoe VAN: w.vvevineiieeiiiiieeeiies ChiyEn NEEOIE o oo v on o v s s on oxsamaes

.............................................................



T6i/Ching tdi cam doan Céc Ong/Ba trén c6 du didu kién dugc d& ctr vao vi tri
thanh vién Ban kiém so4t theo quy dinh cta Phap ludt, Diéu 1¢ td chirc va hoat dong
Cong ty cb phan Nong nghiép BaF Viét Nam, thong bdo bau cur va Quy ché biu cir tai

Dai hoi déng co dong thudong nién ndm 2025 cta Cong ty cb phan Nong nghiép BaF
Viét Nam.

T6i/Chung t6i cam két chiu trach nhiém v& tinh chinh x4c trung thuc cia ndi
dung vén ban va hd so kém theo ddng thoi cam két tudn thi ddy da theo quy dinh cua
Piéu 18 & chirc va hoat dong Cong ty cb phan Nong nghi¢p BaF Viét Nam va Quy ché

bau cir tai Pai hoi ddng cd dong thuong nién nam 2025 ctia Cong ty cb phan Nong
nghi¢p BaF Viét Nam.

Xin trin trong cim on!

NGUOI DE CU

Ho so kém theo:
1. 03 Bén chinh ké khai Ly lich ciia ing vién (theo Méu s6 6.PL2).
2. Gidy up quyén hop 1é (néu cé déng uy quyén cho ngudi khdc dé cie).

3. Bdn sao hop 1é H) khdu thwong tri (hodc Gidy ding ky tam triy), Chitng minh nhan

dan/CCCD/H$ chiéu/... va cdc bang cdp chitng nhdn trinh dg hoc vin cia img
vién.




Phu luc 1b: Méu don dé civ thanh vién Ban kiém sodt

~ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

Q\N’@‘Nﬂq HIEP BAF VIET NAM Poc 1ap — Ty do — Hanh phiic

CONG TY
<[ cOPHAN
4| NONG NG NEP

\ BAF VIET NAM/S “
P HC)/C’\:\\ PON PE CU THANH VIEN BAN KIEM SOAT

= CONG TY CP NONG NGHIEP BAF VIET NAM NHIEM KY 2025 - 2030

.S},

TP. H6 Chi Minh, ngay ... thdng ..... ndm 2025

Kinh giti: - Ban tb chirc dai hdi ddng c6 dong thudng nién nim 2025
CTCP Nong nghiép BaF Viét Nam

Cin ct quy dinh cta Phép luat va Diéu 18 t6 chirc va hoat dong Cong ty c¢b phén
Noéng nghiép BaF Viét Nam, Ban kiém soat duong nhiém trin trong dé clr nhitng
Ong/Ba sau @8 bAu vao thanh vién Ban kiém soét nhiém ky 2025 - 2030:

1. Ong/Ba.....
INEAS S, o ns i simasssios amumonamns NG BUNE occomvmonmvmonwnmssmss smsibsa g
Dia chi thurdng trl: ...veeieii e o
$6 CMND/H® chiéu: «........... Ny CAD: vvveeeerennnn. NOE OED: v vesssssessesensine 017965
Trinh d0 hoe VAN ...ovvevviineerieeineeriine, Chuyen BEEl.crsemmssss swass: Lg‘ :,(: ;\|
2 Ong/Béll ....... * Ng;“%‘f{"}
NEAY BINHE ... co i v on v on onsmon st swsmnn Nt SR convssnesmmmonsinruenmmonoses e
ST T DR KL oo e e o 5T RS e i LOHO
S& CMND/HO chiéu: ............ Ngay clp: .oooeveeeeeee BT B S
TN, A0 IO VAL oo viscisinsssismasoiis Chuyén nganh:.......ccevevammrenisnsin
B s b s e s e e S S S TR RS SRR

Ban kiém soat cam doan cic Ong/Ba trén ¢6 du didu kién dugc d& cir vao vi tri
thanh vién Ban kiém soat theo quy dinh ctia phép ludt, Didu 18 tb chirc va hoat dong
Cong ty ¢b phin Nong nghiép BaF Viét Nam, thong bao bau cir va Quy ché biu cir tai
Dai hoi C6 dong thudng nién nam 2025 clia Cong ty cd phan Nong nghi¢p BaF Viét
Nam.

Ban kiém soat cam két chiu trach nhiém vé tinh chinh x4c trung thuc cla ndi
dung vén ban va hd so kém theo dong thoi cam két tuan tha dy @ theo quy dinh cta
Diéu 16 t chirc va hoat dong Cong ty cb phan Nong nghiép BaF Viét Nam va Quy ché
bau ctr tai Pai hoi ddng cd dong thudong nién nam 2025 cla Cong ty ¢ phin Nong
nghiép BaF Viét Nam.

Xin trin trong cdm on!

T/M. BAN KIEM SOAT



Hb so kém theo:

1. 03 Ban chinh ké khai Ly lich cuia mg vién (theo Méu sé 6.PL2).
2. Gidy uy quyén hop ¢ (néu co dong uy quyén cho nguoi khdc dé cib).
3. Bdn sao hop 1é H khéu thurong trii (hodc Gidy ding ky tam tri), Chitng minh nhdn

dan/CCCD/HG chiéu/.... va cde bdng cdp chimg nhdn trinh do hoc van cua ting
Vvién.




% N6NG NGHIEP |4

CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
cOPHAN

Poc lap — Tw do — Hanh Phic

— PON UNG CU THANH VIEN BAN KIEM SOAT
Kinh giti: - Héi dong Quan tri CTCP Nong nghi¢p BaF Viét Nam

- Ban tb chirc dai hoi ddng cb dong thwong nién nim 2025
CTCP Nong nghié¢p BaF Viét Nam

B L 0 0 o T g

.....................................................................................

Trinh d0 hoc VAN: .ovvvnevnieeinnn RO DBAANE. . vovnn sovim xn s0n 3 s son s i - 6 165 08 v 5
Hién dang s&hilfu; .. svoovsnnnwsavasuces b phan (bang chik:.....cc..veevvreenvnnnns, cO phén)

ctia Cong ty ¢b phan Nong nghiép BaF Viét Nam.

D& nghi Hoi ddng quan tri Cong ty c¢b phan Néng nghiép BaF Viét Nam cho t6i duge
tu tng clr tham gia vao Ban kiém soat Cong ty c¢b phan Néng nghiép BaF Viét Nam
nhiém ky 2025-2030.

Néu duge cac cd dong tin nhi€ém bau 1am thanh vién Ban kiém soat, t6i xin dem hét
nang lyc va tim huyét ctia ban than dé déng gop cho sy phat trién cta Cong ty.

Xin trdn trong cam on. /.

cusseruinsiss TBQY susens TR v vus nam 2025

Ngudi ing cir
(Ky va ghi vé ho tén)

.....................................

Ho so kém theo:

1. 03 Ban chinh ké khai Ly lich cia g vién (theo Mdu s6 6.PL2).

2. Gidy uy quyén hop 1é (néu cé ddng uy quyén cho nguoi khdc de cik).

3. Ban sao hop 1é HY khdu thwong tri (hodc Gidy ding ky tam trii), Chitng minh nhdn

dan/CCCD/H$ chiéu/.... va cdc bang cdp chitng nhdn trinh d¢ hoc van cua img
vién.




Poc lap - Tw do - Hanh phuc
E SOCTIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

v e en, NEAY.L. thdng... ndm......
......... , day.... month.... year........

BAN CUNG CAP THONG TIN/CIRRICULLUM VITAE

1/ Ho va tén/Full name:
2/ Gigi tinh/Sex:
3/ Ngay thang nam sinh/Date of birth:

4/ Noi sinh/Place of birth:
5/ S5 CMND (ho#c sb ho chiéu)/ID card No. (or Passport No):.............. Ngay
cAp/Date Of iSSUE.......vvveeeeneennn, Noi chp/Place of issue..........c..oevenun.

6/ Qubc tich/Nationality:

7/ Dan toc/Ethnic:

8/ Pia chi thuong tri/Permanent residence:
9/ S dién thoai/Telephone number:

10/ Bia chi email/Email:

11/ Tén td chie 1a dbi twong coéng bd thong tin/Organisation’s name subject to

information disclosure rules:

12/ Chire vu hién nay tai to chirc 1a dbi tugng cong bd thoéng tin/Current position in an

organization subject to information disclosure:

13/ Céc chttc vu hién dang ndm giit tai td chirc khéc/Positions in other companies:

14/ 86 CP ndm giit:......... , chiém............. % vbn didu 18, trong d6:/Number of
owning shares... ... ..... , accounting for....% of charter capital, of which:

+ Pai dién (tén t chirc 1a Nha nuée/cd dong chién lwge/td chire khac) s& hitu:/Owning
on behalf of (the State/strategic investor/other organisation):

+ C4 nhan s& hitu/Owning by individual:
15/ Céc cam két nim gitt (néu c6)/Other owning commitments (if any):

16/ Danh sich ngudi c6 lién quan cha ngudi khai'/List of affiliated persons of
declarant:

* Nguwoi ¢ lién quan theo quy dinh tai khoan 46 Piéu 4 Luat Chirng khoan ngay 26 thang 11 ndm 2019
Affiliated persons are stipulated in Article 4, clause 46 of the Law on Securities dated 261 Nov 2019
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17/ Loi ich lién quan d6ivéi cong ty dai ching, quy dai ching (néu co)/Related interest
with public company, public fund (if any):

18/ Quyén loi mau thuan véi cong ty dai ching, qu¥ dai ching (néu co)/Interest in
conflict with public company, public fund (if any):

T6i cam doan nhitng 1i khai trén day 1a ding sy thét, néu sai toi xin hoan toan chiu
trach nhiém trude phéap luat/l hereby certify that the information provided in this CV is true
and correct and I will bear the full responsibility to the law.

NGUOI KHAV/
DECLARANT
(Ky, ghi ré ho tén)
(Signature, full name)




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NONG NGHIEP BAF VIET NAM Poc lip — Tw do — Hanh phiic

CONG TY
cO PHAN

©94,2025/BB-DHDCD TP. Ho Chi Minh, ngay 23 thdng 04 ndm 2025

BIEN BAN HQP

dt\mx: VIET \
s

Hom nay, vao lac 8h30p ngdy 23 thdng 04 ndm 2025 tai Sanh B1, Trung tam su kién

White Place, s6 588 Pham Vin Pdong, Phuong Hiép Binh Chanh Thanh phé Thi Dtc,
Thanh phd Hd Chi Minh da dién ra cudc hop Pai hoi ddng cb dong thuong nién ndm 2025
ctia CTCP Nong nghiép BaF Viét Nam. Dién bién cudc hop dién ra cu thé nhw sau:

L
1.

KHAI MAC DAL HOI

Thanh phin tham dw Pai hoi

Ong Truong Sy Ba — Chu toa Pai hdi;

Céc Thanh vién Hoi ddng quén tri;

Céc Thanh vién Ban kiém soat;

C6 dong Cong ty;

Céan bd cong nhén vién Cong ty va cac khach moi.
Tinh hop phap, hop 1€ ciia Dai hdi

Dai hi A8 nghe .c.vveervmievinenivsenses - Trudng Ban kiém tra tu cach c¢b dong bao céo

két qua kiém tra tu cach co dong du didu kién tham du Dai hoi dong cb dong thudng nién
nidm 2025 nhu sau:

Tinh dén 8h30p ngay 23/04/2025
Téng sb ¢b phiéu duge quyén tham du va biéu quyét tai PHDCD thudng nién nim
2025 14: 239.021.642 ¢b phiéu

Thng sb dai biéu 1a c¢b dong s& hitu hodc duotc uy quyén tham dy c6 mat la: ..........
ngudi, s¢ hitu va dai dién s hitu ............ cb phén, tuong tng ............... tdng s cb
phiéu c6 quyén biéu quyét ctia Cﬁng ty.

Nguoi dai dién theo ity quyén clia cb dong tham dy Pai hoi dd hoan thanh thu tuc tham

du’ Pai hoi theo quy dinh cta quy ché Dai hoi. C6 dong va nguoi dai dién theo ty quyén clia
cb dong tai Pai hoi déu du diéu kién tham dy Dai hoi.

Cian ctt Luat doanh nghlep sb 59/2020/QH14 ngay 17/6/2020 va Bleu 1& t6 chirc va

hoat dong cta Cong ty cd phan Nong ngh1ep BAF Viét Nam, Dai hoi cb ddng thudng nién
nim 2025 ctia Cong ty dd c6 du didu kién tién hanh mot cach hop phap, hop €.



II. CHUONG TRINH VA NQI DUNG TAI PAI HOI ’ )
1. Théng qua danh siach Poan Chii tich, Ban Thw ky va Ban kiém phieu

Ban tb chitc thay mat Ban td chirc gi6i thiéu va dé nghi Pai hdi thong qua danh sich
Poan Chu tich.

Cac Co dong nhét tri 100% thong qua danh sach Poan Chu tich nhu sau:

Doan Chil tich

Ban t6 chitc thay mit Poan Chu tich gidi thigu va d& nghi Dai hoi thong qua danh
sach Ban Thu ky va Ban kiém phiéu.
Céc cd dong nhit tri 100% thong qua danh sich Ban Thu ky va Ban kiém phiéu nhu sau:

Ban Thu ky Pai hoi:

................ Trudng ban

................ Thanh vién

Ban kiém phiéu:

................ Truéng Ban

................ Thanh vién
Thanh vién

Hinh thire bidu quyét: Gio thé biéu quyét tai Dai hoi.

Tong sb biéu quyét:

- Dongy : 100%
- Khéng déng y : 0%

- Khéngcoykién : 0%
2. Thoéng qua Quy ché 1am viée ciia Dai hoi

Pai hoi d3 nghe Ban td chirc thay mit Doan Chu tich trinh bay Quy ché lam viéc cta

Pai hdi ddng cb dong thudng nién nam 2025.
Dai hoi ddng ¢b dong théng nhét thong qua Quy ché lam vige tai Dai hoi.
Téng sb biu quyét:
- Dongy : 100%
- Khong ddng y : 0%
- Khoéngcoy kién 0%
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3.

Théng qua Chwong trinh Dai hi
Pai hoi da nghe Ban to chirc thay mat Poan Cht tich doc chuong trinh Pai hoi ddng ¢b

dong thuong nién ndm 2025:

4.2.

4.3,

4.4,

Pai hoi da théng nhit ndi dung chuong trinh ciia Pai hoi.
Tdng sb phiéu biéu quyét:

- Pongy : 100%

- Khong ddng ¥ £ 0%

- Khongcoykién  :0%
Thong qua cic Bio cdo, To trinh ciia Dai hdi

1. Ong/ba covveiieiiiiiii, — Thanh vién HPQT trinh bay Béo céo hoat d(")ng cua

HDQT vé tinh hinh thye hién nhiém vy ndm 2024 va cac muc tiéu nhiém vu, ké hoach
trong nam 2025.

Ong/ba .......................... — Trinh bay Bao céo ctia Ban Téng Gidm dbe vé két qua
sin xuét kinh doanh nam 2024 va Ké hoach san xuét kinh doanh nam 2025.

BB . onmsiiimemmsasimmms — Trinh bay Bdo céo hoat dong cua Ban kiém soat nim
2024.

Ong oovveveeiieieeenn — trinh bay trudc Pai hot:

T¢ trinh cua HDQT vé viée théng qua BCTC kidm todn nam 2024;

To& trinh cia HDQT vé viée phan phé)i loi nhuén ndm 2024;

To trinh cia HPQT vé viée lya chon don vi kiém toan doc 14p thue hién kiém toan va
soat xét cac Bdo cdo tai chinh ndm 2025;

To trinh cua HDQT v& viée chi tra thi lao HDQT, BKS, ngudi phy trach quén tri cong
ty nam 2024 va ke hoach chi tra thit lao ndm 2025;

T trinh cia HDQT vé viéc phé duyct cac hop ddng/giao dich véi nguorl ndi bd va

ngudi ¢o lién quan phai duge chap thuin cua HDQT Cong ty céd phan Noéng nghiép
BAF Viét Nam;

Té trinh ctia HDQT vé viée dang ky giao dich Tréi phiéu chuyén dbi riéng 18 tai S&
giao dich chimg khoan;

Tﬁzr trir}h ctia HPQT vé viée stta dbi, bd sung Diéu 1& td chirc va hoat dong ctia Cong ty
C6 phan Nong nghiép BAF Viét Nam;

Céc ndi dung khac c¢6 lién quan...

ORI o oo i s sz — Trinh bay trudc dai hoi:

Té trinh cta HPQT viée midn nhiém va biu thay thé, bd sung thanh vién Ban kiem
soat;

Danh sach img vién bau thay thé, bd sung thanh vién Ban kiém soat tai Pai hoi;

Quy ché biu thay thé, bd sung thanh vién BKS.

Céc ndi dung khéc co lién quan.



III. KET QUA BIEU QUYET
1. Théng qua Bio cio hoat dong cia HDQT niam 2024 va dinh hwéng nam 2025

Noi dung chi tiét theo bdo cdo ctia Hoi ddng Quan tri ve hoat dong nadm 2024 va dinh
huéng ké hoach hoat dong ndm 2025 da dugc giti cho cac cd dong, dai dién cd dong tham
du Pai hoi.

DHDCD da bidu quyét thong qua béo cdo véi két qua nhu sau:

Ty 1& % bicu quyét tinh trén
Y kién biéu quyét S6 ¢ phi‘in s6 ¢ phan cé quyén biéu
quyét tai Pai hoi
Pong y
Khong dong ¥
Khong co y kién

2. Théng qua Bdo cdo ciia Ban Tdng Giam dbc vé két qua SXKD nim 2024 va Ké

hoach SXKD nim 2025

Ndi dung chi tiét theo Bao tbng két hoat dong kinh doanh nam 2024 va ke hoach hoat
dong kinh doanh ndm 2025 cia Cong ty da duge guri cho céc cb dong, dai dién cb dong tham
du Dai hai.

Trong do, Ban Téng Giam dbc da d& ra k& hoach Doanh thu, lgi nhuéin cho nam 2025
va dd duge Dai hoi ddng cb dong (DHPCD) nhét tri thong qua, cu thé nhu sau:

DHDCD giao va uy quyén cho HPQT cbng ty trién khai hoat @ong kinh doanh, didu
chinh ké hoach kinh doanh cho pht hgp v6i tinh hinh hoat dong cta cong ty.
PHDCDP di bidu quyét théng qua bao céo véi két qua nhu sau:

Ty 18 % biéu quyét tmh trén
Y kién biéu quyét S6 ¢6 phan 56 c6 phan co quyen biéu
quyet tai Pai hoi
DPong ¥
Khong dong y
Khong c6 ¥ kién

3. Thoéng qua Béo cdo hoat dyng cia Ban kiém soat nim 2024
Noi dung ch1 tiét theo B4o céo hoat dong clia Ban kiém soéat da dugc gui cho céc ch

dong, dai dién cb déng tham du Dai hoi.
PHDCD da bidu quyét thong qua bao cdo voi két qua nhu sau:

Ty 1& % biéu quyét tinh trén
Y kién biéu quyét S6 ¢6 phin s6 ¢b phin co quyén biéu
quyét tai Pai hoi
Dong ¥




Khong dong ¥
Khong c6 v kién

4. Thong qua T trinh s6 04/2025/TTr-HPQT ngay 25/03/2025 cia HDQT vé viée
thong qua BCTC kiém toan nim 2024
BI—[DCD thudong nién nam 2025 da biéu quyet thong qua Bdo céo tai chinh ndm 2024
(bao gdm BCTC riéng va hop nhét) ctia Cong ty cb phin Néng nghiép BAF Viét Nam duge
kidm todn bdi Cong ty TNHH Ernst & Young Viét Nam.

Két qua biéu quyét thong qua nhu sau:

T¥ 1 % biéu quyét tinh trén
Y kién biéu quyét S6 ¢6 phin s6 ¢6 phin c6 quyén biéu
quyét tai Dai hoi
Dong y
Khéng dong ¥
Khong c6 y kién

5. Théng qua To trinh s& 05/2025/TTr-HPQT ngay 25/03/2025 ciia HDQT vé vige
phén phéi lgi nhufin nim 2024;

PHDPCP thuong nién nam 2024 di biéu quyét thong qua t& trinh cia HPQT vige
phuong 4n phén phdi loi nhuén ndm 2023 cén cir vao BCTC riéng kiém todn nim 2023 cla
Cong ty ¢b phin Nong nghiép BAF Viét Nam nhu sau:

..........................................................................................................................................

.....................................................................................................................................................

Do trong thoi gian té1 Cong ty vén cin huy dong thém vdn dé xay dung trang trai va
mé rong quy mo hoat dong nén Hoi dong quan tri quyet dinh khong thyc hién phan ph01 loi
nhusn nim 2024 dé tiép tuc gitt lai bd sung ngudn vbn phuc vu hoat dong san xuét kinh
doanh ctia Cong ty

Két qua bidu quyét thong qua nhu sau:

T§ 18 % biéu quyét tinh trén
Y kién biéu quyét S6 ¢6 phin s6 ¢6 phin c6 quyén biéu
quyét tai Pai hoi
DPéng y
Khong dong y
Khong c6 y kién

6. Thong qua To trinh s6 06/2025/TTr-HPQT ngay 25/03/2025 ciia HPQT vé viée
lwa chon don vi kiém toan ddc 1ap thwe hién kiém toan va soat xét cic Bdo cdo tai
chinh nam 2025
PHDCD thuong nién ndm 2025 da biu quyét théng qua to trinh ctia HDQT vige lua
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chon don vi kiém toan doc 1ap thuc hién kiém toan va soat xét cadc Bdo céo tai chinh ndm

2025 cho Cong ty cb phan Nong nghiép BAF Viét Nam. Danh séch céc cdng ty kiém toan
dugc lya chon nhu sau:

- Cong ty TNHH KPMG;

- Cong ty TNHH Deloitte Viét Nam;

- Cong ty TNHH Ernst & Young Vi€t Nam;
- Cong ty TNHH PWC (Vlet Nam);

Dai hoi ddng cb dong ty quyén cho Hoi ddng quan tri lya chon Cong ty kiém toan cu
thé theo danh sach trén.

Truo’ng hop khong thuong lugng duge véi cac cong ty klem to4n trong danh sach néu
trén vé thoi gian trién khai, mirc phi thuc hién thi Dai hoi dong cb dong ty quyen cho HDQT
duge phép lya chon don vi kiém toan ddc 1ap khac c6 tén trong danh sach duoc kiém toan cho
don vi ¢6 lgi ich cong ching duogc Uy ban Chimg khoan Nha nuéc phé duyét dé thyc hién
kiém toan bdo céo tai chinh trong nim 2025 cia Cong ty CP Nong nghiép BAF Viét Nam

Két qua biéu quyét thong qua nhu sau:

Ty 1& % biéu quyét tinh trén
Y kién bidu quyét S6 c6 phéan s6 ¢b phin ¢6 quyén biéu
quyét tai Pai hoi
Dong y
Khéng ddng y
Khong c6 ¥ kién

7. Thong qua To trinh s6 07/2025/TTr-HPQT ngay 25/03/2025 caa HDQT veé viée
chi tra thu lao HPQT, BKS, ngudi phu trach quén tri cong ty nim 2024 va ké
hoach chi tra thi lao nim 2025

DPHDCD thucmg nién nam 2025 da bidu quyét thong qua béo céo chi tra thi lao Hoi ddng

quan tri, Ban kiém soét, Ngudi phu trach quan tri cdng ty trong ndm 2024 va ké hoach chi tra
thi lao nam 2025

Két qua bidu quyét thong qua nhu sau:

Ty 1€ % biéu quyét tinh trén
Y kién biéu quyét S6 ¢6 phian s6 ¢b phén c6 quyén biéu
quyét tai Pai hoi

Déng y
Khdng dong ¥
Khong c6 y kién

8. Thong qua T¢ trinh s6 08/2025/TTr-HPQT ngay 25/03/2025 cia HDQT vé viée
phé duyet cac hop ddng/ giao dich véi ngwdi ndi by va nguwoi cé lién quan cia
Cong ty cb phian Nong nghi¢p BAF Viét Nam
PHDPCP thudng nién nam 2025 da biéu quyét thong qua toan van t& trinh ciia HDQT vé
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viéc phé duyét cac hop ddng/ giao dich v6i ngudi ndi b va nguvi c6 lién quan cia Cong ty cb
phén Nong nghiép BAF Viét Nam.

Két qua biéu quyét thong qua nhu sau:

Ty le % biéu quyet tmh trén
Y kién biéu quyét S6 ¢b phz“m 56 cb phan ¢6 quyén biéu
quyet tai Pai hoi
Pong v
Khong dong y
Khong c6 ¥ kién

9. Théng qua T& trinh s6 09/2025/TTr-HPQT ngay 25/03/2025 ciia HDQT vé viée
diang ky giao dich Trai phleu chuyén dobi rleng 1é tai S& giao dich chirng khoan
bHDCD thuo‘ng nién nam 2025 da biéu quyet théng qua viée dang ky giao dich trai

phiéu chuyén ddi riéng 1& da phét hanh trén hé théng giao dich trai phiéu doanh nghiép chao

ban riéng 1€ tai S& giao dich chirng khoan.

Két qua biéu quyét théng qua nhu sau:

Ty 1é % biéu quyét tlnh trén
Y kién biéu quyét S6 ¢b phiin 56 cb phan ¢6 quyén biéu
quyet tai Pai hoi
DPong y
Khong dong y
Khong co }’f kién

10. Thong qua To trinh s6 10/2025/TTr-HPQT ngay 25/03/2025 cia HPQT vé viée
sira ddi, b6 sung Picu 18 td chirc va hoat dong ciia Cong ty C6 phan Nong nghiép
BAF Viét Nam
PHDCD thuong nién ndm 2025 da bidu quyét thong qua viée sia dbi, bd sung Diéu 18 td

chtre va hoat ddng cua Cong ty c¢b phan Néng nghiép BAF Viét Nam.

Két qua biéu quyét théng qua nhu sau:

Ty 1€ % biéu quyét tinh trén
Y kién bidu quyét S6 cb phin s6 ¢b phin c6 quyén biéu
quyét tai Pai hoi
Péng y
Khong dong y
Khong ¢6 ¥ kién

11. Théng qua viéc mién nhiém va bau thay the, b6 sung Thanh vién BKS

bHDBCD thucmg nién nam 2024 da biéu quyet thong qua td trinh va cac n01 dung lién
quan dén viéc mién nhiém va bau thay thé, bd sung Thanh vién BKS véi mot s6 ndi dung
chinh nhu sau:



- Théng qua viéc mién nhiém tu cach thanh vién BKS dbi v6i ba Hoang Thi Thu Hién
va 6ng Nguyén Quéc Van bét dau tir ngay 31/03/2025.
- Thong qua danh sach (rng vién biu thay thé, b6 sung thanh vién BKS tai Pai hoi:

- Théng qua Quy ché bau thay thé, bd sung thanh vién BKS.
Két qua bicu quyet thong qua céc ndi dung trén nhu sau:

Ty 1& % biéu quyét tinh
Y kién biéu quyét $6 ¢ phén trén tong sb phiéu biéu
quyét tham dy dai hoi

Dong y
Khong dong ¥
Khéng c6 ¥ kién

- Dai hoi dong cb dong thuong nién nam 2025 d3 thuc hién viéc bau cir theo dung quy
dinh. Két qua biu thay thé, bd sung thanh vién BKS cho tling d6i tuong trong danh
sach nhu sau:

S6 quyén bau Ty I % tinh trén tong
STT Ho tén s6 quyén bau tai dai
hgi
Lo | s vonsumes oo o soswnaes
D d nee it i B 5 66 R SRS

Can ot vao két qua kiém phiéu bau cir thanh vién BKS va Quy ché biu cir da duge
PHDCD théng qua,

......................................................

......................................................

D3 triing cr vao BKS Cong ty cb phin Nong nghiép BAF Viét Nam v6i nhi¢m ky tir
nam 2025 dén 2030.

V. THONG QUA BIEN BAN VA NGHI QUYET PAI HOIT

Ong/bé! ................. thay mit cho Ban thu ky trinh bay toan van du théao Bién ban va
Nghi quyet Dai hoi ddng cb dong thudng nién nam 2025.

Ban tb chirc thay mat Poan Chii tich xin y kién PHDCD thong qua du thao Bién béan
va Nghi quyét Pai hoi c6 dong thuong nién nam 2025.

PHDPCD da nhét tri thong qua Bién ban Dai hoi véi két qua nhu sau:

Ty 1€ % biéu quyét tmh trén
Y kién biéu quyét S6 ¢6 phi‘in 56 cb phan ¢6 quyén biéu
quyet tai Pai hoi
Pong ¥




Khong dong y
Khéng c6 y kién

DHDCD da nhét tri thong qua Nghi quyét Pai hdi véi két qua nhu sau:

Ty lé % biéu quyét tmh trén
Y kién biéu quyét S6 ¢b phin s6 ¢b phén c6 quyén biéu
quyét tai Pai hoi

DPong y
Khong dong y
Khong co y kién

Blen ban do Thu ky Dai hdi ghi lai ddy di va trung thye, duge doc lai trude Dai hdi
dong co dong thu:(mg nién nam 2025 va dugc ding tai trén website cua Cong ty dé thong tin
dén toan thé cb dong cla Cong ty

Phién hop Pai hoi ddng cb déng thuong nién nam 2025 Cong ty cb phan Nong nghiép
BAF Viét Nam két thiic vao hdi 12h00 phit cling ngay.

TM. BAN THU KY T/M. PAI HOI PONG CO PONG .
TRUONG BAN CHU TOA PAI HOI
4
............................. Trwong Sy Ba
Noi nhin:
- Céc cb ddng (ding website cty);
- UBCKNN (b/cho);
- Thanh vién HPQT, BTGD, BKS;
- LuuVP.



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
NONQ_NCKIEP BAF VIET NAM Poc lap — T do — Hanh phic

-110kn

TP. Hé Chi Minh, ngay 23 thdng 04 nam 2025

NGHI QUYET

AI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN NONG NGHIEP BAF VIET NAM

- Cén ci Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quéc Hoi nuée Cong hoa Xa hoi
Chii nghia Viét Nam théng qua ngay 17 thdng 6 ndm 2020;
- Can cit Ludt Chimg khodn s6 54/2019/QH11 duwgc Quéc hi mede Cong hoa Xa hoi
Chii nghia Viét Nam théng qua ngay 26 thdang 11 nam 2019;
- Cén cik Diéu 1¢ t6 chike hoat dong ciia Cong ty ¢6 phan Nong nghiép BaF Viét Nam,
- Cdn cit Bién ban hop Dai hji dong cé dong thuong nién nam 2024 cia Cong ty co
phan Néng nghiép BaF Viét Nam. /"’”"
QUYET NGHI .

Pidu 1: Thong qua Bao cdo hoat dong cuia Hoi ddng quan tri nim 2024 va K& hoach h
déng nam 2025.

Piéu 2: Thong qua B'z'to cao clua Ba;tl Tbng Gidm dbc vé& két qua hoat dong sén xuét kinh '%Jf;g,
doanh nam 2024 va K& hoach san xuat kinh doanh nam 2025. e
Trong do, Ban Téng Gidm dbc da d@é ra ké hoach Doanh thu, lgi nhuan cho ndm 2025
va da duoc Dai hoi ddng cb dong nhét tri thong qua, ey thé nhur sau:
DHDCD giao va tuy quyén cho HDQT céng ty trién khai hoat d¢ong kinh doanh, didu
chinh k& hoach kinh doanh cho phti hgp véi tinh hinh hoat dong ctia cong ty.
Piéu 3: Thong qua Bdo céo hoat dong cua Ban kiém soat nam 2024.
Diéu 4: Thong qua To trinh 56 04/2025/TTr-HBQT ngay 25/03/2025 cta Hoi ddng quan tri
v& Béo c4o tai chinh nim 2023 (bao gdm BCTC riéng va hop nhat) ctia Cong ty cb phan
No6ng nghiép BAF Viét Nam dugc kiém toan boi Cong ty TNHH Ernst & Young Vigt Nam.

Piéu 5: Thong qua To trinh sb 05/2025/TTr-HPQT ngay 25/03/2025 cua HDQT vé viée
phéan phdi loi nhuén ndm 2024

Pidu 6: Thong qua To trinh s6 06/2025/TTr-HPQT ngay 25/03/2025 ctia HDQT ve viée

lya chon don vi kiém toan doc 1ap thuc hién kiém to4n va soat xét cac Bdo céo tai chinh nim

2025

Pidu7: Thong qua To trinh sb 07/2024/TTr-HPQT ngdy 25/03/2025 ciia HDQT v& viée

chi tra thu lao HPQT, BKS, ngudi phu trach quén tri cong ty ndm 2024 va ké hoach chi tra
1



thu lao ndm 2025

Pidu 8: Thong qua To trinh s6 08/2025/TTr-HPQT ngay 25/03/2025 cia HDQT vé viée

phé duyét cac hop ddng/ giao dich vo&i ngudi ndi bd va ngudi co lién quan cia Cong ty cd
phan Nong nghiép BAF Viét Nam

Pidu 9: Thong qua T& trinh s6 09/2025/TTr-HPQT ngay 25/03/2025 ciia HDQT vé viée

diang ky giao dich Trai phicu chuyén dbi riéng 1€ tai S& giao dich chiing khodn

Pidu 10: Thong qua T& trinh s§ 10/2025/TTr-HPQT ngay 25/03/2025 ciia HDQT vé viée

stra ddi, bd sung Didu 18 t& chirc va hoat dong ctia Cong ty Cb phan Nong nghiép BAF Viét

Nam

Piéu 11: Thong qua viéc mién nhiém va bau thay thé, bd sung thanh vién BKS.

- Thong qua viéc mién nhiém tu cich thanh vién BKS doi voi ba Hoang Thi Thu Hién
va 6ng Nguyén Quoc Vian bat dau tir ngay 31/03/2025.

- Thong qua danh sach g vién bau thay thé, b6 sung thanh vién BKS tai Dai hoi:

....................................

...................................

BAF ké tir ngay 23/04/2025, nhiém ky 2025 - 2030.
Diéu 12: Piéu khoan thi hanh

Nghi quyét nay di dugc Dai hdi ddng cb dong thudng nién nam 2025 thdng qua va c6
hidu lyc ké tir hoi .......... ngay 23/04/2025.

H6i ddng quan tri, Ban Téng Gidm déc, Ban kiém so4t va nhing phong ban, cd nhan
¢6 lién quan tai Cong ty cd phin Néng nghiép BaF Viét Nam c6 trach nhiém thue hién cac
cong viée duge giao béi Dai hdi ddng cb dong trong Nghi quyét ndy nhim dam béo loi ich
ctia ¢ dong cia Cong ty va tuan thi theo cac quy dinh ctia Phap luat.

Noi nhin: T/M. DPAI HOI PONG CO PONG
. Céc cb dong (ding website cty); CHU TOA PAI HOI

- UBCKNN, S¢ GDCK (b/céo);
Thanh vién HDQT, BTGB, BKS;
Luu VP.

Trwong Sy Ba
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&) PAI HOI PONG CO PONG THUGONG NIEN NAM 2025
B A ANNUAL GENERAL MEETING OF SHAREHOLDERS - 2025
CONG TY CO PHAN NONG NGHIEP BAF VIET NAM

PHIEU BAU CU
VOTING BALLOT

THANH VIEN BAN KIEM SOAT
FOR THE ELECTION OF THE SUPERVISORY BOARD MEMBERS

Tén ¢ dong/dai dién co dong:
Shareholder/Representative of Shareholder
Ma sb ¢b dong:
Shareholder ID number
Tdng s6 ¢b phiéu co quyén biéu quyét: ; '
Total voting shares co phiéu/shares
+  S6 cb phiéu sé hitu: PR
Number of shares owned c0 phieu/shares
+ Sbécd phiéu duge uy quyén ; ;
Number of Shares Under Proxy ¢0 phieu/shares
Téng s6 quyén bau Ban kiém soAt:
Total Voting Rights for the Supervisory Board Election quyén/rights
DANH SACH UNG VIEN BAN KIEM SOAT
LIST OF SUPERVISORY BOARD CANDIDATES
Ho va tén frng vién S6 quyén bau
Candidate's Full Name Number of Voting Rights

Tong s6 quyén biu
Total Number of Voting Rights

PHIEU BAU HOP LE: C6 dong/dai dién ¢ dong
VALID VOTING BALLOT Shareholder/Representative of Shareholder
> Phiéu bdu c6 dong dau treo ctia Cong ty, do (ky, ghi rd ho tén)

Cong ty phat hanh. (Signature, Full Name)

The ballot must bear the official stamp of the

Company, issued by the Company.

» Tdng sb quyén bau cho cac ting vién phai nho
hon hoic bang tong sb quyén bau ciia c6 dong.
The total number of voting rights for the
candidates must not exceed the total number of
voting rights of the shareholder.




